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The Benefits of Choosing Pena4
Working with our team of H.I.M. and
revenue cycle consultants offers:
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OUR TEAM

Unparalleled team

of health information
management professionals
who possess multiple
credentials and degrees

OUR BACKGROUND
Diverse professional
backgrounds and
experiences to deliver
informed insights for
hospitals, healthcare
systems, and provider
organizations

WHERE YOU NEED US
Onsite and remote
consultations — no
additional space required

FLEXIBLE

Flexible scheduling —
one-time project, interim
or long term engagement

CONTACT PENA4 TODAY TO LEARN
MORE ABOUT OUR MEDICAL CODE
STAFFING SERVICES.
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610.435.5724
Info@Pena4.com
Penad4.com

As a leading innovator of H.I.M. and revenue
cycle management solutions, Pena4 leverages
clinical data and documentation to support
and expedite healthcare systems’ billing

and payment processes. We are a team

of outsourced and offshore professionals
dedicated to delivering the data outcomes
our partners need to make informed decisions
and improve productivity, efficiency, and
compliance throughout their operations.

Pena4’s Consulting Services Division consists of skilled
and qualified H.I.M. professionals with experience across
multiple healthcare environments to manage countless,
continually changing charge items and regulations that
can negatively impact:

& Acute
care facilities

& Ambulatory
clinics

@ Specialty
hospitals

Our H.I.M. executive team has an average of 20+ years of
hands-on experience with a specific focus on operations

and interim management, revenue cycle, coding, and auditing.
We’ve been providing support to healthcare organizations
throughout the United States and Puerto Rico for decades,
with recent expansion into Canada.

Experienced H.l.M. Consultants

Staying on top of these shifts in the H.I.M. landscape can be
overwhelming. Pena4’s consulting professionals offer a fresh,
informed, proactive approach to health information management
and revenue cycle management. Our consultants serve as both
an extension of your existing team and as a catalyst to help
healthcare providers achieve key performance indicators and
organization-wide goals. As a trusted revenue cycle advisor,
Pena4 Consulting provides input and direction across essential
mid-cycle revenue components.

@ Clinical Documentation Improvement (CDI)
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Pena4: Our Consulting Services
Some of our health information management consulting services include:

Provide Analytics
Pena4 creates and delivers customized dashboards and analytics to help our partners recognize
potential issues before they cause significant disruption.

Validation Review

Our consulting team performs a full validation of all diagnosis code assignments, procedure codes,
sequencing, and code specificity to ensure compliance with the latest coding rules, regulations, and
guidelines.

Opportunity Improvement Report
Define all documentation improvement and coder education opportunities, including a comprehensive
report of all findings and recommendations.

Customized Education
We offer education and training options to identify, address, and resolve specific medical coding
knowledge gaps and clinical documentation insufficiencies discovered during the project.

Job Titles
Pena4 H.I.M. consultants can fulfill a wide range of job roles, including H.I.M. Director/Manager, Medical
Manager, Coding Director/Manager, Privacy/Compliance Officer

“We were very fortunate in selecting Pena4 ... a perfect fit for our
very complex coding environment. The excellent coding your organization
has performed has had a positive impact of $2 million.”

Oliver, CEO, Harbor-UCLA
Faculty Practice Plan Inc., CA
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