
Discuss the session live: 
#5-hitting-reset

Agile planning & execution amidst exponential change 
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Non-Linear Growth Trajectories

Global Coronavirus Cases
Dec 31, 2019 - May 11, 2020

Global Average Temperature
1880 - 2019

Amazon’s Growth
2004 - 2019



From Funnels to Growth Loops



Flywheels and Feedback Loops Favor Those 
Who Move Quickly with Conviction



Constraints Disrupting Demand Patterns & Supply Chains

Choice of brandsChoice of categoriesChoice of outlets



Category Migration Acceleration — 5 Years in 5 Weeks



Reset Plans
Check every assumption, 

open your aperture, cover 
downside risk, tighten 

feedback loops, and plan 
for multiple scenarios

Ruggedize 
Supply Chains

Increase optionality, 
minimize dependencies

Create & Capture 
Demand

Reinvent for relevance

Hitting Reset 
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Plan for Multiple Scenarios, with “Triggers” (Not Dates) 
as Guideposts

V L T S W



Don’t Bank on Brand Loyalty in a Crisis

85%
say brand names don’t 
matter during times of crisis
Source: Shopkick survey

69%
will purchase different brands if their 
preferred one is not available
Source: Shopkick survey

30-45%
would stick with a new brand 
they tried during the pandemic
Source: Alix Partners survey, Mar 27-31



Voids Open the Door to New Entrants



Opportunists Abound

Challenger brands and 3P may have 
gained ground during the pandemic

Amazon.com Page 1 search results
Keyword: toilet paper



Open your Aperture to See Around Corners
Lots of wild switching, substitution and replacement behavior — everything is up for grabs

Job to Be Done

Grooming

Disinfecting

Quick meals



Shoppers Seek Solutions. Which Substitutes 
Could Change Your Trajectory? Example of alternative 

products spiking on BSR



Assessing and Anticipating 
New Demand & 
Competitive Dynamics
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Pre-C-19, Supply Chains and 
Unit Economics Were Top of 
Mind...

50% 

considered 
pricing & profitability 

a top challenge

40% 

considered supply 
chain adaptation 

a challenge

How are we feeling now?



From Just-in-Time to Just-in-Case



Forecasting is an Art



Ruggedizing the Supply Chain

3PL/DROP-SHIPDTCSFPHYBRID SELLING



Strategy: Lock-in Demand Independent of Supply

RESTOCK ALERTSSUBSCRIPTIONSFLEX FULFILLMENTPREORDERS
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Prioritize Leading Indicators of Demand



Getting Tactical



Thank you

Keith Anderson
SVP, Strategy & Insight, Profitero
keith@profitero.com


