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GETTING STARTED
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Management Success
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Topics

1. Tips for Getting Started

2. First-Time Outsourcing Considerations

3. Challenges Faced  

4. Keys to Success

5. Biggest Surprises



Absence Management Activity Index & Study

Research for the Guardian Absence Management Activity Index and Study was conducted by Spring Consulting in the summer of 2014. The published study was released in 2015.  Material discussed is meant for general 

illustration and/or informational purposes only and it is not to be construed as tax, legal or investment advice. Although the information has been gathered from sources believed reliable, please note that individual 

situations can vary, therefore the information should be relied upon when coordinated with individual professional advice.
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Absence Management Activity Index

Market Average
(At least 50 employees)

Small Employers
(50 - 249 employees)

Mid-Size Employers
(250 – 999 employees)

Large Employers
(1,000+ employees)

3.7

3.5

4.3

4.9
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Key Research Findings
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Key Research Findings

● Yet, Obstacles Remain for by Many Employers…
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● Outsourcing STD & FMLA Can Lead to Better Outcomes

Key Research Findings

% Employers Reporting Highest Level of Positive Outcomes
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Web-Based Employer Scorecard Tool

• Short, eight question survey

• Produces a “score” and benchmarking data

• Tailored recommendations based on the “5 Best Practices”
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Results Page: Employers View Score and Comparison

Web-Based Employer Scorecard Tool
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