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Absence Management Activity Index & Study

Why absence management
demands an ongoing commitment.
Just as the causes of absentesism are varied, 50 is the impact on companies — from decreased

productivity to a diminished bottom line. But some employers are more effectively managing
absences than others.

MANY EMPLOYERS ARE BUT MOST AREN'T SEEING
MAKING AN EFFORT THE RESULTS THEY WANT
Maarly haif of tnose with an absence

[ » .
'*‘*T 1 management program have not
: acfieved mor than e of Nese
. F pasitive cutcomes:
*Tf = Enhancing produciivity

- Reducing ost tme
- Imgroing mployes expeence
E percant of ampioyers N mbe“w‘a ing overall
. ng drect costs
surveyed say they ane making at lsast : b
‘S0Me efiort 10 Manage aDE2NCes. inoreasing

THE FIVE BEST PRACTICES THAT DRIVE ABSENCE MANAGEMENT SUCCESS

Research shows a direct corre]
and better absence managems
« Afull retum-to-work (RTW) p|
- Detaded reporting for disabil
- & process that gives empioyd

- A central leave-reporting pord
THE 2015 GUARDIAN M oyt e
view absence management as optional.

Rethinking responsiility: A the benefies iandscape an{

ABSENCE MANAGEMENT B L 2
ACTIVITY INDEX'AND STUDY | | wfe o

knpecios eck 6 sel
GuartEnAmytme com

 haif (53%) of al companies
nallenges applying ADA/ADAAA®

diffculty interpreting federal
nd state leave laws

ure nage absenteeism |

DEPENDABLE RESOURCES

The good news is there are now more resources available — from expert advice to third-party fechnology and
100k 10 greater outsourcing options — making it easier for companies to develop a program.

AN EMPLOYER PATH TO SUCCESS
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Research for the Guardian Absence Management Activity Index and Study was conducted by Spring Consulting in the summer of 2014. The published study was released in 2015. Material discussed is meant for general

™
illustration and/or informational purposes only and it is not to be construed as tax, legal or investment advice. Although the information has been gathered from sources believed reliable, please note that individual G UARD l AN

situations can vary, therefore the information should be relied upon when coordinated with individual professional advice.
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Absence Management Activity Index
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Key Research Findings

MANY EMPLOYERS ARE
MAKING AN EFFORT

e

Eighty-one percent of employers
surveyed say they are making at least
some effort to manage absences.
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*The Guardian Absence Management Activity Index®" and Study, 2015
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Key Research Findings

e Yet, Obstacles Remain for by Many Employers...
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Key Research Findings

e Outsourcing STD & FMLA Can Lead to Better Outcomes

% Employers Reporting Highest Level of Positive Outcomes

19%

% No Outsourcing  Qutsource Just STD “ Qutsource STD & FML
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Key Research Findings
HOW COMPANIES CAN GET STARTED

SET A PHILOSOPHY TAKE FOUNDATIONAL STEPS
Your highest priorities should be returning Getting buy-in from senior management
employees to safe and productive work, and following a strategic communications
while encouraging overall wellness. campaign are essential.

DEVELOP A MODEL MEASURE SUCCESS
Outsourcing management of both short Nearly half of all employers surveyed
term disability, and family and medical reported employee engagement to be
leaves can maximize success. the most critical measure of success.
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Web-Based Employer Scorecard Tool

® Short, eight question survey
® Produces a “score” and benchmarking data

®* Tailored recommendations based on the “5 Best Practices”
@ Guardian -

GUARDIAN’ Em  Practices

THE GUARDIAN
ABSENCE MANAGEMENT
SCORECARD

Id your company do a better job of managing employee absence? This tool, based
on the results of the Guardian Absence Management Activity indexsv and Study”, is
designed to help employers evaluate the breadth and depth of their absence
mansgement activ sities and offer recommen dations for improvement. After answering
eight questions, you'll be given an indexed score that lets you compare your efforts to
other companies your size; then, we'll recommend proven best practices shown to

increase sbsence management program effectiveness.

GET STARTED >
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Web-Based Employer Scorecard Tool
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Results Page: Employers View Score and Comparison

Stay informed

Enter your email address to get your
results and survey updatss.

] Send me my results.
[ Send me survey updates.

Email

Contact your benefits advisor to leam
moTe.

If you don't have one click here.
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