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Ecommerce is essential and we are not going back. 

Habits formed now will 
change forever. 

Insurgents are upsetting 
incumbents. 

Don’t be left behind.
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Save more and spend less

Avoid nonessential travel

Use car to travel long distance instead of air
travel

Order groceries online for delivery

Continue home-schooling children

Move out of densely populated areas and
towards rural areas

Activities U.S. adults are likely to do once the 
Coronavirus pandemic ends (April 2020)

% of respondents who answered ’very’ or ‘somewhat likely’
Source: The Harris Poll, “COVID-19 Wave 8”, April 20, 2020, eMarketer
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Channel Shifting Can Occur When Least Expected



Navigating the new normal 

eCommerce Grocery is here to stay

Setting structure for growth
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Our mission: Profitability

‘Channels’: a different model is needed. 

Crawl, walk, run.



Leading Indicators to Action

PROVIDE OPTIONSWHERE - WHAT - WHEN INSPIRE YOUR COMMUNITY

Boxed 
Milk

A V A I L A B I L T YS E A R C H C O N T E N T



What Does Success Look Like

Create and measure KPIs off the core leading indicators 

1. Search >> Page 1 Relevancy 

2. Availability >> Return on Ad Spend
3. Content >> Glance to Conversion



T H A N K  Y O U !

Halee Patel
haleep@califiafarms.com



Learn more

Find our CPG guide in the Slack chat for this 
session, or bobsledmarketing.com/CPG


