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Winning on search is
important... and hard
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The in-store journey shares key similarities to online
shopping...

Consumer journey é Brick & mortar eCommerce
factors 15 considerations considerations
Availability On-shelf | In-stock
Findability Shelf & store location Search priority
Display execution Packaging & display Product content quality
Value proposition Price & promotions Price & promotions
Brand equity Product reputation Ratings & reviews
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The rewards of getting on page 1 are massive

Research highlights

Moving from i Winning a Top 10 Spot
Page 2 to Page 1 e on Page 1
. o (o)
Especially when you o ] o
can do “‘ orgq nicq"y! sales increase sales increase

Optimizing for popular (vs. Getting to top of page 1
less common) keywords organically vs. paid

Source: Profitero; *High frequency keyword = among the top 250k search terms on Amazon.com; April 19 - May 19, 2020
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However, competition is much broader online

Pickup & delivery Walmart.com
= Walmart lunch meat X Be \w
“lunch meat” (1187) Sortby | Bestmatch v

All Departments
Deli (222)

Meat & Cheese (163)

Bacon, Hot Dogs ... (34)

BLACK FOREST |1
“ 1 HAM R

Show more
$3.28 (364 ¢/on) $3.98 (249 cents/02) $3.28 (364 cents/07)
Hillshire Farm® Ultra Land O'Frost Premium Hillshire Farm® Ultra
N Thin Sliced Deli Lunch Honey Smoked Turkey Thin Sliced Deli Lunch
Special Offers
Meat, Oven Roasted... Breast, 16 Oz. Meat, Black Forest...

All Special Offers

(] Rollback (10)
V)
Brands "
All Brands 3] >
=3
(] Hilishire Farm (29) 4
_ 907

1187 Results for “lunch meat”
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What is the digital consideration set?

Plain and simple: It's what
comes up when you search

It may seem like basic,
common sense, but for
many it's a whole new
mindset.
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Pickup & delivery Welmart.com

=  Walmart [ protein breakfast] X R

“protein breakfast” (1139)

B o (V] o
it/

Al Departments

a

e__‘ ;
=agg
-l

$2.64 = 3707 /07 $2.00
$2.64 = $2.64 - Jimmy Dean” Meat Lovers " Sausage,Egg  Jimmy Dean Delights® Great Value Bacon
e Jimmy Dean” Sausage & Sreakfast Bowl, & Cheese Breakfast Sowl,7  Turkey Sausage Breakfast Breakfast Bowl, 7 oz Sreakfast Bowl, 7 oz
pedslNlas Gravy Breakfast Bowl,7 oz. oz Bowl, 7 oz.
All Special Offers oz
Add to cart Add to cart Add to cart Add to cart Add to cart
Brands o ©
All Brands . .

$2.00 $2.64 $2.64 $3.47 $3.32 $7.26
Show mmere Great Value Meat Lovers Jimmy Dean” Biscuit & Jimmy Dean” Hem, Egg&  Green Giant Harv Kellogg's Special K Protein,  Carnation Breakfast
Breakfast Bowl, 7 oz Sausage Gravy Breakfast Cheese Breakfast Bowl, 7 Protein Bowls California Sreskfast Cereal, Original,  Essentials High Protein
Bowl, 9 oz oz Style Meal, 10 oz Value Size, 19 Oz Ready to Drink N Ready to Drink Nutritional
Sizes
[ agdtocat ] Addtocart [ Addtocart ] Addtocart Addtocart Addtocart
All Sizes
o o o
==
£
eNriaLs
E oy, 4
Show more 12
$4.47 - A $16.34 $5.78 $5.98
Kodiak Cakes Protein CLIF Bar Coffee Collection  CLIF Bar Coffee Collection  CLIF Bar Coffee Collection  Carnation Breakfast Carnation Breakfast Carnation Breakfast
Packed Peanut Butter Breakfast Bars, Variety Breakfast Bars, Vanilla Breakfast Bars, Carame entials Mixed Berry, 8fl.  Essentials Ready to Drink Essentials Ready to Drink
Crunchy Granola Bars, 6 Ct  Pack, Dark Chocolate.. Almond Latte, 5g Protein..  Macchiato, 9g Protein Bar,.. oz. Bottles, 6 Count Nutritional Breakfast Drin..  Nutritional Breakfast Drin..




Challenge #1: Prioritizing your
keywords and SKUs
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Understand consumer search behaviors

ickup & delivery Walmart.com

Identify top skus: You can’t do it all, so

Pi
= Walmart ’\/ chicken nuggets X Q\\\

prioritize content updates to key skus. - o
e Align internally on priority SKUs for the w{.
organization (might not be exclusively ecomm) T ie o .
e Pickyour 10 power SKUs St e KltirChems T Cosmcore
Pooh Honey Nuggets, 18 oz zr;ge;t\shlaitnthBrre:::ji’C;g:I;eanox (B;::::;j Breast Tenders, 25.5 oz.
Narrow your search: To help prioritize
keywords, collaborate with internal teams o o
but also just try it on a retailer site.
e Focus on the fundamental category search term
o . . . . $3.98 (498 c/lo7) $4.97 (191 cents/07) $5.94 (233 cents/07)
e Protip: Parallel the navigation on key retailer sites Raised & Rooted Nuggets Made Tyson Chicken Breast Patties Great Value Fully Cooked Popcorn

with Plants, 8 oz (Frozen) Chicken, 25.5 oz

fo better understand how consumers search
e Understand your competitive set
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Challenge #2: Education and
getting people to understand
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Education is an ongoing process

I(l%\ser %W (uma(hms\iced

"
/)
u
Home > Search: ultra thin sliced :
14 Search Results for ultra thin sliced 3
»
N
eeeeeeeeeeeee A
N
Show Results By:
Categories +

Brands &

Corn Dogs

$2.50 379 RE,Q[_HUNE
sarge Thin Swi sargento Ultra Thin Mild Hillshire Farm Ultra Thin Sliced g
Chee: 18Count ~ Cheddar Cheese Slices 20 Black Forest Ham Lunchme L
6840z Co 9oz
r60r
@ pick © pio
® s © Fio ® s
® shi

The Ugly Truth: The terms your brand A Tale of Two Dogs: Tyson uncovered an
stands for may not be as important as

opportunity to boost search for their
you thought because the average corn dogs by leveraging the high
consumer isn’t using that term to

search frequency term “hot dog” AND
search for their product. reinforced the DCS.
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Challenge #3: Creating Proof
Points & Believers
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Search

% of key % ol key wih S kepwordswth % of preduch
wih products on products on Fage ' productsinTop §  Indexed for priorty

Telal Seove Page | (oganic]  [sporsored) {orgonic) kepwords
USA 48 +5 D 82X 2 44X« @ 2% «2 @ 82X w4
This allows us to amazonir M (@ 4%z @ 15: @ MR- @ 4%
e Monitor performance and progress on
:‘::r’y"""'"” 5409 @%@ NBs @ N5  @100%

top relevant keywords
e Understand which competitive brands oo B T Sl e g
are winning which keywords

UK 37 2 @ B8R @ 'm0 @ BRa
e Improve low ranking SKUs for top
Walmart 1P 40 +2 ® 2% @ %2 ®
keywords
Walmart Grocery 33 -1 @ 100K v @ 55 @ 00% vz
Who is this information shared with? o SE (8 & B

e Brand teams
o SOleS TeOmS Jet.com 4 @ 100% +1 @ 33-1 @0
e Shopper marketing

France 28 2 ® 8% - @ 8%« @ 85%
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Securing (& Sharing) Quick
Wins: Case Study

What we identified

Significant gaps in Tyson's digital content and a
need to pinpoint key terms consumers were
searching on

What we did about it

Tyson focused on its top SKUs for content
optimization and partnered with their retailer
contact to publish the enhanced content

What was the result?
Tyson secured more than half of the top 20
spots on a major grocery retailer site.
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In less than a month

Tyson went from
0% to almost

60% share of
pClge 1 on a major grocer

website



Three Key Takeaways

7 On Y
0=
a9z 0~0"0 ¢
— Y 1\
. d
Prioritize what you Education is Se.cgre ant
want to win on time-consuming 5?C'°|lze quick
but essential wins at your org

and go for it

REMEMBER: Search is not a set it and forget game and there’s
no silver bullet. Continuously learn, test, and educate.
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