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About IBI

National research and educational nonprofit Helping Business leaders:

focused on linking workforce health,
productivity, and business performance

A network of 1,200 organizational
members
* 90% employers

Providing industry leading:
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Research Data Tools Learning

 Understand the toll that illness
takes on employee productivity

 Recognize the competitive
advantages of healthy employees

e  Make smarter investments in
workforce health

opportunities

https://www.ibiweb.org



W THE COST OF
Poor Worker Health Costs U.S.
Employers $575 Billion A Year P ﬂ U R H E A L T H

Twrite about healthcare business and policy
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Chronic illnesses and injuries among the workforce cost US employers
more than half a trillion dollars in lost productivity each year.
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https://www.ibiweb.org/?s2member_file_download=Full-Cost-Estimator-Infographic-2020.pdf
https://www.forbes.com/sites/brucejapsen/2020/12/08/poor-worker-health-costs-us-employers-575-billion-a-year/?sh=a0692cc17b2f

Change in lost workdays

depends on the source

Lost workdays PEPY Change in lost workdays PEPY, compared to 2015
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WC Days PEPY declined ~40%

Lost time claims declined over time Longer new claim durations over time
WC lost time incidents per 100 Calendar year lost workdays per lost
5 time claim
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Full Cost Estimator (FCE)

Online interactive tool

* Powered by IBI’s Disability and Leave Benchmarking data

* Nation’s largest database of claims from employer-sponsored policies

e Millions of claims, 100,000+ employer policies, managed by 17 major insurers and TPAs, covering
2,300 industry groupings

* Supplemented with highest quality, nationally representative data

_ [/l /

27 s ODC R

S MBS ' // OF:SOCIAL

ffb_ E § ,’///'/ A INSURANCE
i ) R CENTERS FOR DISEASE"

CONTROL AND PREVENTION

https://www.ibiweb.org



Full Cost Estimator (FCE)

MODEL THE BUSINESS IMPACT OF ILLNESS

/1 USER INPUTS »l MODEL OUTPUTS

* Industry * Lost work time, wage replacements,

opportunity costs
* Headcount

 Sick days, STD, WC, FMLA, LTD,

° i .
CUStomlzabIe presenteelsm/performance

Full time workers * Aggregate and detailed results

P AL LT * PEPYs, FTE equivalents, lost input

Eligibility for benefits * Comparable to estimated healthcare

Wage replacement rates spend

Opportunity cost assumptions

https://www.ibiweb.org/full-cost-estimator/



A Basic View of the Costs of Workforce

lliness and Injury: S93M

Example: 10,000 life Hospital (NAICS 622)
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An Enhanced View of the Costs of

Workforce Iliness and Injury: S100M

g S30

Healthcare ben

efits

Example: 10,000 life Hospital (NAICS 622)

B Treatment MW Wage replacements

m

WC

https://www.ibiweb.org

STD

$3.7

LTD



A Full View of the Costs of Workforce

lliness and Injury: S151M
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A Full View of the Costs of Workforce

lliness and Injury: S151M

Example: 10,000 life Hospital (NAICS 622)

14.3K lost workdays
Opportunity costs

$37.8M * 10.4 absences
25% PEPY
Healthcare * 3.9 presenteeism
benefits days PEPY
S78.7M
Leave wage 22% 548 missing FTEs
replacements
$20.2M

5.8% of labor inputs

(o)
13% lost

WC spend
$14.2M

10%

https://www.ibiweb.org
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Full Cost Estimator (FCE)

. The FCE helps you modeél the costs of poor health in the workplace, including absence, disability,
' presenteeism and opportunity costs all in a single online tool.

The Full Cost Estimator Tool

https://www.ibiweb.org


https://ibiweb.org/
https://www.ibiweb.org/full-cost-estimator/




PE Brian Gifford, Ph.D.

Director, Research and Analytics
Integrated Benefits Institute
bgifford@ibiweb.org

www.ibiweb.org
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