
What are Leave Policies 

Really Like?

Early results from IBI’s Leave 

Management Benchmarking Series



2

U.S. is Only Developed Nation That Does 

Not Guarantee Paid Parental Leave
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Source: National Partnership for Women & Families, National Conference of State Legislatures

Only 12% of U.S. private sector 

workers have access to paid family 

leave through their employer

Paid Leave Laws in Place Laws Expanding FMLA Pending Paid Leave Proposals
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Why Now?

Social and Economic Factors 
Explain only So Much

• Tech unemployment was 
lower before recession

• Persistent gender imbalance 
in STEM/tech

• Relatively low birth rates in 
STEM tech
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Why Now?

Companies 

Explained Their 

Actions in Their 

Own Words
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First Steps

• In-Depth Interviews with 
H.R./Benefits Professionals 
from 15 High-Tech Firms

• What are they trying to 
accomplish?

• What are their policies?

• What are the challenges?
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Motivations Driving PPL

1. Competing for Talent

• With some skepticism

2. Corporate Social Values

3.   Formalizing 

Leave Policies
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Typical Leave Policy—Birth Mother
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Next Steps—Getting Out 

of the Valley

• Surveys of employers’ formal 

maternity, parental, and other 

leave policies

• ~900 usable employer responses 

from 26 partner organizations

• Deep information on
• ~ 170 employers’ parental leave policies

• ~ 240 employers’ maternity leave policies
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Maternity Policies More Common, 

More Widely Available Than Parental

50% 48%

38% 38%

Has a formal policy Policy covers
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Maternity Parental
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New Employees Either Have No Waiting 

Period For Eligibility, or a Long Wait
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Few Companies Split Responsibility for 

Managing and Tracking Leaves
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STD Typically Covers < 13 Weeks 

of Maternity
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One to Three Months is Typical for 

Company-Provided Leave
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Pay Structures for Leaves are 

Complex
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What Other Rules Apply to 

Leaves?
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Key Lessons for Employers

1. Benchmark for basics

• But policy should support your company’s strategy

2. Leverage FMLA and disability 

experiences to help maintain 

business performance

3. Focus on improving return-

to-work experiences
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What Are We Missing?

Not a Rhetorical Question …


