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Performance
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IMPROVING GOVERMENT PERFORMANCE FOR OVER 20 YEARS

Government Performance
Manager

In The Performance Institute’s Certified Government Performance
Manager (CGPM) program, you will acquire the skills and tools needed to
make you the lead performance management resource for your
organization. As a candidate for our advanced certificate, you will
complete a capstone project — a real-world project from your agency that
you can use to apply concepts, knowledge, and skills from your courses,
and receive expert feedback from a staff member at The
Performance Institute.
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Pick your elective and complete a minimum of 40 CPE credits to get your Professional Certification
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*Electives should be equivalent to a minumum of 40 CPE Credits. Elective courses can be taken as virtual-live or on-demand

DATA ANALYTICS AND BUDGETING
Data Analytics - 16 CPE Credits
Performance-Based Budgeting - 16 CPE Credits

HUMAN CAPITAL AND CHANGE MANAGEMENT
Facilitating Employee Engagement - 8 CPE Credits

Encouraging Employee Learning - 8 CPE Credits

Evaluating Employee Performance - 8 CPE Credits

Fostering Continuous Change - 8 CPE Credits

Managing Strategic Change - 8 CPE Credits
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PROFESSIONAL 3 DAYS
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Introduction to Performance-Based Budgeting Concepts
- 4 CPE Credits

Improving Program Management in Government

- 3 CPE Credits

Enterprise Risk Management to Achieve Strategy

- 7 CPE Credits

Leading Policy and Organizational Change in Government
- 6 CPE Credits

Improving Program Performance

- 6 CPE Credits

CAPSTONE
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info@performanceinstitute.org
655 15th Street NW, Washington DC 20005
877 992 9521
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