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EXECUTIVE SUMMARY
Background

Organizations need high-performing human capital in order to achieve their business objectives. However,
investments in human capital—such as recruitment and training—cannot produce value when illness keeps
employees away from the job or prevents them from putting in their best performance.

Business leaders often overlook how employees’ health impacts their ability to create value because many jobs
and tasks in today’s economy do not have directly measurable outcomes. To meet this challenge, human
resources (H.R.) and benefits professionals can effectively demonstrate the value of a healthy workforce by using
leaders’ preferred business performance measures.

In preparation for research on how businesses assess the value of their human capital—and how health
measures could provide a fuller picture—IBl administered a pilot survey to 71 participants at its Annual Health
and Productivity Forum in February 2016. An additional 15 responses were collected from organizational
members of the Florida Healthcare Coalition.

Findings

e Nearly all participants said their companies had some measures of human capital performance, such as
employee satisfaction or absences, and important business outputs, such as customer satisfaction or service
errors. Two-thirds had some measure of how well their organization is achieving their business objectives—
typically financial information such as revenues, profits or sales.

e Two-thirds have information on human capital performance, business outputs, and business objectives that
would allow them to model the impact of health on business performance.

e |n spite of the availability of important business performance measures, a minority of respondents said their
companies (about 41%) link these to health measures.
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e In making the business case for health, common challenges include: sharing and integrating health and
business performance information across business functions and program siloes; establishing and assessing
a strong workplace culture of health; and getting senior leadership invested in the subject of health and
business performance or connecting it to broader discussions of employee well-being.

Implications for employers

e Map your company's business strategy in a way that identifies how illness impacts employees’ ability to
show up for work and put in their top performance, and how this, in turn, impacts critical business outputs.

e Use existing business performance measures as a proof of concept for more intensive analyses.

e Coordinate your internal and external data stakeholders to deliver the measures needed for a compelling

business case for health.

About IBI

Founded in 1995, the Integrated Benefits Institute (IBI) is a national, non-profit research and educational
organization committed to helping business leaders and policy-makers understand the value of workforce health
and to recognize the competitive advantages of helping employees get and stay healthy. IBl is supported by more
than 1,175 member companies representing over 20 million workers.

IBI'S BOARD OF DIRECTORS INCLUDES REPRESENTATION FROM:

e AbbVie

e Aetna, Inc.

Anthem, Inc.

Aon Hewitt

Bank of America Corporation
Bristol-Myers Squibb

Buck Consultants, a Xerox Company
CarMax, Inc.

Comcast Corporation

The Goodyear Tire & Rubber Company
The Guardian Life Insurance Company of
America

The Hartford

Health Care Service Corporation

The Home Depot

IBM Corporation

Intermountain Healthcare

Liberty Mutual Insurance Company
Mercer-Trion

Novo Nordisk

Pfizer, Inc.

Pinnacol Assurance

Progressive Casualty Insurance Company
Prudential Financial

Reliance Standard/Matrix Absence
Management

Sanofi

Sedgwick CMS

Standard Insurance Company

Sun Life Financial

Target Corporation

Teladoc

UnitedHealthCare

UPMC WorkPartners

USAA

Willis Towers Watson

Zurich
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