
Changes in Foods



Major Outcomes

1) Clinic-measured

2) Diet, activity

3) Wellness, Productivity



Wellness / Productivity



End of Trial Results

• Questions about the trial or results?



Walk-through of Alive-PD

• Enrollment







Walk-through

• Enrollment

• Assessment

– Program uses the assessment to suggest highly 
tailored goals













Walk-through

• Enrollment

• Assessment

• Personalization





Walk-through

• Enrollment

• Assessment

• Personalization

• Intervention begins - email

























Incentives and Engagement



Earning Points =
Participating in Program = 

Preventing Diabetes 









End of Walk-Through

• Questions about the program?



Summary

• 1 in 3 adults has pre-diabetes

– Most will progress to diabetes

– Diabetes costs 2.3 x in medical costs, and $69 
Billion in lost productivity

• Our randomized trial showed that Alive-PD can

– Reduce chance of diabetes

– Improve diet, activity

– Improve wellness and productivity

• Because it is fully automated, it can be offered 
at much lower cost



Cost

• $50 - $100 per person for 1-year program

• Pay-for-performance pricing structure 
possible.



Contacts

• Turnaround Health: 
www.turnaroundhealth.com

– Gladys Block: gblock@turnaroundhealth.com

– 510-301-2984

• Palo Alto Medical Foundation Research Inst:

– Marina Dolginsky: dolginskym@pamfri.org

– Kristen Azar: azark@sutterhealth.org
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