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• IBI Benchmarking 
• ibiweb.org/benchmarking/

• Full Cost Estimator (FCE)
• ibiweb.org/full-cost-estimator/

• Disability Diagnosis Analyzer (beta)
• ibiweb.org/disability-diagnosis-analyzer/

• Map of  FMLA Leave Outcomes by State
• ibiweb.org/fmla-leave-outcomes-by-state/

Quick Links to Member Resources

Note: Access to some resource features varies by IBI member level.

https://www.ibiweb.org/benchmarking/
https://www.ibiweb.org/full-cost-estimator/
https://www.ibiweb.org/disability-diagnosis-analyzer/
https://www.ibiweb.org/fmla-leave-outcomes-by-state/
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• National, non-profit research and educational 
organization focused on workforce health and 
productivity 
• 1,100+ corporate members

• Help business leaders:
• Understand the toll that illness takes on workers’ productivity
• Recognize the competitive advantages of  helping employees 

get and stay healthy

• Research, data, tools, peer-to-peer learning 
opportunities

About IBI



The Business Case for a Healthy Workforce

Feel well,
ready to work

On the job,
performing well

Company delivers 
its products & 

services

Company meets its 
business objectives

Business 
Performance

Healthy, high performing 
people

Business 
Output



Some Measures that get Business Leaders Attention
Link people’s health and wellbeing to…

HUMAN CAPITAL 
MANAGEMENT

BUSINESS OUTPUT BUSINESS 
PERFORMANCE

Employee satisfaction/
engagement

Store/unit sales Revenues

Employee turnover Billable hours Profitability

HR costs per employee Customer satisfaction Shareholder value

Supervisor evaluations Inventory turnover

Service errors

Product defects

Process/product 
throughput



How Does Absence and Disability Leave Fit In?

Important lagging 
indicators of 

people’s health
and their quality 

of care

Critical driver of 
company’s 
productivity

Provides a bridge 
between the 

impact of high 
quality care and 

business 
performance 



IBI’s Tools Address Four Main Questions

How are my 
disability and 

leave programs 
performing?

What is the total 
health and 
productivity 

impact of illness?

What is the burden 
of specific 
conditions?

What can an 
employer do about 

any of this?

Disability and 
Leave 
Benchmarking

Full Cost 
Estimator (FCE)

Health and 
Productivity Impact 
of  Chronic 
Conditions (HPICC)

Medication 
Adherence 
Savings Calculator

Snapshot of  Chronic 
Conditions

Disability Diagnosis 
Analyzer (Beta)

https://www.ibiweb.org/benchmarking/#benchmarking-tool
https://www.ibiweb.org/full-cost-estimator/#fce-tool
https://www.ibiweb.org/tag/chronic-conditions-impact-report/
https://www.ibiweb.org/med-adherence-calculator/#adherence-tool
https://www.ibiweb.org/snapshot/
https://www.ibiweb.org/disability-diagnosis-analyzer/


IBI Disability and Leave Benchmarking:
Data Consortium

• Anthem
• Broadspire 
• Cigna
• DRMS
• ESIS
• The Hartford

• Lincoln Financial
• MetLife
• Prudential
• ReedGroup
• Reliance 

Standard/Matrix 

• The Standard
• Sedgwick 
• Sun Life Financial
• Unum
• Voya
• York Risk

Millions of claims, tens of thousands of employers’ 
disability policies



Data Included

• Short-term disability (STD)

• Long-term disability (LTD)

• Family and Medical Leave Act 
(FMLA)

• Workers’ Compensation (WC)

Benchmarking Overview

Questions addressed

• How many claims? (incidence 
rates)

• What are the most common 
reasons for leaves? (diagnoses)

• How long is the average leave? 
(productivity loss)

• What are financial costs of  a 
leave? (wage replacements)?

• How do claims end?

Compare within and 
across…

• Industries

• Plan designs

• Company size

• Self- and fully-insured

• Diagnoses

• States

• Sex and age groups



Disability and Leave Benchmarking – 2018 Database 
Program

# of 
carriers/TPAs

# of reportable 
industry codes 

# of employer
policies

# of claims

STD 15 822 41,500 2.0M

LTD 12 842 60,200 536K

FMLA 9 183 2,600 2.0M

WC 5 523 --- 4.8M

Claim information: age, sex, state, diagnosis, wage replacement costs, lost work time
Employer characteristics: industry, disability plan design, covered lives



Using 
Benchmarking
Reports

Download reports from IBI’s catalog



Using 
Benchmarking
Reports

Check your experience against industry 
norms



Using 
Benchmarking
Reports

Take deeper dives into conditions and 
plan design



Analysis and 
Use Cases

FCE
Models the full costs of  illness

Benchmarking Analytics
Member questions answered with data

Online Tools
Disability Diagnosis Analyzer
FMLA map



Uses benchmarking and nationally 
representative data:

Full Cost Estimator (FCE)

• Models lost work time, wage replacements, 
and opportunity costs of:

• Sick days
• STD
• LTD
• FMLA
• WC
• Presenteeism

• Basic model uses industry and headcount

• Produce targeted results by adding 
information about compensation, benefits 
eligibility, and wage replacement policies



Analysis and 
Use Cases

FCE
Models the full costs of  illness



Analysis and 
Use Cases

FCE
Models the full costs of  illness



Analysis and 
Use Cases

FCE
Models the full costs of  illness



Analysis and 
Use Cases

Benchmarking Analytics
Member questions answered with data



Analysis and 
Use Cases

Benchmarking Analytics
Member questions answered with data



Analysis and 
Use Cases

Online Tools
Disability Diagnosis Analyzer



Analysis and 
Use Cases

Online Tools
Disability Diagnosis Analyzer



Analysis and 
Use Cases

Online Tools
FMLA Mapping Tool



Thank You
Q u e s t i o n s ?  b g i f f o rd @ i b i web. o rg
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