
2023  VIVID  VISION



This is my Vision for Core Group as of December 31, 2023.  It is my intention to create a
clear vision of what this looks like so that YOU can make it happen.  So it is not really
"my" vision, rather what I see as our potential.  This vision is ours. I've written in the future,
as it will be on December 31, 2023.

When I was a child, my family had a small business that provided many awesome
memories.  Unfortunately, the S&L crisis of the 80's caused everyone in my family to go
bankrupt.  When I started Core in 1997, I didn't know much other than I wanted to help
business owners, and knew that I could.  

Over time, I realized my "Why", my purpose.  It is to enhance business owner's lives.  I
learned that my family's situation didn't have to end the way it did.  It is possible to have
a profitable, sustainable business.  

I want to help more business owners fulfill that dream.  To create more jobs to support
even more families.  To provide all of the various goods and services that drive America.

So why should you care about this?  This is the direction our "bus" is going.  If you like the
vision, then this is your bus!  If your passion is helping business owners then this is the
place for you!

This vision is not about just getting bigger for the sake of getting bigger.  This Vision is
about helping more business owners, their employees, their families, and their
communities.  

I hope that you share this Vision with everyone, clients, vendors, and family.  The more we
share it, the more real it becomes.  Thank you for letting me share it with you!

To Our Continued Success,

Christian Brim



TROOP
We realize that our Troopers are actually volunteers.  It is our

responsibility to provide incentive for them to remain with Core.  

We've done this by providing them not only a great culture, but

meaningful work and autonomy.  

Because we've grown so much in the last three years (24

Troopers to date), opportunities for advancement have been

available for Troopers that wanted to take on new challenges.

We have worked extensively over the past 3 years to design our

organization to leverage our time with clients.  This allows us to

deliver great value to clients while delegating or automating

low value tasks.  One of those outcomes is both Relationship

Managers and Bookkeepers can now handle 100+ clients.

CULTURE

Our values and passion of enhancing the lives of our clients

and team has flourished.  Over the last 3 years this has

developed into a distinct culture that is uniquely Core. 

 Everything we do aligns around our values and our passion,

and everyone is empowered and liberated to live that out.

Our culture has had unexpected outcomes.  For instance,

Troopers created a program where we collaborate with our

client's charitable passions.  This has been amazing to watch

individuals intimately align themselves with our clients.  Truly

amazing relationships!

Troopers love to work at Core BECAUSE of the Culture.  It's

not just some platitudes on the wall.  It is who we are!

"Culture Eats Strategy for Breakfast"
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CORE  FINANCIAL  OUTCOMES

Strategic Relationships

No Surprises

Proven Outcomes

Our whole strategy is summed up in two words.  Our strategy is to help entrepreneurs Grow

Profitably.  Everything we do aligns with that.  We have reprioritized our Core Financial Process™

to be the our primary service offering with the Core Tax Process™ being an integral part of that.

We modified our Brand Promises (or what makes us unique) in 2020 (don't mention that year!) to:

Through our processes we consistently deliver on these promises to over 800 clients.  In order to

prove our progress, we track our clients growth and profitability on a quarterly basis.  We do this

individually and in total for all clients to see how well we are achieving these outcomes.

We have made great strides over the last 3 years simplifying the financial process for our clients. 

 We've designed the process as much as possible to eliminate the need for the business owner to

do ANYTHING.

In turn, we provide timely, accurate, complete, AND simple information to our clients to make

important business decisions.  We have created client dashboards where they can easily track

their desired financial outcomes and current results.

We continue to meet with our clients on a quarterly basis to review their plan and to adjust.  Part

of every client's outcomes is minimizing taxes strategically.  Our Core Tax Process delivers

multiple options for them to review and choose.

Since 2020 we have invested in artificial intelligence to better predict our client's financial

outcomes.  Our proprietary Planner software provides our team a powerful tool to deliver useful

financial information and insight to our clients.
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GROW  PROFITABLY
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STAGES  OF  GROWTH

OUR  CLIENTS

Our ideal client is an entrepreneur that wants to growth their business profitably.  They have a

B2B service company with between 6 and 15 employees.  They struggle with having the right

information to make the big business decisions.  More importantly they lack the experience to

put the information into context; they lack confidence in their judgment.

Because we have been "in their shoes", we are in a unique position to not only give them the

financial information they need, but to give them proven outcomes to achieve their goals.  These

proven outcomes depend on what Stage of Growth they are in, and their specific priorities.

Based upon work done by Daniel Marcos, we classify businesses into stages based upon number

of employees.  Number of employees is a better determining factor of complexity of an

organization, more so than revenue or length of time in businesses.

These stages of growth are Startup, Grow Up, and Scale-up.  The proven outcomes that we

deliver differ depending on where the business is in their growth journey.  

For example, Profit First is an outcome that applies to businesses in all stages, while a Grow Up

business needs help with maximizing their gross margin.  So for Grow Up businesses we give

them industry benchmarks and historical analysis to help them set gross margin targets.

https://blog.growthinstitute.com/mbd/evolve-yourself-to-scale-your-business


STRATEGIC  PARTNERSHIPS
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LEGAL MARKET ING OPERAT IONS

We have built out our strategic

relationship with Davis Business

Law to provide proactive legal

assistance where appropriate for

our clients.  

This relationship is key because

Davis's services align with our

Stages of Growth and meets

client's needs where they are in

their journey.

We began our strategic

relationship with Liquid Fish in

2021 to assist client's in growing

profitably.  

We assist clients in assessing their

growth plan and results from a

financial standpoint, but have no

expertise in marketing.  Liquid Fish

is able to take the financial

information we give them and give

the client true Return On

Investment data.

We began partnering with

operational efficiency partners in

2022 starting with experts in the

service industry.  

We have since expanded this to

include partners with other

industry expertise to help our

clients reach their profitability

goals.  We have also partnered

with various EOS implementers

throughout the country to assist

clients in their growth goals.



FINANCIAL
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We topped $3.5mm in revenues this

year, which represents a 67% increase

from our reorganization in 2017.  More

importantly, the revenue we've added

is with the right type of clients.  In fact,

the growth represents a whopping

400% of growth with our ideal, target

clients!

Because we have been more focused

on the marketing, and completely

revamped our software tools in 2021,

our gross margin has increased.  This

increased margin allows us to scale

future growth more effectively.

We have reached our target of 33% of

our clients using our Core Wealth

services.  This has had a substantial

impact on our total client value and our

gross margin.  For this year our gross

margin reached 60%, an industry best.
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2020 was a breakthrough year for marketing.  We did extensive research that caused us to

change our marketing messaging to address our Ideal Client's biggest need, growth.  Actually,

this was perfect for us, since we had been there and done that!  Our experience in growing a

small business profitably allowed us to deeply understand the prospects needs.

We have become the go to expert in growth accounting.  We provide, through our strategic

partnerships, a holistic approach and solution to business owners wanting to grow.

We conduct webinars on a monthly basis, teaming with thought leaders in the small business

space such as Mike Micahlowicz of Profit First fame.  We are a resource for businesses

struggling with growth profitably.

Our long term efforts around search engine optimization along with our rich content have

reduced our cost of acquisition to $2,500 per client.  We have built our marketing and sales

machine to deliver predictable, scalable growth.  In 2022, we increased to adding 200 clients

per year, and last year we added 300 new clients.

MARKETING
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BEL INDA TO SHELL I ,  SABR INA ,

&  CHELSEA

Thank you for

  making our virtual team

building event with Positive

Adventures so awesome!

  The Daily Harvest

smoothies are delicious! I

am enjoy tracking my steps

with

  my new watch and

exercising with my new

bands plus all the other

goodies in

  our bag! The Culture Club

knocked it out of the park!

Thank you for inspiring

  me!

I I enjoy when I get a chance

to visit

  with you all. Everyone is

always smiling and willing to

work out whatever

  issue is current.. Jennifer

listens and takes action! I

am so grateful to have

Jennifer in my Core Family!

Thank you Jennifer for

always going the extra mile!

:)

DAWN TO JENN IFER

Thank you for  taking on the challenging job of getting all of

the new software products to  work together.

This is why we do what we do.  The impact we make on each other
and our clients.  I'm inviting you with to join me in this Vision to
spread the difference.  Let's impact more people, together!
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Core Group is very efficient,

friendly, and helpful!

You are the best-keep it up!

Core is outstanding and I

have recommended several

colleagues that are

currently using Core's

services

You can't get any higher in

my eye.  I really like doing

business here and you are

very professional.  I will

always tell people to do

business here.  Thanks.

Everyone at Core that I have

spoken to or met, are

friendly, efficient, and have

our interest and needs as a

priority.  We are a very small

company yet Core responds

quickly whenever we have

questions or concerns

Best service we've ever had

We've had such a great

experience with Core. 

 Would definitely

recommend to others!

The Core Group has exceeded my expectations in instrumenting

plans such as tax planning, 401k, Cash Plan, Payroll, Accounting,

Personal Trust, and Peronsal life insurance.  I highly recommend 

 Core Group based on their professional devotion to our company

and our personal enceavors

How do you give a

  higher rating than "all of

the stars"?

You all are

  always very helpful and I

appreciate you very much!
This company is amazing!


