Audio
All attendees have
been muted

Chat

Add your location while
we get setupl!

@1.9.
We'll check here for
questions (not chat)

il bibliotheca



Tina Mavura Amanda Woolf Tom Mercer Meghan Davis

Collection Development Librarian ll, AV & Electronic Senior Vice President of Vice President of Global
Coordinator, Mandel Services, Palm Beach Digital Products, bibliotheca Marketing, bibliotheca
Public Library County Library System

Monitoring chat and questions
Kelly Knutson and Kristy Goebel
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#WebinarWednesday series

Making Library Use More
Accessible
On-Demand

Featuring Hamilton and Oakville
Public Libraries

mymm

No matter your size, create a 21st

century library experience
On-Demand

Featfuring Sioux Center
Public Library

Improve Staff Productivity
and Make a Bigger Impact
On-Demand

Featuring Iredell County and Forsyth
County Public Libraries

il bibliotheca



Embracing technology
to solve library challenges

D

Ouvutreach
and Access

Awareness and
Engagement
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It’s fime to prepare for an
extended “New Normal”

If restrictions were lifted tomorrow, some 80%
say they are unlikely to go out to public
places that are likely to draw crowds.

Source: Jackson, C. (2020, April 24). Americans: Social Distancing is Responsible Policy.
https://bit.ly/2StGmll

W |

Online programs are here
Chat, learn and engage with us virtually.

eerWR in @RegionWaterloo 48% of
the population over the age of 15 years volunteer, helping
make #kwawesome a great place to live and work. In
Canada, 12.7 million volunteers contribute their time and
abilities to serving com
#Vol ppreciationWeel

#LUNCHTIMELIBRARYCHAT

Today, we'd like your graphic novel
recommendations and, in preparation for
#SuperHeroDay tomorrow, your

favourite superheroes SR WPL APPRECIATES
(gifs allowed and encouraged!)! OUR VOLUNTEERS...
) ) i

CURBSIDE PICKUP

Daily
Distraction

an
@8 PUBLIC LIBRARY

DAILY DISTRACTION 4/27/2020

ocal pariners, Gy Auten Services, '8 oedrg g wiing
" dary morming NO matier yOur TS age of adiBes. you§ 0 SOMeTNg Pere Pat wil (Ut 3 s on Tev face 50 PICk D yOur Dady.
b your aSer. a1 ot ready Lo Same SanGIg s week by g Pe e cass ot 11 o

MONDAY
Learn to Crochet
10:30-11 am
ESL Café
& 12:30-2 pm THURSDAY
X q Inside Goodreads Book
Shakespeare’s Discussion: Weather
TUESDAY First Folio 2-3 pm

Instagram 7:30-8:30 pm Career Action Group

0] 1 T Programs

SKOKIE LIBRARY BINGO

Let's play bingo! Fill out your card and tweet it
out. Make sure to tag @skokielibrary!

VISIT THE
LIBRARY
ONLINE,




Digital collection budget
$50,000

Percentage budget increase

=375

New titles purchased

Digital expectations
vs. library budgets

| How do you justify what ftitles you
invest ine

| What if titles you purchase don't
circulate as you anticipate?
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150,000 items 30,000 items

Average library physical collection Impressive library digital collection

When compared to the breadth and size of
physical collections, digital can’t compete
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Bad experiences drive
users to alternatives

| What is your personal experience
like borrowing popular titles?

| How often do you find yourself on @
holds list that is weeks or months

long?

N
7~ ) ,
- @M\ you place a hold on this

~ title, it should be ready for

PLACE HOLD

You are placing a hold on
Where the Crawdads Sing.

Linked Card

0 of 10 0 of 10

(AT 8 ==

Place Hold!

If you place a hold on this
title, it should be ready for
row in about 23 weeks.
o |
L ]

s in use
le waiting in total
n waiting per copy

you to borrow in about 23 weeks.

Delia Owens
Where the Crawdads Sing

e W iy W (46,879)

CRAWDADS Amazon Charts @R PRUTET

ormat Kindle >

app does not support purchasing. Books purchased from
zon are available to read in the Kindle app.

Download.Sam_gle

Deliver to:

udy's 14th Android Device

) To LisT

@ Need help? Contact us.

out the Kindle Edition

Length: 379 pages

¢ Audible book: Available
Word Wise: Enabled

Screen Reader: Supported
Enhanced Typesetting: Enabled




Partnerships that maximize budgets and benefit users

Community leaders Local businesses

Hnbidliotheca

ibraries

J
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MANDEL PUBLIC LIBRARY
OF WEST PALM BEACH

m Nassau County
PUblic Library

Nl]RTH MIAMI
(F L 0 R | D Al
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Public Library

Share with neighboring libraries while
prioritizing your digital collection and users
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With cloudLink, library users enjoy shorter hold tfimes and greater collection breadth, while collection
development teams maintain independent reporting tools and control of patron-facing shelves
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+ ‘I ‘I 8% across all of California

increase in digital
circulation in 12 months @

..||||II||||
Lovisiana’s Trailblazer Consortium Cadlifornia cloudLlink sharing group

What would it take for your library to achieve an
exponential increase in digital circulation?

120,000 copies

Total digital copies of eBooks and
digital audiobooks shared

10x circulation

San Diego Public borrowed 500K+ items
from other member libraries in 2019!

ioidliotheca

ransforming libraries




Academic and public

2 Member libraries

129,000

Total copies of eBooks and
digital audiobooks shared

®  $5.6M

total collection valuation

transforming libraries

ibiodliotheca




MANDEL PUBLIC LIBRARY
OF WEST PALM BEACH

Mandel Public Library

Tina Maura, Collection
Development Coordinator




Library overview

TTIRTSR. -

| We welcome over half a million
visitors every year, loan about
/00,000 items to 20,000+ library
cardholders.

Est. 1895 in the West Palm Beach
Reading Room in the
Congregational Church!

| 85,000 sq. ft. library in the heart of
downtown West Palm Beach

MANDEL PUBLIC LIBRARY

——— ]

transforming libraries

ibibliothecd
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R. Ranganathan’s Five Laws of Library Science
Books are for use.
Every reader his or her book.
Every book its reader.
Save the time of the reader.
The library must be a growing organism.

Finding a unique
solution to a common
library challenge

| Goal was to expand collection and
reduce barriers to reading - the greater
good is served by more readers!

| Jumped at the idea of partnering with
neighboring library in 2016

| Had fransferred entire digital collection
to cloudLibrary years before so
integration was seamless
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Prioritizing digital experiences during a pandemic

17,177

Shareable copies of eBooks digital + print
and eAudiobooks

P

Yoo

MANDEL PUBLIC LIBRARY

OF WEST PALM BEACH

~ 12,000 ‘I 4 27
e circulations O
circulations increase in monthly of circulations via

cloudLibrary users pay-per-use
Apr 2019 Apr 2020 April 2019 — 2020 April 2020
111 increase in circulation increase in circulation
=11 11 F O to other cloudLink libraries to Mandel borrowers
—
April 2019 — 2020 April 2019 — 2020

MANDEL PUBLIC LIBRARY

lHoibliotheca

OF WEST PALM BEACH

transforming libraries




How our collection development
team has adapted

Mandel Public Library of West Palm Beach
Tostred Growse MyBooks® Mesteges  Fhws Semgs oo

Doing the work
to reduce hold times

Keeping featured Shifting budgets to
shelves fresh meet surge in demand

lHoibliotheca

transforming libraries




ESS YOUR
LIBRARY ANYTIME,
ANYWHERE.




Palm Beach County Library

Amanda Woolf, Librarian Il, AV
and Electronic Services




Library overview

| 17 locations

| In FY2018, the Library lent over 7.8 million
items and answered more than 1.6 million
research questions

| Collection includes over 1.92 million items
| Just celebrated our 50 anniversary!

Mission
Connect communities, inspire thought
and enrich lives

Vision
Opening minds to a world of unlimited
possibilities

Values
| Making a difference
| Empowering community

| Learning and growing.

/Pﬂ%BEACH COUNTY

LIBRARY

ioiliotheca
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Why cloudLink made sense for our system

il bibliotheca



Successfully transferring digital content

O e e

6 weeks 5 weeks 4 weeks 3 weeks
Staff Public announcement, remove  cloudlLibrary staff training Last week of 21 day loans
announcement marketing and limit holds and further limit holds and limit holds to one

2 weeks 1 week Launch!!
Remove MARC records and Enter cloudLibrary AMRC cloudLibrary
holds of previous vendor records into catalog

transforming libraries

lHloibliotheca




2019 successes before the current crisis

EAcHAcouv @

45,387

Shareable copies of
eBooks and eAudiobooks

440K

cloudLibrary
circulation in 2019

®@ O

85,000+ 2,500+

checkouts from neighboring New users per
cloudLink libraries in 2019 month in 2019

75%
. I increase in digital
circulation in 2019

@

Surpassed circulation of last two years
within first 6 months of offering cloudLibrary

ARY

H COUNTY

L

transforming libraries

ibiodliotheca




Shifting budgets has
proven to be a
challenge

How our collection development
team has adapted

Get a Temporary Card to Use
O Library Resources

Don't have a card? You can get a temporary
card which will give you access to all library

online resources.

Apply for a Card Now

Created temporary

online library card
sign-up

Penguin
Random
House

22 macmillan

Taking advantage of
changing publisher
models

Users are rediscovering
midlist gems and holds
proportional

transforming libraries

ibiodliotheca




Owned copy

cloudLink
copy

Why pay-per-use?
pay-per-use
copy

| Monthly caps can be set as well as
price caps for per title costs

| The PPU cost is displayed in the
cloudLibrary ordering software

| Can adjust caps throughout the
month

| Can choose to turn on PPU use for

just e-books, just e-audiobooks, or
both

| Can turn it all off if needed. Library
staff has access to this component

Borrowed first » Borrowed last
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Virtual Storyti mes -

- CuL cloudlibrary™
{3 Every Monday, Wednesday ¢ Y
. . ~ Multiple copies of New York Times'
? & Frldoy 01’ 1050 Om P bestsellers and hot titles. NO HOLDS!
y Jﬁ‘ Ql "-\ Two checkouts with a seven-day loan
i : S i/} period. Only titles that are immediately
> o/ available are displayed. Because of
- o the short loan period, titles will be

available quickly. New titles are
added weekly.

VIRTUAL LIBRARY

PBCLS ™
VIRTUAL LIBRARY

GARDENS
BRANCH &




Why not share?

| With cloudLink, libraries often experience
50 - 150% increase in digital circulation

| Right now, we have cloudLink groups in over
30 regions and four countries

| If you are interested in learning more about
who is participating and how large the
group is in your state, let us know in the
feedback survey!
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Download cloudlibrary
eBooks and audiobooks

{

Borrow library items from
your smartphone

You can check out your own fems
a2k \REJ

0 Appsiore

Download cloudlibrary today!
yourcloudlibrary.com
R DOWNLOAD
” cloudlibrary W%
Lo oy | e
Crechou bems

Promote digital collections, library events
and self-service offerings with ease

B4 Download cloudLlibrary today!
2wy Yourcloudlibrary.com
() Rpp Store || P> Googe Py . . .
R | Resources available on bibliotheca.com
e T e | Self-service, cloudLibrary modules and Express Collections
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#WebinarWednesday series

Making Library Use More
Accessible
On-Demand

Featuring Hamilton and Oakville
Public Libraries

mymm

No matter your size, create a 21st

century library experience
On-Demand

Featfuring Sioux Center
Public Library

Improve Staff Productivity
and Make a Bigger Impact
On-Demand

Featuring Iredell County and Forsyth
County Public Libraries

il bibliotheca



Help shape the future
of our digital events!

| 5-minute follow-up survey
immediately following webinar

| Have successes, stories or
ideas to share and inferested
in being a future presentere
Let us know.

iHloioliotheca

transforming libraries

bibliotheca Webinar Feedback Survey

How did we do? We appreciate you taking the time to share feedback. Webinar comments and insights will be shared with our

team and and library presenters. Thanks!

* Which webinar did you attend or watch on-demand?

* How did you hear about this webinar?
bibliotheca Account Manager Word of mouth Email
bibliotheca website

Listserv or email discussion list Social media

Other (please specify)

* How informative did you find the webinar?

0 (Not informative) 5 (Very informative)

* How interested are you in implementing one of the solutions discussed at your library?

1 (Not interested) 5 (Very interested)

* Would you like a member of the bibliotheca team to reach out regarding solutions discussed in the webinar?
Yes

No

Do you have any additional comments or questions?

Hbidliotheca

rmir




