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The Hidden 
Impact of 
Remote Working

Familiarity influences how we judge someone’s emotional 
state, goals and desires which in turn informs our 
communication style and tone.



Without it, our anxiety when communicating increases and 
our confidence and trust decreases.



Alongside this decrease in familiarity, support and 
guidance have been negatively impacted.



Our ability to challenge, ask for help and problem solve 
with our colleagues is inhibited.

Nearly 75% of respondents wanted to continue 
at home or work in ahybrid model.

New employee expectations

What is most important to a positive 
workplace culture?

What has the largest negative impact 
on workplace culture?

Familiarity and the impact on 
effectiveness

However, there’s a hidden 
impact behind the success of 
home working

How do we solve it?
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AFTER COVID

Decreasing 
familiarity between colleagues

Whilst seemingly minor, it shows how removing the 
office environment can impact our perception of our 
colleagues and the nature of our conversations, which in 
turn highlighted the real hidden issue: 

Shared office experiences help us feel like we know each 
other and create an intrinsic sense of belonging. 
Crucially, this enables us to communicate confidentaly.

“

When interviewed, individuals who 
previously worked in informal cultures 
referenced a perceived increase in formality 
when interacting with colleagues. Inversely, 
individuals who previously worked in 
hierarchal, formal cultures referenced 
a perceived decrease in formality.

In the short term, COVID-19 means the majority of 
UK knowledge workers will be working remotely. In 
the medium to long term, returning full time to an 
office is unlikely for most as employee 
expectations have fundamentally changed, and it 
also offers organisations significant financial 
benefits. The issue needs a future facing solution, 
and here’s where to start:

To download the report in full, including our 
suggested principles of hybrid working, head to
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Lack of recognition for your work and broken peer 
networks have the biggest impact on workplace 
culture, and were especially impacted by remote 
and hybrid working.

Key takeaway

Essentially, teamwork is getting harder

The unnatural formality created by video 
conferencing and the faceless avatars on instant 
messaging tools do not replicate the sense of 
warmth, understanding and familiarity generated 
when meeting someone in person

hello.totem.team/the-hidden-impact-of-hybrid-working/

Our research indicated that people have welcomed 
home-working. In a surveyconducted by Totem of 250 UK 
based respondents, only 38% expected toreturn full time 
to an office. Furthermore, when the same group was 
askedfor their preference, only 22% would select to return 
to the office.


