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The Evolving Role for IBI



Times are changing
• The rise of consumerism

• New health/risk financing and delivery 
mechanisms

• A broadening view of “health”

• Market consolidation

• The breakdown of industry segmentation

• Rapidly changing technology and resulting data 
challenges

• The need to demonstrate health value to senior 
leaders



“Benefits” are Getting More Complex
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Making the Business Case and 
Connecting the Dots



From IBI Research with CFOs



1. Understand what’s 
important



CFOs are involved
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CFOs Most Important Goals Since ACA
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				First		Second		Third

		Business process		0.02		0.05		0.09

		Improve service		0.02		0.02		0.07

		Improve productivity		0.02		0.09		0.12

		Manage health		0.09		0.18		0.2

		Help consumers		0.1		0.16		0.23

		Comply w/ regs		0.15		0.18		0.11

		Attract talent		0.15		0.12		0.1

		Control cost		0.44		0.19		0.1







For every 10 CFOs who say controlling costs is most 
important 

• 4 say “helping enrollees become healthier, better consumers of care”
• 4 say “attracting, retaining talent or improving productivity”
• 1 says “improving customer service or business performance”

9 Other CFOs Report Another Goal as the Most Important 



Since ACA …

An Emphasis on Engaging Employees in their Health

Increased Cost-Sharing
50%EE’s premium share

Out-of-pocket amounts

High-deductible plans

45%
44%

Enhanced wellness programs

Premiums linked to lifestyle 
Wellness financial Incentives

52%
41%

31%

Balanced with …



Assessing the performance of 
benefits programs
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Health and business performance

94%
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				Agree strongly		Agree

		Linking performance to business metrics would help make better decisions		0.1		0.43

		Health-related job performance needs to be linked to business results		0.1		0.35

		EE healthis an important factor in absence		0.21		0.63

		EE health is important to EE performance		0.21		0.62

		EE performance is critical to business success		0.56		0.38







2. Connect Health to the Larger 
Picture



Thinking Differently About the Cost and 
Value of Health

Employee 
Health & 

Wellbeing

Top-Line 
Value

Bottom -
Line Costs



3. Let the Numbers Do the 
Talking



Dimensions & dashboard metrics
Dimension Summary Metric

Financial Program cost/EE

Program participation EEs participating/All EEs

Biometrics EEs reaching target/All EEs

Health risks # of health risks/EE

Utilization # EEs getting care/All EEs

Preventive care # EEs getting screened/All EEs

Chronic conditions # EEs w/ chronic conditions/All EEs

Lost worktime # of lost workdays/EE

Lost productivity Lost productivity $/EE

Employee engagement Engagement score/EE



Telling the story to senior leaders

Leading 
Indicators

Treatment 
Indicators

Lagging 
Indicators

 Health risks
 Biometrics
 Chronic condition 

prevalence
 Preventive care
 EE engagement
 Health services 

utilization
 Program 

participation
 Financial
 Lost worktime 
 Lost productivity



Example: The Total Cost of Health
-- 7,500 life hospital system --
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Group health Wage replacements
Absence Lost Productivity Performance Lost Productivity

For every $1 spent on healthcare 
benefits, $ .63 of productivity and wage 
replacements are lost to illness
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Health, human capital and business 
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Raw output

		

										% of respondents reporting use of a performance metric

		Category		Human Capital Performance Metrics		Valid		Total		Percentage				Variance		SD		SE		CI

		Business objectives		Any		60		86		70%				0.2109248242		0.4592655269		0.0495238754		0.0970667958

				Revenues		44		86		51%				0.2498647918		0.4998647735		0.0539018048		0.1056475373

				Profitability		43		86		50%				0.25		0.5		0.0539163866		0.1056761177

				Shareholder Value		22		86		26%				0.1903731747		0.4363177451		0.0470493525		0.0922167308

				Store/unit sales		9		86		10%				0.0936992969		0.3061034089		0.0330079795		0.0646956398

		Business output		Any		77		86		90%				0.0936992969		0.3061034089		0.0330079795		0.0646956398

				Customer/patient satisfaction		60		86		70%				0.2109248242		0.4592655269		0.0495238754		0.0970667958

				Compliance with regulations		49		86		57%				0.2451325041		0.495108578		0.053388931		0.1046423048

				Service Errors		32		86		37%				0.2336398053		0.4833630161		0.0521223745		0.102159854

				Product throughput		18		86		21%				0.1654948621		0.4068105973		0.0438675149		0.0859803292

				Patient readmissions		16		86		19%				0.1514332071		0.3891441984		0.0419624981		0.0822464963

				Product defects		10		86		12%				0.1027582477		0.3205592733		0.0345667954		0.067750919

				Inventory turnover		6		86		7%				0.0648999459		0.2547546779		0.0274709034		0.0538429707

				Students performing at grade level		3		86		3%				0.0336668469		0.1834852772		0.0197857263		0.0387800235

		Human capital mgmt.		Any		83		86		97%				0.0336668469		0.1834852772		0.0197857263		0.0387800235

				Employee satisfaction		66		86		77%				0.1784748513		0.4224628401		0.0455553396		0.0892884657

				Employee turnover		63		86		73%				0.1959167117		0.4426247979		0.0477294594		0.0935497405

				HR costs per employee		56		86		65%				0.2271498107		0.4766023612		0.0513933543		0.1007309745

				Absences		46		86		53%				0.248783126		0.4987816416		0.0537850076		0.105418615

				Supervisor evaluations		39		86		45%				0.2478366685		0.4978319681		0.0536826017		0.1052178994

				Overtime		25		86		29%				0.2061925365		0.4540842835		0.0489651676		0.0959717284

				Accident costs		23		86		27%				0.1959167117		0.4426247979		0.0477294594		0.0935497405





Raw output

		





Venn-ish
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Venn-ish

		



Company can measure ...



Link data

		

						IBI		FLHCC

				YES		30		5		35				41%

				NO		21		7		28				33%

				DK		20		3		23				27%

						71		15		86				100%







Business Metrics
• Procurement, logistics, distribution
Obtaining inputs; transporting finished products

• Operations
Transforming inputs to final outputs

• Products/service development
 bringing new/redesigned products to market

• Marketing, sales, customer accounts
informing existing & potential buyers

• Customer after-sales service
Call centers & customer support



AMEX - Improvements in Customer Service are 
Related to Workforce Health Risk
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An unhealthy workforce does poorer quality 
work

Compelling opportunities exist to more closely link 
health and business goals
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For every $1000 
reduction in 

healthcare costs, 
output increases by 

$2000
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PEPY medical/drug cost

Waste Production as % of Final Stock Value
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Sheet1

		Time Period

		Employee Status Group Medstat

		Subset		Patients Med		Net Pay Med		Net Pay Per Pat Med		Net Pay PEPY Med and Rx		Net Pay PMPY Med and Rx						Subset		2005-06		2006-07

		Allied plants		1,001		$2,677,826		$2,675		$5,989		$2,484						Allied plants		$2,484		$1,767

		Tire Manufacturing		35,113		$90,280,195		$2,571		$7,556		$2,819						Tire Manufacturing		$2,819		$2,908

		Retail		11,146		$24,217,743		$2,173		$4,605		$2,112						Retail		$2,112		$2,234

		Veyance facilities		7,446		$20,040,163		$2,691		$7,820		$2,988						Veyance		$2,988		$3,305

		Chemical plants		1,857		$5,803,612		$3,125		$8,993		$3,339						Chemical plants		$3,339		$4,095

		Time Period																Time Period

		Employee Status Group Medstat																Employee Status Group Medstat

		Subset		Patients Med		Net Pay Med		Net Pay Per Pat Med		Net Pay PEPY Med and Rx		Net Pay PMPY Med and Rx						Subset		Net Pay PMPY Med and Rx

		Allied plants		901		$1,524,666		$1,692		$4,141		$1,767						Allied plants								% change

		Tire Manufacturing		33,724		$87,893,260		$2,606		$7,725		$2,908						Tire Manufacturing								3.16%

		Retail		10,520		$24,082,735		$2,289		$4,700		$2,234						Retail								10.58%

		Veyance facilities		5,654		$16,664,405		$2,947		$8,543		$3,305						Veyance facilities								5.81%

		Chemical plants		1,704		$6,590,042		$3,867		$10,638		$4,095						Chemical plants								-28.87%

		Time Period																Time Period								22.64%

		Employee Status Group Medstat																Employee Status Group Medstat

		Subset		Patients Med		Net Pay Med		Net Pay Per Pat Med		Net Pay PEPY Med and Rx		Net Pay PMPY Med and Rx						Subset		Net Pay PMPY Med and Rx

		Tire Manufacturing		-4%		-2.64%		1.37%		2.23%		3.16%						Tire Manufacturing

		Veyance facilities		-24%		-16.84%		9.51%		9.24%		10.58%						Veyance facilities

		Retail		-6%		-0.56%		5.36%		2.07%		5.81%						Retail

		Allied plants		-10%		-43.06%		-36.74%		-30.85%		-28.87%						Allied plants

		Chemical plants		-8%		13.55%		23.75%		18.28%		22.64%						Chemical plants





Sheet1

		



2005-06

2006-07

Net Pay PMPY Med and Rx



Sheet2

		Time Period		Jul 2005 - Jun 2006

		Employee Status Group Medstat		Active

		Subset		All Data

		Fact		AKRON		DANVILLE		GADSDEN		K/S FAYETTEVILLE		LAWTON		TOPEKA		UNION CITY		Total

		Patients Med		7,289		5,848		3,302		2,714		5,737		4,101		6,053		35,044

		Net Pay Med		$16,117,184		$11,343,681		$7,160,948		$7,347,650		$19,335,303		$9,684,657		$18,666,277		$89,655,700

		Net Pay Per Pat Med		$2,211		$1,940		$2,169		$2,707		$3,370		$2,362		$3,084		$2,558

		Net Pay PEPY Med and Rx		$6,412		$5,977		$6,841		$7,179		$9,677		$7,234		$9,400		$7,564

		Net Pay PMPY Med and Rx		$2,576		$2,151		$2,701		$2,764		$3,413		$2,553		$3,480		$2,822

		Time Period		Jul 2006 - Jun 2007

		Employee Status Group Medstat		Active

		Subset		All Data

		Fact		AKRON		DANVILLE		GADSDEN		K/S FAYETTEVILLE		LAWTON		TOPEKA		UNION CITY		Total

		Patients Med		6,819		5,646		3,003		2,518		5,791		3,790		5,925		33,492

		Net Pay Med		$16,181,277		$11,410,892		$6,822,659		$7,993,575		$18,101,898		$9,249,120		$17,610,854		$87,370,276

		Net Pay Per Pat Med		$2,373		$2,021		$2,272		$3,175		$3,126		$2,440		$2,972		$2,609

		Net Pay PEPY Med and Rx		$6,837		$6,173		$6,962		$8,234		$9,266		$7,534		$9,198		$7,742

		Net Pay PMPY Med and Rx		$2,755		$2,233		$2,786		$3,257		$3,335		$2,672		$3,421		$2,916

		Time Period		% Change

		Employee Status Group Medstat		Active

		Subset		All Data

		Fact		AKRON		DANVILLE		GADSDEN		K/S FAYETTEVILLE		LAWTON		TOPEKA		UNION CITY		Total

		Patients Med		-6%		-3%		-9%		-7%		1%		-8%		-2%		-4%

		Net Pay Med		0.40%		0.59%		-4.72%		8.79%		-6.38%		-4.50%		-5.65%		-2.55%

		Net Pay Per Pat Med		7.32%		4.19%		4.76%		17.26%		-7.25%		3.34%		-3.62%		1.97%

		Net Pay PEPY Med and Rx		6.64%		3.29%		1.77%		14.70%		-4.25%		4.15%		-2.15%		2.36%

		Net Pay PMPY Med and Rx		6.93%		3.79%		3.15%		17.82%		-2.28%		4.66%		-1.70%		3.30%

				AKRON		DANVILLE		GADSDEN		FAYETTEVILLE		LAWTON		TOPEKA		UNION CITY		Average

		2005-06		$2,576		$2,151		$2,701		$2,764		$3,413		$2,553		$3,480		$2,822

		2006-07		$2,755		$2,233		$2,786		$3,257		$3,335		$2,672		$3,421		$2,916





Sheet2

		



2005-06

2006-07

Net Pay PMPY Med and Rx



Sheet3

		Time Period		Jul 2005 - Jun 2006

		Employee Status Group Medstat		Active

		Subset		All Data

		Fact		BAYPORT		BEAUMONT		HOUSTON		NIAGARA FALLS		Total

		Patients Med {Rank}		1		1		1		1		1

		Patients Med		64		1,097		689		7		1,857

		Net Pay Med		$460,253		$2,975,896		$2,326,811		$40,652		$5,803,612

		Net Pay Per Pat Med		$7,191		$2,713		$3,377		$5,807		$3,125

		Net Pay PEPY Med and Rx		$17,421		$8,561		$8,803		$9,985		$8,993

		Net Pay PMPY Med and Rx		$6,831		$2,987		$3,543		$4,389		$3,339

		Time Period		Jul 2006 - Jun 2007

		Employee Status Group Medstat		Active

		Subset		All Data

		Fact		BAYPORT		BEAUMONT		HOUSTON		NIAGRA FALLS		Total

		Patients Med {Rank}		2		2		2		2		2

		Patients Med		63		992		643		6		1,704

		Net Pay Med		$469,581		$3,214,841		$2,874,070		$31,549		$6,590,042

		Net Pay Per Pat Med		$7,454		$3,241		$4,470		$5,258		$3,867

		Net Pay PEPY Med and Rx		$20,423		$9,727		$10,943		$9,480		$10,638

		Net Pay PMPY Med and Rx		$8,086		$3,498		$4,584		$5,245		$4,095

		Time Period		% Change

		Employee Status Group Medstat		Active

		Subset		All Data

		Fact		BAYPORT		BEAUMONT		HOUSTON		NIAGRA FALLS		Total

		Patients Med {Rank}		100%		100%		100%		100%		100%

		Patients Med		-2%		-10%		-7%		-14%		-8%

		Net Pay Med		2.03%		8.03%		23.52%		-22.39%		13.55%

		Net Pay Per Pat Med		3.65%		19.46%		32.36%		-9.46%		23.75%

		Net Pay PEPY Med and Rx		17.23%		13.62%		24.31%		-5.05%		18.28%

		Net Pay PMPY Med and Rx		18.37%		17.13%		29.37%		19.51%		22.64%
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				DANVILLE		GADSDEN		K/S FAYETTEVILLE		TOPEKA		UNION CITY

		PEPY		$6,173		$9,962		$8,234		$7,534		$9,198

		Waste as % of FSV		2.01		4.16		3.22		2.88		3.51

				DANVILLE		GADSDEN		K/S FAYETTEVILLE		TOPEKA		UNION CITY

				$2,233		$2,786		$3,257		$2,672		$3,421

		Waste as % of FSV		2.01		4.16		3.22		2.88		3.51
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						DANVILLE		GADSDEN		K/S FAYETTEVILLE		LAWTON		TOPEKA		UNION CITY

				WC claims costs		$1,554		$737		$2,308		$1,512		$1,421		$3,292

				Waste as % of FSV		2.01		4.16		3.22		2.22		2.88		3.51

																								Union City		989		$8,894,334.68		5403622		$3,291.99

																								Fayetteville		838		6,567,368.21		5689722		$2,308.50

																								Replacement		613		$4,837,308.62

																								Danville		598		4,162,150.79		5355388		$1,554.38

				Union City		989		$8,894,334.68																Lawton		656		3,544,108.78		4688407		$1,511.86

				Fayetteville		838		6,567,368.21																Tyler		505		$3,141,780.19		2027021		$3,099.90

				Replacement		613		$4,837,308.62																Topeka		485		$2,435,434.27		3428507		$1,420.70

				Danville		598		4,162,150.79																Buffalo		449		2,396,714.49		2892067		$1,657.44

				Lawton		656		3,544,108.78																Wingfoot		163		$1,654,406.64

				Tyler		505		$3,141,780.19																Gadsden		284		1,164,307.87		3158837		$737.18

				Topeka		485		$2,435,434.27																Akron/Tech Center		150		$781,645.38		1150373		$1,358.94

				Buffalo		449		2,396,714.49

				Wingfoot		163		$1,654,406.64

				Gadsden		284		1,164,307.87

				Akron/Tech Center		150		$781,645.38

				Spartanburg		26		$548,615.27

				Asheboro		84		$286,261.24

				Statesville		33		$226,096.96

				Houston		93		193,609.68

				Niagara Falls		14		74,238.61

				Social Circle		22		$23,673.01

				Kingman		5		11,169.88

				Beaumont		25		7,956.46

				San Angelo		7		$1,909.41

				Atlanta		8		1,142.48

				Radford		9		1,098.73

				EPD		495		$1,024,826.44

				Total		6,551		$41,980,158

				Avg $/claim				$6,408







4. Win Together



Practical Steps
• Talk to senior leaders: what’s important to the 

CFO and VP of operations?
• Move beyond the silos: start with health 

reports and combine with other information 
(start with lost worktime)

• Get the right start: data, information, 
knowledge, action 

• Understand the employee experience with 
each supplier and maximize all key 
touchpoints  

• Expand core competencies
• Use IBI tools and resources
• Transform vendors into partners



Innovate – IBI Labs 

• Focus on health, wellbeing and economics at 
the individual, business and community 
levels

• Explore and learn from/with one another in a 
protected space

• Test, measure and evaluate new technologies 
and solutions using unbiased information

• Connect with others who want to know what 
works and drives value
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