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eComm has changed 
the game



No barriers to entry = Endless competition

Source: Profitero



Marketplaces have democratized distribution and 
consumer access for independent brands 



Algorithmic retail has democratized who wins and who 
loses in the category

Source: Tinutii

• Category captaincy don’t matter … it’s all 
about “meritocracy” (i.e. sales velocity)

• Self-service marketing tools enables brands 
to control their own destiny (Amazon 
Advertising, A+ content, Amazon Posts, 
Promotions, Vine Reviews)

• Amazon has traditionally favored 3P sellers 
with better analytics 

• Democracy is spreading (Walmart, Target 
are adopting self-service models)

Factors influencing Amazon’s algorithms



DTC has democratized consumer data, creating 
fast feedback loops for brands



What this means …

2 Speed kills

3 Structure for agility

1 Disruption is constant



Pitch Principles
How to increase your odds of success

If it were easy, everyone would do it
- Tom Hanks, in A League of their Own



Panel discussion


