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Integrated Health and Well-Being
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Overview

e The obvious ¢
« Factors to Consider
o Total Worker Health at Dartmouth Hitchcock

¢ Measurement and Qutcome
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What is the obvious@

Work Effects Home Home Effects Work
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Efrects of Multiple Risk Tactors on

Direct Health Care Costs
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Reducing Risk Factors Reduces
Health Claim Costs at All Ages
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Source: David Anderson, StayWell Client
Data analyzed by University of Michigan,
2003.
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Sit or Stand?
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WC Claim Costs Increase With Health Risk

« 85% of WC costs attributed to workers with medium or high health risk status
reported on Health Risk Assessment (HRA)

« Participation in an HRA reduced WC costs by $1238 per person

Musich JOEM 2001
« High risk HRA participants 3 times more likely to file
a WC claim than low risk

Kuhnen JOEM 2009
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Factors Associated With Low VR Injury Rates

» Good physical fitness
« Absence of chronic illness
« Good mental health

//// Dartmouth-Hitchcock Ostbye 2007, Maniscalco 1999, Musich 2001.
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Health Promotion in Unsafe

Unhealthy and Unsupportive Work Environments

» Take Care of Yourself! - But WE won't care for you!
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Hazardous VWork Environment

Attects Satety

« Unsafe work environment, equipment,
and practices

* Inadequate training

* Work organization issues; shift work,
shift duration, work flow design

* Work culture and leadership
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http://www.campbellandassociateslaw.com/reporting-your-work-injury/
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Unhealthy Work Environment
Promotes Unhealthy Litestyle
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« Shift work
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Workplace Stressors Attect Health Behaviors

and Health Conditions

High job demands . Llfesty|e

» Rapid work pace Tobacco use

* Few rest break opportunities » Lack of exercise
Low decision latitude » Alcohol use

» Over work schedule » Diet
Monotonous work + Lipids

« Insufficient sleep
Cardiovascular disease
Mental health disorders

Cancer

Perceived job stress
* Low job satisfaction
« Job insecurity

22 Dartmouth-Hitchcock
Punett 2007
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Health Eftects of Work Scheduling

« Shift work, overtime, low control over work

schedule associated with

- Higher risk of coronary artery disease
» Lower intake of dietary fiber

« Adverse lipid profiles

Metabolic syndrome

Sedentary behavior

« Family work and balance

* Depression
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As an employer, how do you
respond fo the evidence?
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Total VWorker Health: The Dartmouth-Hitchcock Approach

» Academic Medical Center
* 9,500 employees
« 7,000 additional plan members
« 900 physicians
* Multiple sites in NH and VT
«  Self-insured for group health,
short term disability, and high
deductible WC
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NIOSH Total Worker Health Initiative

- Workplace and health of workers inextricably linked

» “Integrates occupational safety and health protection with workplace
policies, programs and practices that promote health and prevent
disease to advance worker safety, health and well-being.”

http: //www.cdc.gov/niosh/TWH/

WORK EFFECTS HOME
AND
HOME EFFECTS WORK
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t Can Be Complicated. ..
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Program Integration
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VWhat does this look like in practice?

Building a Healthy and
Safe Place to Work and
Live

Interventions at level of:

* Physical environment

* Nutritional environment

« Human Resources policies,
benefit design, work
organization,

» Social environment,

« Information environment,

« Community environment
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IMPROVE NEW
POPULATION HEALTH VARBETBASED SARE PAYMENT MODELS

. : Rewarding quality, not quantity ! )
Focusing on population health, of health care Innovating for success with

not market share new payment models

STRATEGY

» Vision - to achieve the healthiest population possible

Value based care and new payment model strategies

Aligned with institutional strategic goals and success metrics

Routinely embedded as a Key Tactic in D-H annual operational plans
Foundational for delivering services to other employed populations

Tied to academic mission of investigating the science of health care delivery
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Improvements in work environments and the conditions of
work benefit all workers

Increase commitment to both safety actions and health
promotion

Injury, illness, disability and absenteeism rates decrease
Overall health-related costs decline

— Workers’ compensation

— Personal healthcare costs

— Absenteeism and presenteeism related costs

Additional productivity gains realized

—

* Workload

* Job design

* Clear roles & responsibilities
* Job-related decision making
* Improve communications

* Social interaction

* Flexible work schedules

e Stress management

Work-related risk factors for overweight & obesity:
* High-demand, low-control work
* Long work hours
* Obesity may be a risk modifier:
= Vibration-induced injury
* Some occupational MSDs
* Integrated strategies for health protection and health
promotion should be considered, e.g.,
« Job redesign to lower demands and increase control
* Increase physical activity, healthy food options

* Respiratory protection programs that address
workplace exposures, respirator fit and use, tobacco
use, and smoking cessation

* Stress management efforts that first seek to identify
and reduce workplace stressors, and only then worlk
on building worker resiliency

* Sick leave policies encouraging reduced spread of
infectious diseases



Create a leam
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Live Well /VWork Well - Our Main Thing

Protect, improve and maintain the health
and well-being of employees and families
by creating a supportive culture which
provides access to resources and services
that motivate, encourage, and promote

healthy lifestyles and foster resilience.
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Providing Access to a Comprer

Health Promotion and Protection Services

(D

« Occupational medicine
Safety and Industrial hygiene
Health promotion
Employee assistance program
Workability program
Primary care — dedicated to employees

Care Coordination and resources for
chronic disease selF-management

D-H employee health services available
for referral to all primary care providers
caring for D-H employees and
dependents
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Communicate the Foundational Premise

o A healthier workforce will be o
safer workforce

« A safer workforce will be a
healthier workforce

livewell
workwell
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