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About |Bl

Focus on workforce
health & productivity

1,300+ corporate members

Develop & provide:

Learning
opportunities

So business leaders can:

Understand the toll that iliness
takes on employee productivity

Research Data Tools

Recognize the competitive
advantages of investments in
employee health and make

informed decisions accordingly.



What is the value of employee health
to businesses?




B 34

B U 't 't h e re ’S view health benefits as an important tool to

achieving strategic goals:

m O re to | t e attracting, retaining, and engaging talent

* helping employees become better health care
consumers

* helping employees better manage their health




And there’s additional value




CFOs’ most important goals

Control cost
Attract talent
Comply w/ regs

Help consumers

Manage health
m First
Improve productivity
Second
Improve service = Third

Business process
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And! There's a gap In measurement

However only

6%

measure the ROI
of their benefits

And onl
say they would be y
able to make better

decisions about 2 3 %

benefits if health- mc—:;asure any
related improvements outcome

in job performance
were linked to
business metrics



Summary Findings

LEAD, SuPPORT, COMMUNICATE
ORGANIZATIONAL CULTURE AND PARTICIPA' TION IN WORKP! LACE
HEALTH PR( 'OGRAMS

www.ibiweb.org/resource/lead-support-
communicate-organizational-culture-and-
participation-in-workplace-health-programs/

Favorable organizational culture
is positively associated with
program participation

Leadership was the most
commonly measured element of
culture

Health promotion/wellness were
the most commonly assessed

workplace programs


http://www.ibiweb.org/resource/lead-support-communicate-organizational-culture-and-participation-in-workplace-health-programs/

Rationale

Shared norms,
beliefs, values

Health outcomes Engagement

Initiatives, policies, benefits,
programs




Research Question

What can we learn about the link between

culture and program participation?



56 Citations Identified Using MeSH Terms + 1
Known Study on the Topic

39 Rejected After Reviewing Abstract

16 Rejected After Reviewing Full Text

F | | [ ]
2 Studies Met Inclusion Criteria

l the

102 Studies Identified Citing Crump I _t

59 Rejected After Reviewing Title and
Abstract

27 Rejected After Reviewing Full Text

\ 4

17 Studies Included for
Abstraction




Organizations with favorable cultures had greater

program participation

Social Supports

B Improved
. B No effect
Promotion/
Communication B Worsened

Cultural Dimensions

]“

Resource Supports



Practical Guidance for Employers

Culture of
Health
Actionable for

Employers

https://www.ibiweb.org/resource/
making-a-culture-of-health-
actionable-for-employers

Align the health of the workforce
with the core values of the firm

M ake the business case to obtain
leadership buy-in

Cultivate models of healthy behavior

Make the right choice the easy
choice

Remember: there are limits to what
an organizational culture can
accomplish


https://www.ibiweb.org/resource/making-a-culture-of-health-actionable-for-employers

Discussion

.ﬂ Brian Davey
-. Director, Health and Safety
- World Bank

To submit live
questions, click on
Q & A at the
bottom of the
screen, type your
question into the
box, and click
Send.
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