Since 2001, ONE 2 ONE
has provided managed
I.T. services, project
implementation and
technology consulting
to Central Pennsylvania
and beyond.

ONE 2 ONE

Phone: 717-393-7403
Fax: 717-509-2072
info@one2oneinc.com
Www.one2oneinc.com
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THE CUSTOMER

Established in 2003, Casual Living Products Unlimited, partnering with its sister
facility that recycles post-consumer plastics, manufactures residential furniture
and commercial site furnishings that are durable, colorful and low maintenance.
These products have exclusive product designs and quality features.

THE CHALLENGE

Casual Living Products Unlimited was in a
state of rampant growth. The oversight of
technology and management was left to the
CFO. Not only was the management of
technology not the best use of the CFO's
time and skills, there were also dramatic
losses of efficiency and a daunting new
ERP systern looming over his head. The
CFO needed to find a reliable, trusted I.T.
partner with a growth minded mentality
and consultative services.

“Great work, great
response time. Very
Helpfuft”

- Geoff Warrell
CFO

THE SOLUTION

Casual Living Products Unlimited sought a phased approach to managing their
technology. ONE 2 ONE offered just this. Beginning with managed services for
daily support, monitoring and protection on the existing infrastructure, ONE 2 ONE
provided a view into the system. This increased their ability to bring tech up to
industry-standards through basic project implementation and evaluate the
infrastructure and operations with the executive team to the next stage.

THE PLAN

While Casual Living Products Unlimited was excited by the possibilities of their
chosen solution, there were going to be a lot of changes and moving parts till the
project was done. Through consultative process, ONE 2 ONE examined existing
technology, business process, growth targets and production needs. The outcome
was selection and roadmap of a new ERP system, built to support rapid growth in
production.

Integrated
ERP System

Increase in Efficiency
Between Departments



