Commercelive! 2020 #Commercelive ZProfitero

bobsled | & PACVUE

NOW ON

Navigating Brand Growth S

° ° . X Principal Analyst, eMarketer
Through Paid Media: @
. President, Pacvue

Case studies for Amazon o o
qnd qumqull .7 Global CEO, Podean



Agenda

Nicole Perrin

Principal Analyst, eMarketer

Melissa Burdick

President and Co-Founder, Pacvue

Travis Johnson
Global CEO, Podean

<> PACVUE

=

e
4

Data & Trends

Lower Funnel
Advertising Strategies and Tactics

Building a Brand



Different Ad Types

Targeting
Cost Model

Placements

Creative

Landing
Page

Budget
Allocation

PACVUE

Sponsored Product

Auto, Manual, Product

Cost-per-click

On Amazon

Native product listing
Product detail page

70-75%

Sponsored Brand

Manual, Product
Cost-per-click
On Amazon

Custom logo/pack shot; tagline, ASIN
selection

Brand Store, custom landing page, URL

20-25%

Sponsored Display

Yahoo Finance's Morning Brief newsletter has been revamped!
With fresh insights and commentary from rsporar Myles Udiand and sdor Sam Ro,

2,979.39 +0.96 (+0.03%)

Retargeting, Audience, Product
Cost-per-click

On/off Amazon

Custom logo/pack shot; tagline
Product Detail Page

<5%



Sponsored Product Placements

Search Results

@

ergent i

> PACVUE

= amazon

Deliver to
Canada

Product Detail Page

Today's Deals

Help

free ' clear

®® 9

BENEFITS

Sponsored products rel,

Hypoallergenic, For sersitive skin

o Y

134 Total Loads

by all
1,300 ratings | 50 answered questions
Get the Best Deal
$22.27 (s
In Stock.
This item does i« who may ship intemationally. Learn mor

t <hip to Canada. Please check
Ships from and sold by Amazon.com in easy-t
67 Count (Pack of 2)

67 Count (Pack of 2)

2 Pack

genic single-use Mighty Pacs are gentle o

d unscented, all Free Clear cleans your clothy rvitating residue.

eets for clean and soft o eduction in the dryer

w from §

Similar item to consider

2z0n Brand - Solimo Laundry Detergen

all Mighty Pacs Laundry Detergent, Free Clear for Sensitive Skin, 67 Count, 2 Tubs,

Account & Lists - Orders N Cart

Shop Happy Holiday deals

4, One-time purchase:

$22.27 ($0.17 / load)
Qv v
Add to Cart
n Buy Now

Y

Subscribe & Save:
5% 15

Add to List

sare I ¥ @

Clinically Superior
Laundry & Carpet
Stain Remover

Puracy Natural Laundry Stain Remover,

6-Enzyme Spot and Odor Eliminator, P.
3,080

$19.99 /prim

Page 10f 3



Sponsored Brand Placements

amazon

PACVUE

Additional Real Estate — Below the fold placements released in 2019
drove significant increase in impressions.

Lower Engagement — Overall these below-the-fold placements get

lower click-through rate and total traffic.

Mobile Top of Search Mobile Rest of Search

Sponsored by Persil & Snuggle
@ & Stock Up on >
Household Essentials

Persil & Snuggle

Stock Up on Household
Essentials

Shop now
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* Ad spending forecasts
* Amazon ad format trends

= Consumer search behavior
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US digital ad spending to surpass $150 bhillion
this year

— ForecaSt was Digital Ad Spending
finalized on s, 2019-2025
March 6, 2020 L s

5177.35

5154.29

= Assumes return
to GDP growth
in Q3 2019

= Recent events

5132.18

m ay I ea d to 2019 2020 2021 2022 2023
= 0= 1 @ billions @ % change
reVI s I o n s | Source; eMarketer, March 2020 (see below for notes and methodologiss).

www eMarketer com

@ eMarketer



Total media ad spending growth expected to
peak this year due to Olympics, election

= Forecast was
finalized on
March 6, 2020

= Assumes return
to GDP growth
in Q3 2019

= Recent events
may lead to
revisions!

@ eMarketer

Total Media Ad Spending
Us, 2019-2023

5317.13
5301.81

£263.1
5242.13

2019 2020 2021 2022 2023
@ billions @ % change

Source; eMarketer, March 2020 (see below for notes and methodologies).
www.eMarketer.com



Growth in net US ad revenues at Amazon
continues to moderate but remains robust

= Forecast was
finalized on
March 6, 2020

= Assumes return
to GDP growth
in Q3 2019

= Recent events
may lead to
revisions!

@ eMarketer

Amazon Ad Revenues
Us, 2018-2022

521.53

2018 2019 2020 2021 2022
@ billions @ % change

source; eMarketer, March 2020 (see below for notes and methodologies).
www eMarketer.com



We EXPECt Amazon Search Ad Revenues

about 71% of US, 2018-2022
Amazon’s net
Us revenues 119.6% 514.85

to come from
CPC, primarily
keyword-
targeted

formats this .
ye ar 2018 2019 2020 2021 2022

@ billions @ % change

Source; eMarreter, March 2020 (see below for notes and methodologies).

www.eMarketer.com

@ eMarketer



Amazon will surpass 15% of the US search ad
market this year

This is still far Amazon Search Ad Revenues

behind Google, il

which will net

60% of US search
ad revenues this
year, but it’s an
upward revision
since October

2 0 1 9 [ ] 2018 2019 2020 2021 2022

@ hillions @ % of total search ad spending

source; eMarketer, March 2020 (see below for notes and methodologiss).

www eMarketer.com

@ eMarketer



SpOhSOI'Ed Amazon Ad Spending Share in North America, by

Product ads Format, Q4 2019
- % of total
remain the
dominant sponsored
Display
format among sponsored Brands 3%
18%
on-property
options

Sponsored Products
79%

Note: based on campaigns analyzed by Merkle, broader industry metrics

may vary o _
Source: Merkle, "Digital Marketing Report, Q4 2019," Jan 28, 2020
253009 www.eMarketer.com

@ eMarketer © 2018 eMarketer Inc.



Performance Amazon sSponsored Products Performance Metrics in

varies North America, by Placement, Q4 2019
- I % of total
significantly nrastions
by
Clicks
placement...
Spend
Sales
29% 3:37
M Product details page l Top of search Other

Note: based on campaigns analyzed by Merkle, broader industry metrics
may vary, numbers may not add up to 100% due to rounding
Source: Merkle, "Digital Marketing Report, Q4 2019," Jan 28, 2020

253010 www.eMarketer.com

@ eMarketer © 2018 eMarketer Inc.



-.but far

outshines

conver5|0n Average Cconversation Rate for Amazon Ads vs.
rates on Google Shopping Ads in North America, Q4 2019
Google
Shopping ads Amazon Sponsored Brands________ELzgl

_ 100% Google Shopping

Note: measured on an index where the baseline Google Shopping Ads=100;
based on campaigns analyzed by Merkle, broader industry metrics may

vary
Source: Merkle, "Digital Marketing Report, Q4 2019," Jan 28, 2020
253011 www.eMarketer.com

@ eMarketer © 2018 eMarketer Inc.



And prices for Amazon ads keep going up

Comparative Estimates: Amazon Sponsored Products Comparative Estimates: Amazon Sponsored Brand Ad
Ad Benchmarks in North America, Q4 2019 Benchmarks in North America, Q4 2019
% change vs. same period of prior year % change vs. same period of prior year

Ad spending Clicks Cost-per-click Ad spending Clicks Cost-per-click
Merkle 63% 42% 15% Merkle 56% 28% 21%
Pacvue* 37% 18% 16% Pacvue* 27% 38% -8%
Tinuiti* 30% 16% 12% Tinuiti* 27% 38% -8%
Note. *US only Note: *US only
Source: various, as noted, Feb 18, 2020 Source: various, as noted, Feb 18, 2020
252893 www.eMarketer.com 252894 www.eMarketer.com

@ eMarketer © 2018 eMarketer Inc.



What’s going on with consumer search behavior?

* Yes, many start

with Amazon Where Do US Internet Users Typically Start When

Digitally Shopping for a Product?

rather than % of respondents, June 2019

Google Amazon 49%
» But it’s Google

important to L 13%

note QUEStiOI‘I _ 16% | rarely or never digitally shop

wording and Note: n=4,969 ages 13+

stage Of Source: CivicScience as cited in company blog, Oct 17, 2019

251136 www.eMarketer.com

purchase funnel

@ eMarketer © 2018 eMarketer Inc.



J When US Shoppers Digitally Shop for a Product,
Age d oesn t Where Do They Typically Start?
% of respondents, by age, June 2019
play much of
13-17
= = 57% 21%
a role in this

18-24

behavior
25-29
30-34
57% 28%
35-44
61% 26%
45-54
62% 24%
55-64
55% 26%
65+
55% 24%
B Amazon l Google Other

Note: n=4,164; numbers may not add up to 100% due to rounding
Source: CivicScience as cited in company blog, Oct 17, 2019

250521 www.eMarketer.com

@ eMarketer © 2018 eMarketer Inc.



But Amazon Prime status has a significant effect

* For frequent Starting Location for US Shoppers When Digitally
= Shopping for a Product, by Frequency of Amazon
Prime Shoppers! Prime Usage, June 2019
Amazon use is % of respondents
barely even a Use Amazon Prime weekly

79% 12%

question

Use Amazon Prime monthly or less
65% 20%

* But even among

Not a Prime member

nonmembers, 37% 37%

one in th ree B Amazon l Google Other

start at Amazon Note: n=770 ages 13+; numbers may not add up to 100% due to rounding
Source: CivicScience as cited in company blog, Oct 17, 2019
251137 www.eMarketer.com

@ eMarketer © 2018 eMarketer Inc.



é PACVUE Lower Funnel Advertising Strategies and Tactics

Melissa Burdick

President and Co-Founder, Pacvue




The Basics Have Not Changed

Wita Coco Coconut Water, Pressed Coconut | Impossible To Hate | Smooth, Refreshing
Coconut Taste | Naturally Hydrating | Gluten Free | 16.5 Oz Slim Bottle (Pack Of 12)

by Wita Coco

[ 197 ratings
B J g

e Price: 423 88 (5012 / Fl oz) ¥ Prime

FREE dalivery: Tuesday Details

@ 1

In Stock.

1o Medissa - astle

Sold by VitaCooo and Fulfilled by Amazon.

Pressed Coconut

e

a prien

HIMG COCONUT TASTE |
coconut wates with fresh
¢ @l the benefits of
sy P ks, like electrolytas, but
tastes like how you wished coconut water
would taste
= REPLEMISH LOST ELECTROLYTES | Full of
aburally-occuring
witrients, Wita
ore warkout and

min wates, pre
oly awdes, or

sed coconut wates.

FREE, and NON-GMO SMOOTHIE
BOOST | Full of nutrients vita Coco
Pressed is great for your smoothie. Mo

1 electrolyte supplement or
smoothie mix Wita Cocp cairs well with

One-time purchase:

42388 (4012 [ Fl Oz}

Subscribe & Save: | 5% 10%
$22.69 ($0.11 / FL Oz}

Unlock 1 by adding this product and
3 more to your next delivery.
Laarm mane

First delivery on Mar 23 change

1 manth [ Most cammon )

Set Up Mow

Add to your Dash Buttons

Learn more about Dash Bu

Add to List W

thare [ n ('i:l

Have one ta sell? Sell on Amazon

\
COCo
FIVE

Clean Sports
Hydration for
Today's Athlete

CoC Al Hatural Coconut Water, & Flavar
Multipack

]

£30.00 prime

PACVUE

Promotions Content

Brand

Packaging In Stock

Reviews

21



Strategies Have Gotten More Complex!

Fire TV
Amazon Live
e Audio Ads

‘Aa‘xrchase Intent

Display
Sponsored Display
Fire Tablet

Own Your Aisle

Harvest Demand

Readiness

Sponsored Brands / Stores
Sponsored Products
SB+V

Sponsored Products
Sponsored Brands / SB+V
Display / Sponsored Display

A+ Content
Iltems in Stock
Ratings and Reviews

BT o




Strategy Technology

detergent hypoallergenic ——— Sensitive
detergent laundry free and clear

detergent laundry sensitive

detergent liquid free and clear

detergent liguid sensitive

detergent liquid sensitive scent

...and more




New Product Launch

Amazon is now completely out of toilet paper but slow clap to this novelty tshirt
seller for seeing the opportunity &

#buyallthetoiletpaper

9:06 I RN

¢ = ama 0w

1

[T - o
@ Deliver 10 Aisha - Newark 07102

prime Filter -

(SYMPTOMS: FEAVER 8 COUGH)

Spend HIGH WHAT SHOULD WE BUY?

My "
ROI LOW ﬂmﬁﬂi

TOILET PAPER!

Sponsored

Coronavirus Symptoms Buy All
The Toilet Paper
Coronapocalypse T-Shirt

$2299 ca5.09
. /

Amazon Brand - l;r;mo! 308-
Sheet Mega Roll Toilet Paper,
Ultra-Strong, 24 Count

4
\

ASIN: BOBSWSPRQCR
Date first listed on Amazon: March 13, 2020

Charmin Ultra Soft Cushiony
Touch Toilet Paper, 18 Family
Mega Rolls = 90 Regular Rolls (...

Charmin Ultra Strong Toilet
vt - Paper, 18 Super Mega Rolls = 108

E" L ‘ﬁ;a- Regular Rolls (Packaging May...
S 24



Key Goals

Different goals = different tactics/investmentlevels

GOAL MAIN KPI

‘! Gain Share Topline Sales

Defend Share Market Share
™\

_ ‘New to Brand’
Incrementality customers
<@’, Efficiency ROAS

Branded Category Competitor

“Pepsi” “Soft Drink” “Coke”

o
c
Q.

0Q
9
(s
>
o
o
Q
.
®)
>

25



COVID-19
Impact

&> PANCVUE



Opportunistic keyword traffic

ama;on All =~ | hand sanitizer Q EN Returns \0y

@ - & Orders Try Prime ~ e Cart

D) g:l[l:ﬁ your address Best Sellers Today's Deals Whole Foods AmazonBasics Find a Gift  Henkel... ‘s Amazon.com Amazon's response to COVID-19

1-48 of over 2,000 results for "hand sanitizer” Sort by: Featured w

prime Delivery
Inventory on certain items may be temporarily unavailable due to increased demand. We are

working with our partners to get these items back in stock as quickly as possible.
Delivery Day » More on Amazon's response to COVID-19

[ ] All Prime

(] Get It by Tomorrow

hand sanitizer

Amazon restricts sales of face masks and hand

1.8 4500
16 ﬂ sanitizer due to coronavirus price gouging
v 200 The Verge - 8 days ago
1.2 3000
1 2500
0.8 2000
0.6 1500
0.4 1000
O.; 200

S A0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
B R R U G U G R i O
S I R A R MR S AR AR AN MR R IR X
L A SO N Y S MY ) S L) ) S A A A T R

CPC e clicks

PACVUE 27



“If you have the inventory, now’s the time to invest in paid search”

Weekly Ad Sales
CPG Manufacturer COVID-19

Prime Week 2019

9 9 9 49

9.9 909990099
& SIRSIRCINCINC IS IR NG NG SR RS
b\q'gm\mg q\,@b\,@%\@’»\,@ %\@@\WQ%O’QQ\’&Q””Q%@QQ\'&'\@&@»\ »
WA AV 0 00 W (W

D P D D D D S P

5 O O O
S S SV SVS
\/\(90, N ol A MR AN LR LN \:\,;o\"'x\,{»\:;@\q’%\'\\'\'

R v

PRLFL PP PP DD D PO PP DD PP DD P DD P P DD P D D
OV N @GV OV OV AV 0N GV AV sV AN AV g\ ) AR
707 0 AATAT AL Vel o o7 o o o AENENEN A






How-to-Win // Highly Competitive Environments

How can brands in highly competitive categories optimize for additional efficiencies?

Search Right to Win
Placement Where to Play Brands

Ad Units Search Trends

Should I test new ad  Is Top of Search Worth  Should | compete on  Which brand(s) should How should | think of
types? it? top keywords? | prioritize? macro-trends?

PACVUE 30



Q What are you looking for? \0/

Whole Foods Fresh Alexa Lists Prime Vid

@ Select a location to see product availability

Add Alexa to your car
echoauto
(N N N
Fs L J&5 Grant a few birthday wishes
,‘?1 e . Shop gift cards » °

Sign in for the best experience

Sign in

Create an account

Deal of the Day



& PACVUE

STATIC - ToS

11:17

& = amazon

“~—prime

EEE - o

© Deliver to Matt - Seattle 98112

Save Now on Protein [as o
B {PLANT
= Shop now »

VIDEO In Search

11:18

& = amazon

S~—prime

(), protein powder

e Sponsored
g Bulletproof Collagen Protein
Q Powder, Unflavored, Keto-Friendly,
COLLAGEN PROTEN Paleo, Grass-fed...

s R R R 1,239

$1 995 ($2.35/0Ounce)

Save more with Subscribe & Save

Sponsored
gEEEEN o\ Sponsored
- Orgain Organic Plant Based
m I, |\ Protein Powder, Peanut Butter -
fiéﬁ 4 Vegan, Low Net Carbs,...
B - ) AWy 813

$2599 ($0.80/0unce)
15% off your first subscription order
Save 5% more with Subscribe & Save
prime Today by 6PM
FREE delivery today on qualifying
orders over $35

Shop with ultrafast delivery

Y FREE 2-hour delivery with Prime
More results for "protein powder"

Sponsored
BSN SYNTHA-6 Whey Protein
Powder, Micellar Casein, Milk...

WR W WYY 4,603

Lat
$3674 ($0.46/0unce) $39-19

Save 5% more with Subscribe & Save

prime FREE Delivery Fri, Mar 20

« Previous Next —

RESULTS

BEST PRACTICES

v’ Include on-screen text

v’ Keep below 60 seconds
(15 seconds is ideal)

v’ Feature brand name and
logo in first 5 seconds

32



Search Placement // What is the Value of Top of Search (ToS)?

What is the value of appearing here at the ToS?

mmmmmmmm

vs. here in the Rest of Search (RoS)?

KPIs to Monitor

Overall Traffic/Clicks

Spend

Cost Per Click (CPQ)

Return on Ad Spend (ROAS)
e — Conversion Rate

[ - 1

& = Result of Test & L

| R e ) esult of Test earn

:  e  := +9% ROAS improvement on top Category keywords
: ':

; :

33



Right to Win Brands // Multi-Brand S

= amazon

~—prime

Deliver to Matt
Seattle 98112

Fresh v Whole Foods ~Matt's Amazon.com Today's Deals

Help FindaGift Browsing History v #FounditOnAmazon Prime Video

Best Sellers  Buy Again

laundry detergent

Gift Cards  New Releases  Cc|

1-48 of over 2,000 results for "laundry detergent”

prime Delivery

(] Al prime 'g_ﬂ"‘

Delivery Day

Shop Tide>

[ Get it by Tomorrow

Local Stores

[0 Amazon Fresh
[[J whole Foods Market

Department

Health & Household Detergent

Tide Pods Ultra Oxi Liquid Lau

Liquid Laundry Detergent 3 Count, Packaging May Vary
Powder Laundry Detergent : k1,9
Laundry Detergent Pacs & Tablets prime

Fabric Softener
Laundry Detergent
Lint Rem:
Fabric Deodorizer

Industrial & Scientific
Commercial Laundry Detergent

Commercial Laundry Cleaning Supplies
Commercial Liquid Detergent
Baby Products
Cloth Diaper Laundry Detergent
Cloth Diapers
v See All 15 Departments

Avg. Customer Review

aup

&Up

aup
aup Sponsored (¢
PODS 3 in 1 HE Turbo Laundry
Brand Detergent Pacg Original Scent, 81
[ arm & Hammer
(O Tide

[_] garth Friendly Products

Gain flings! La

orig

prime

Save Now on Tide Pods & Gain Flings

Amazor

e * 3.1, SPRING

Tide PODS

Detergent Pacs, Spring Meadow Scent,
81 Count per pack, Packaging May

Vary

Sponsored ({

3in 1 HE Turbo Laundry

Tide Free and Gentle Laundry
Detergent Pods, 81 Count, Unscented
and Hypoallergenic for Sensitive Skin

h Downy, Liquid Laundry
April Fresh, 73 Count

Sponsored ({

Gain flings! Liquid Laundry Detergent
Pacs, Original, 81 Count

3124

Not all brands are meant
for the top row of Page 1

CPCs for the premium ‘Top of Search’
placement can be more than triple their ‘Rest
of Search’ or ‘Product Page’ counterparts for

the same search term. Prioritize premium
brands for premium placements, and
everyday brands for cheaper placements.

£1997

‘Top of Search’
Avg. CPC = $13+

PACVUE

method

Method Laundry Detergent Refill for
Pump Bottles, Free + Clear, 34 Fl Oz,
85 Loads

286

0z)

$2497 5071/

Sa m ubscribe & Save

ry Sat, Mar 21

seventh
generation.

Aoy

sercor ()

Seventh Generation Laundry
Detergent, Ultra Concentrated
EasyDose, Fresh Lavender, 23 oz, 2
Pack, 132 Loads (Packaging May Vary)

488

$2471 5019/

Save 5% mo

FREE Delivery for Prime mem

Sponsored (i
Gain flings! Laundry Detergent Pacs
plus Aroma Boost, Moonlight Breeze
Scent, HE Compatible, 81 Count
(Packaging May Vary)

¥ 966

$19% (30.25/l0ad)

Save 5% more

ubscribe & Save

prime FR

Sat, Mar 21

Sponsored

FREY Concentrated Natural Laundry

Detergent — 2 Pack, 100 Concentrated

Loads of Long Lasting High Efficiency

Liquid Laundry Detergent (Cedarwoo...
265

$3700

Sae82160] with coupon

Save 5% more with Subscribe & Save

ery by Fri, Mar 27 for Prime

o
‘ R i 5
! :
2 “CangCh §
(S
” oct
v

Sponsored
Woolite Clean & Care Pacs, Laundry
Detergent Pacs, 30 Count, for
Standard and HE Washers, Travel
Laundry Packets

233

$11%° (30.40/10ad) $13.49
Save $10.00 when you buy $40

items

00 of select

Subscribe & Save
ry Sat, Mar 21

Save 59

prime

Sponsored

Love Home and Planet Laundry

Detergent Packets, Rose Petal &

Murumuru, 30 Count, Pack of 2
v 66

$25 ($0.87/Count)

prime FREE Delivery Sat, Mar 21

‘Rest of Search’

Avg. CPC = S6

34



Where To Play // Knowing Where to Compete

Finding your niche (and the associated mid to lower-funnel keywords vs. broad upper-
funnel keywords) can help brands drive more efficient marketing and establish
themselves within a specific subcategory.

advertisers biddingon advertisers bidding
‘organicraw dog food’ on ‘dog food’

. ¥Bedigrees
‘organic raw dog food’ vs. ‘dog food’ ~

Avg. CPC: -24% lower
Avg. ROAS: +119% higher
Avg. CTR: +374% higher e
Avg. Conversion: +133% higher bt L ADULTE

GRILLED STEAK § {
& VEGETABLE FLAVOR

SR 0k | N0, ] |0, | Noem
] B R e O 01353 @

Pt s

NETWTZ0.418 (2.25Kg)  FOOD FOR ADULT D0GS

20.4b BONUS SIZE | &5 FREE

PACVUE 35



New Retailer
Platforms

&> PANCVUE



Walmart

through Walma

Media G

roup E
rt A

o SreLce
SRS
art NG DOON YVERTER
e L i
s qrgneer oG ee
oy Vs OGRS
o 3OS

dvertisin

xpaT\dS spons

g Partnefs

Program

e
.
-
-
oG

Additio

ey o4
ot

nal News

§ At

Pace

ored Search Offering |

s B (Taguther

Q shampoo ¢ =

15,748 results

[ .5 7 ]

w4

Sort & Filter

Herbal Essences Smooth
Collection Shampoo and
ko kd

$8.97

Free pickup today

TRESemm Moisture Rich
Shampoo with Pump, 39
kR 37

$5.76 5

Free picku

Thoonly Product

aanne

have nat

keeps my hair tamed

Sponsored Products

sensopyNe ]

SENSODYNE |*

From $11.00 From $11.00

On our radar

. -
=

§ #=

= A/

New Acrivals Beitseliers Top Rates

Hair Accessories

$3.97

2-duy deiivery

Bewitching beauty

Cast a spoll this Halloween with

Haie Treatments

wicked -good makeup & accetsoriens.



Walmart Grocery Walmart.com

Walmart>icom

Click & Sip §

Order your fa

gpepg ﬁ/ | ‘“

8 Account | £] Reorder

zezsi cans

diet paps

1-40of 215 results Refine by Price

Departments

Walmart for Businass

e

Delivery & pickup
@ Showall

2-dzy delivery

To Home

Free pickup

Free pickup today

Pepsi Sadz, !

Price - EE 2]

ns, 18 Count

an
an

op Brands

Dist Coks

o

Peps pepsi

=0

®

amazon

Outreer t Madnas
Newcastie 98059

Account & Usts - & Orders  Prime

Stream movie




Walmart // Low Competition

There is significantly less competitionright now for paid placements on Walmart vs. Amazon

WALMART

In early March, just
accounted for
nearly 90% of Paid Share No other active advertisers in category
of Voice for a set of 10
high-volume Consumer O
Electronic search terms.

AMAZON

For these same 10

keywords, own

some amount of Paid Share

of Voice on Amazon, and

no single brand owns more - 0 o = -
than 10%.

39



Z/eeeeaN | Building a Brand

Global CEO, Podean

? Travis Johnson



STRICTLY CONFIDENTIAL March 23rd, 2020

How to

Erow your
rand in

ecommerce

Building Brands. Standing Out. Selling Product.



Focused on clients. Created in collaboration with Amazon.

Podean: The marketplace marketing authority

Building Braﬁds.
Standing Out.
Selling Product.

Podean (puh-dee-uhn) hails from the word “antipodean” that refers to things diametrically OPPOSEd.

=/ PODEAN
s Marketplace Marketing



—7/ PODEAN

Marketplace Marketing
L



Building brands in ecommerce

Why do brands matter?

New product/
New category/ Shareholder value
Innovation

Defense against
private labels

Be a brand that is Command a
shared premium

Top of mind = first choice

=7/ PODEAN

Marketplace Marketing
L



L Building your brand ———

Some golden rules
B N

Branding isn't a type\of adve ising or creative
Upper funnel actlvmes drlve Iower funnel performance
Lower funnel activities impact brand metrics

There is no sequential consumer journey

Every impression makes an impression

PODEAN

Marketplace Marketing
L I ]



=7/ PODEAN

Marketplace Marketing
)

Building your brand

1. There’s only one customer




There is no simple journey/funnel

Consumers interact with many different assets daily

SOUQ amazonbooks business dWS  amazon primestudent  gshopbop
N7

, rlme rlme now | : musi
amazonhome services amazon echo P P klndle us g
Sl alexa S

amazon wool!

,Qum.Q:emaan& — ﬂﬂg | prnme wardrobe
firetv COMIXOLOGY blink | IMDh ‘ gOOdreadS .

\/‘7

audible ™ amazonco firetystick ey fresh [

You must think holistically

=/ PODEAN
e Marketplace Marketing



and baked some “chips” and it turned out well also. | have not tried the whisk yet.

Helpful

Abigail Wolfson
Healthy Food made Easy-er!

6-IN-1 rchase

Have you ever tried spiralizing veggies by hand? | can tell you, it's awful. This has made my life so much better.
Being healthy, making veggie spaghetti & fun veggie quiches has become easy to do! It's a dream come true. Easy
to use. Easy to clean. And all the functions work great. The only thing I still need to buy is a hand-mixer, as the
whisk s just a whisk (not ideal for thicker batter). Even replaced my cuisinart! No complaints!

Helpful

6 Tray Food Dehydrator

8PA

And many formats and experiences.
B All present opportunity for marketers.
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HIGH CASTLE

Q Home  Your Videos Mavies TV Shows

AMAZON ORIGINAL

Mozart - Y

in the

Jungle s e f
- .= Of songs
R fi @

"

AN AMAZON ORIGINAL SE

Y S ) \ B
el ¢ T

SR IC

' Amazon now sells stuf

aihofthebeck of o Lk

BusH

prime now

TEST DRIVE

Volvo V40 test drives, delivered
to your door by Amazon.




Solving channel planning on Amazon

Journey is our proprietary tool

Journey~
Customer journey S 36 Amazon
mapping and budget advertising
allocation o opportunities
I
12 Age/demo B e ot : 4 Marketing
combinations e Al e s objectives
= T o
. s 4 Robust and
= Pur-c hase mt?nt e —— : statistically significant
categories / verticals ||| data — survey and
empirical calibration

B Data Source £8 Analysis Dashboard = [}, H}.

Dashboard
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Innovation to improve a

Media, retail, logis

Performance Media — Search, Display

Strategy — holistic, go-to-market, across marketplaces, D2C approach
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Beta tests

Dynamic product bundles

elf |

III[‘ E Jll]l WM | liﬁ
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Innovation

Media, retail, testing

Social Content Voice SEO Content/Integrations

echo

1he
Marvelous

Digital gift with purchase Activations

LCOIREAL | prime now
L L

MNYC,
we'll deliver a
hairstylist right

iHeart "’1 to your door

—IT'S FREE ‘
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Innovation

Engaging VIdE?

INPUT OUTPUT
CAMPAIGN ASSETS OUR SHORT FORM VIDEOS Wl. ,
S ol

'\;\%
f’
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Some opportunities

Ecommerce going nuts (obviously)

® amazon.com . ® walmart.com

United States ~ Past 7 days ~

Interest over time

=7/ PODEAN

Marketplace Marketing

Shopping ~

target.com

Web Search ~

@ buy online

Google Trends L7D USA:

“Buy Online”

increased 51% (ix43

to ix65

* Amazon.com +33

e Walmart.com + 66%
from a slightly lower
base

e Target.com +150%
from tiny base




Some opportunities

Surviving/Thriving in crazy times

Creme de la Mer

=

TACKLE EXPENSIVE
COMPETITORS HEAD-ON

=7/ PODEAN

Marketplace Marketing

IMDb TV fire ty

N—

audible

an amazon company

amazon alexa fl re

TABLETS

sy kindle

UTILIZE VIDEO/DISPLAY:
AUDIENCES UP
COMPETITION DOWN

SUPPLEMENT USING 3PL




Nicole Perrin

Principal Analyst, eMarketer

Nperrin@emarketer.com

‘©  Marketer

THANK YOU!
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Melissa Burdick Travis Johnson
President, Co-Founder Global CEO, Podean
Melissa@Pacvue.com Travis@podean.com
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