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AGENDA

• Introduction to accommodation data analytics

o Large data set of 120,000 employees

o Kaiser Permanente of Washington

• Benefits of a well designed accommodation program

• Compare large data set with single employer’s data

• What we have learned

• Predicting accommodation activity

• Questions & Answers



Kaiser Foundation Health Plan of Washington

• Organizational Overview

• Before and After:  Accommodations at Kaiser

o Approvals: then and now

o HR staff implications

o FMLA to Accommodation transitions

o Cultural impacts

• 3rd party impacts

• Value of having data





• Define a set of key metrics applicable to evaluating an ADA management program 

• Provide the first broad market ADA benchmarks to assist in program assessment 

• Determine the impact of age and gender on the volume and types of accommodations 

requested: leave, physical, work schedule, job function, environmental or cognitive 

• Analyze accommodations by time periods and identify trends and variability over time 

• Quantify average duration of different accommodation requests and identify patterns 

related to accommodations with high duration 

• Analyze the relationship between FMLA incidence and ADA leave requests 

• This analysis was done over a period of 12 months. 

For the purposes of this analysis an “Event” is defined as a request for accommodation consideration. 
An “Accommodation” is the specific type of accommodation needed. There are often multiple 
accommodation requests associated with one Event. 

Analysis Objectives



Incidence Benchmark



Kaiser Foundation Health Plan of Washington

Total Events

Total Accommodations

Average Accommodation per 
Event

Headcount

Event Incidence Actual (10 months)

Event Incidence Projected (annualized)

145

274

1.89

6,500

1.89%

2.27



Accommodation Statistics



Kaiser Foundation Health Plan of Washington

Leave of Absence

Non-Leave of Absence

Non Leave Accommodation Types

Physical: 86 (31.39%)

Environmental: 37 (13.5%)

121 (44.16%)

153 (55.84%)

Work Schedule: 29 (10.58%)

Job Function: 1 (.36%)



Accommodation by Age Group
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Accommodation by Age Group & Accommodation Type



Duration by Accommodation Type



Accommodation Outcomes

Accommodation outcomes ranked by outcome/disposition.  Acceptance rates 
were high overall, while cognitive requests were approved only half the time.



Kaiser Foundation Health Plan of Washington
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Leave vs. Non-Leave Accommodations



Kaiser Foundation Health Plan of Washington

78.9%

21.1%
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Impact of Gender



Kaiser Foundation Health Plan of Washington
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Summary of Findings

Percent of Non Leave by Break Out:
Physical – 49% Environmental – 27%
Work Schedule – 21% Environmental - 19%
Cognitive – 0%

2016 Benchmark Study
12 months / 120k lives

Number of Accommodations Per Event:
Projected – 1.77 Accommodations Per Event
Actual – 1.79 Accommodations Per Event

Percent of Accommodation – Leave vs. non-Leave Requested:
52% Leave ADA
48% Non-leave ADA

Event Incidence Rate:
Average incidence of an accommodation request  - 2.47 / 100
Clients are as high as 6/100 -- 9/100 
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Our Observations

• Half of all ADA accommodations are related to a prior leave of 
absence

• Strict attendance policies spur more requests for absence 
accommodations

• A challenge:  Help clients take a more thoughtful and strategic 
approach to accommodations  - they have a legal obligations to do 
so!

• Process is helping to educate managers about possible extended 
leave after end of “job-protected” leave

• Each client is  unique - start standard and morphs to unique  service

What Have We Learned

ADA Advantage    



ADA Accommodation Calculator



ADA Accommodation Calculator



ADA Accommodation Calculator



ADA Accommodation Calculator



ADA Accommodation Calculator



Questions & Answers


