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AGENDA

* Introduction to accommodation data analytics
o Large data set of 120,000 employees

o Kaiser Permanente of Washington

Benefits of a well designed accommodation program

 Compare large data set with single employer’s data

What we have learned
* Predicting accommodation activity

e Questions & Answers
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Kaiser Foundation Health Plan of Washington

* Organizational Overview
* Before and After: Accommodations at Kaiser
o Approvals: then and now
o HR staff implications
o FMLA to Accommodation transitions
o Cultural impacts
e 3rdparty impacts

* Value of having data
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ADA A Mau mh: What follows is a sample of the insights obtained.
ccom on This data release is important o growing understanding
of disability standards made more stringent by the

An Inaugural Benchmark Americars wih Deabliie A Amencimens Ac of

2009 (ADAAA), leading to operaticnal effectivensss

Analysis

The objective was to analyze and report ADA related
metrics for the industry’s first comprehensive analysis.
The following were key objectives:

» Define a set of key metrics applicable to evaluating an
ADA management program

* Provide the first broad market ADA benchmarks wo
AsEist in program assessment

* Determine the impact of age and gender on the
volume and types of accommodations requested:
leave, physical, work schedule, job function,
envircnmental of cognitive

» Analyze accommodations by time periods and identfy
trends and variability over time

» Quantify average duration of different accommodation
reguests and identify paterns related to
accommodations with high duratdon

* Analyze the relationzhip berween FMLA incidence and
ADA leave requests

This analysis was done over a penod of 12 months.

For the purposes of this analysis an "Event” is defined as
a request for accommodation consideration.

An "Accommodation” is the specific type of
accommodation needed. As you will see there are often

multiple accommodation requests associated with
one evert.



Analysis Objectives

* Define a set of key metrics applicable to evaluating an ADA management program

* Provide the first broad market ADA benchmarks to assist in program assessment

* Determine the impact of age and gender on the volume and types of accommodations
requested: leave, physical, work schedule, job function, environmental or cognitive

* Analyze accommodations by time periods and identify trends and variability over time

* Quantify average duration of different accommodation requests and identify patterns
related to accommodations with high duration

* Analyze the relationship between FMLA incidence and ADA leave requests

* This analysis was done over a period of 12 months.

For the purposes of this analysis an “Event” is defined as a request for accommodation consideration.
An “Accommodation” is the specific type of accommodation needed. There are often multiple
accommodation requests associated with one Event.
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Incidence Benchmark

Event Incidence Overall

2 47/10 0 3 clients exceed that with incidence of 6/100,
. 8/100 and 9/100.

Accommodations per Event — Actual

4333/2411 =179

Accommodations per Event — Projected

5182/2935 = 1.77

An "Event” is defined as a request for accommodation consideration.
As you will see there can be multiple accommaodation requests
associated with one event.

An "Accommaodation” is the specific type of accommodation needed.
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Kaiser Foundation Health Plan of Washington

Total Events
Total Accommodations

Average Accommodation per
Event

Headcount

Event Incidence Actual (10 months)

Event Incidence Projected (annualized)
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145
274

1.89

6,500

1.89%

2.27
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Accommodation Statistics

Percentages of Non-Leave Accommodation
Types (Actual — not projected)

5%

B Physical B Environmental
I Work Schedule [l Job Function
Cognitive
Annualized Accommeodations Accommodations
5182 (Actual — not projected) 4333

48% 52%

B Lcave ADA
B Non-Leave ADA
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Kaiser Foundation Health Plan of Washington

Leave of Absence 121 (44.16%)

Non-Leave of Absence 153 (55.84%)

Non Leave Accommodation Types

Physical: 86 (31.39%) Work Schedule: 29 (10.58%)
Environmental: 37 (13.5%) Job Function: 1 (.36%)
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Accommodation by Age Group

Initial Request for Accommodation by Age Group

While the volume of events are higher for those in age groups thirties through
fifties, the incidence per 100 is highest for those in the fifties and sixties.

Sixities
Fifties
Forties 2
Thirites 3
Twenties 3

Below Twenties

0 15 30 45 60

B Average Count of Events per 100 Population
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Kaiser Foundation Health Plan of Washington

Kaiser by Age Group
cos I 27
sos I
w0 I >5
05 I -
A ———n

Under20 |0

0 10 20 30 40 50
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Accommodation by Age Group & Accommodation Type

Owerall Incidence by Accommeodation Type (per 100) — By Age

With the exception of those in their twenties, the percentage of Leave ADA vs.
Mon-Leave ADA claims, per 100, is fairly equsl across our entire book of business.
Leszon: If you're tracking only leave-related requests, you're not fully capturing
half of your company's experience.

Tweenties Thirties Forties Fifties

Sincties

M | =ave ADA M ron-Leave ADA
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Duration by Accommodation Type

Average Duration by Accommodation Type

While certain accommodations are considered permanent, average durations by
type of accommodations are shown below.

Environmental
Job Function
Physical

Work Schedule

Leave 50
0 15 30 45 60 75
Calendar Days
(Cognitive excluded due to sample size)
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Accommodation Outcomes

Accommodation outcomes ranked by outcome/disposition. Acceptance rates
were high overall, while cognitive requests were approved only half the time.

Work
Schedule

Physical

Leawe of
Abzence

Job Function

Environmensal

Cognitive 50 17

. Accepted . Rezcinded . Rejected . Requested ER Review
. Closed . Schedule Interacdon
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Kaiser Foundation Health Plan of Washington

Accommodations

10.10%

B Approved
M Rejected
M Rescinded
B Requested
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Leave vs. Non-Leave Accommodations

Job Protected Absence vs. ADA Accommodations

For this study, 76% of all ADA Accommodations "begin” as a leave request.

These may subsequently migrate into some other type of accommodation request
as shown. When we look at the relationship of “job protected” leave (state/federal
Family Leave), 57% of "all" accommodations were preceded by some form of job
protected leave. Early indicators are that if you are an employer in an industry
which has historically high FMLA incidence, there may be a direct correlation to
ADA incidence. Interestingly the ADA incidence is not exclusive to leave only. This
is an area we are going to be monitoring more closely.

Leave ADA ADA
(Overall) Leave Non-Leave

589
(0.56/

1493 100)

766
(0.84/
1485 = 100)

5357
(6.1/
6872 = 100)

(11.4/100)

(1.43/100) (1.46/100)

B Female

B Male
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Kaiser Foundation Health Plan of Washington

Accommodations Starting as Leave

B Leave H Non-Leave
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Impact of Gender

Impact of Gender

The female population has historically driven Leave of Absence utilization overall.
The same is true for ADA Accommodation requests, with females requesting
roughly twice the number of accommeaodations (3/100 - female vs. 1.4/100
male). While females equally split their request between Leave and Non Leave
Accommoaodations, males have a higher rate of Leave as an Accommaodation
requests. The distribution of accommodation types by gender is shown below.

Non-Leave Leave as
Accommodation Accommodation

H Male
50% 44% 50% 56% M Female
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Kaiser Foundation Health Plan of Washington

Overall

B Female
m Male

Leave
Non-Leave

28.10%
M Female M Female
(o)
DLl H Male 78.50% B Male
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Summary of Findings

2016 Benchmark Study

12 months / 120k lives

Event Incidence Rate:
Average incidence of an accommodation request - 2.47 / 100

Clients are as high as 6/100 -- 9/100

Percent of Accommodation — Leave vs. non-Leave Requested:

52% Leave ADA
48% Non-leave ADA

Percent of Non Leave by Break Out:
Physical — 49% Environmental — 27%

Work Schedule — 21% Environmental - 19%
Cognitive — 0%

Number of Accommodations Per Event:
Projected — 1.77 Accommodations Per Event
Actual — 1.79 Accommodations Per Event

RELIANCE STANDARD % kaISER PERMANENTE. MATRIX

A MEMBER OF THE TOKIO MARINE GROUP



What Have We Learned

ADA Advantage

Our Observations

Half of all ADA accommodations are related to a prior leave of
absence

Strict attendance policies spur more requests for absence
accommodations

A challenge: Help clients take a more thoughtful and strategic
approach to accommodations - they have a legal obligations to do
ol

Process is helping to educate managers about possible extended
leave after end of “job-protected” leave

Each client is unique - start standard and morphs to unique service

@
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ADA Accommodation Calculator
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ADA Accommodation Calculator

[#] Time Bound BI

' (‘ ' G).E es-stgrappl:8080/timebound,/#/ADA 80% [y Q. Search

2SERVICES Reporting __,
: et T ot

HOME | ADA

Americans With Disability Act - Incidence Forecast

Enter the following < The Americans with Disabilities Act

Are you an existing client of Matrix

Absense Management?
Title | of the Americans with Disabilities Act of 1990, as amended in 2008 (the "ADA"), makes it illegal to discriminate

against a qualified person with a disability, and to retaliate against a person who has made a complaint, filed a charge, or
ABC CORPORATION E| participated in an investigation relating to alleged disability discrimination.

@ Yes () MNo

The law also requires that employers reasonably accommodate the known physical or mental limitations of an
otherwise qualified individual with a disability who is an applicant or employee, unless doing so would impose an undue

SIC Code of your industry. ) . R
v v hardship on the operation of the employer's business.

B = HEHTENEHER 20 EEH Although many individuals with disabilities can apply for and perform jobs without any reasonable accommodations,
there are workplace barriers that keep others from obtaining and performing jobs which they could do with some form of
accommodation. Reasonable accommodations include modifications or adjustments to a job application process, the
work environment, the manner or circumstances under which the job duties are customarily performed, and the means
of access to and enjoyment of the benefits and privileges of employment.
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ADA Accommodation Calculator

Time Bound BI

(€& G B | es-stgrappl:8080/timebound/#/ADA 20%

c Q, search

e SERVICES Reporting __. .
@ Powered byciif_’f;?/_'a ot

HOME ' ADA

Americans With Disability Act - Incidence Forecast

Client Name: ABC CORPORATION SIC Code: 3845 - Electromedical
and Electrotherapeutic Apparatus

Annual ADA Incidence Per 100

m
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=
m
=
=}
=
=
w

Components of Analysis

All Events Events Resulting in Accommodations

OO
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ADA Accommodation Calculator

Time Bound BI
B | es-stgrappl:8080/timebound

ESERVICES Reporting __.
L wcé@.ﬁomuf

HOME | ADA

Components of Analysis (in order of importance)

Exempt/Non-Exempt Status (most important)

Salary — bucketed as follows $20K-$30K, $30K-350K, $50K-T5K. $75K-5100K and
>$100K

Employer SIC Code (Used only if there are at least 3 other clients included in the
analysis with the same 2 digit SIC code)

Gender

Age Group (Banded as Twenties, Thirties, Forties, Fiflies, Sixties, Seventies)
Tenure {(Banded as Up to 5, 6-10, 11-15, 16-20 and Greater than 20)
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ADA Accommodation Calculator

M es-stgrappl:8080/timebound/

ESERVICES Reporting __.
’““"‘WQEE;%mmJ

HOME | ADA

Things to Consider

Employers who do not have a Medical Leave of Absence Policy that provides a
mechanism for leave to employees not eligible for Federal or State job protections may
experience higher incidence per 100 than provided by our forecast.

Call Centers or similar departments with very strict absence policies may experience
higher incidence than provided by our forecast, especially if routine illnesses are reported
as ADA absences.

Large union populations may decrease incidence per 100 if generous union policies exist
that delay consideration for leave as an accommodation.

The all event forecast assumes an automatic transition. upon exhaustion or denial of job
protected leaves of absence for an employee’s own condition, to evaluation for leave as
an accommodation.
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Questions & Answers
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