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You’ve Always
LEADER
WANTED TO BE

Worksheet



Maximizing your leadership skills can positively impact your professional and personal life. 

Developing these skills is one of the surest ways to enhance many aspects of your life.

Answering these questions will help you become a stronger leader.

1. How would increasing my leadership skills affect my professional life?

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

2. Which qualities common to great leaders am I currently lacking?

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

3. Whom could I approach to mentor my leadership development? In lieu of a mentor, what

is my strategy for enhancing my leadership skills?

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________
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4. What could I do today to increase my ability to lead others?

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

5. How would becoming a better leader enhance my life outside of work?

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

6. Which great leaders of the past do I find interesting? Which of those leaders is closest to

my own style of leadership?

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

7. What is my greatest barrier to growing my leadership skills? How can I overcome it?

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________
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