Audio
All attendees have
been muted

Chat

Add your location while
we get setupl!

@1.9.
We'll check here for
questions (not chat)

il bibliotheca



Adam Cooper Thomas Mercer Meghan Davis
Coordinator, Library Collections Senior Vice President of Vice President of Global
and Promotions, Hume Libraries Digital Products, bibliotheca Marketing, bibliotheca

Monitoring chat and questions
Kelly Knutson and Kristy Goebel
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Embracing technology
to solve library challenges

D

Ouvutreach
and Access

Awareness and
Engagement
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It’s fime to prepare for an
extended "New Normal”

If restrictions were liffed fomorrow, some 80%

say they are unlikely to go out to public
places that are likely to draw crowds.

Source: Jackson, C. (2020, April 24). Americans: Social Distancing is Responsible Policy.
https://bit.ly/25fGmll

W |

#LUNCHTIMELIBRARYCHAT

Today, we'd like your graphic novel
recommendations and, in preparation for
#SuperHeroDay tomorrow, your
favourite superheroes
(gifs allowed and encouraged!)!

CURBSIDE PICKUP

0] 1 T Programs

Online programs are here
Chat, learn and engage with us virtually.

SKOKIE LIBRARY BINGO

Let's play bingo! Fill out your card and tweet it
out. Make sure to tag @skokielibrary!

eerWR in @RegionWaterloo 48% of
the population over the age of 15 years volunteer, helping
make #kwawesome a great place to live and work. In
Canada, 12.7 million volunteers contribute their time and
abilities to serving com
#Vol ppreciationWeel

WPL APPRECIATES
‘OUI VOLUNTEERS...

Daily
Distraction

an
@8 PUBLIC LIBRARY

DAILY DISTRACTION 4/27/2020

ocal pariners, Gy Auten Services, '8 oedrg g wiing
" dary morming NO matier yOur TS age of adiBes. you§ 0 SOMeTNg Pere Pat wil (Ut 3 s on Tev face 50 PICk D yOur Dady.
b your aSer. a1 ot ready Lo Same SanGIg s week by g Pe e cass ot 11 o

MONDAY
Learn to Crochet VISIT THE
10:30-11 am M]@A@V
ESL Café
£ 12:30-2 pm THURSDAY ONLIN(E.
X 7 Inside Goodreads Book A ‘
Shakespeare’s Discussion: Weather

TUESDAY
Instagram

First Folio 2-3 pm
7:30-8:30 pm

Career Action Group



Digital collection budget
$50,000

Percentage budget increase

=375

New titles purchased

Digital expectations
vs. library budgets

| How do you justify what ftitles you
invest ine

| What if titles you purchase don't
circulate as you anticipate?
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150,000 items 30,000 items

Average library physical collection Impressive library digital collection

When compared to the breadth and size of
physical collections, digital can’t compete
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Bad experiences drive
users to alternatives

| What is your personal experience
like borrowing popular titles?

| How often do you find yourself on @
holds list that is weeks or months

long?

N
7~ ) ,
- @M\ you place a hold on this

~ title, it should be ready for

PLACE HOLD

You are placing a hold on
Where the Crawdads Sing.

Linked Card

0 of 10 0 of 10

(AT 8 ==

Place Hold!

If you place a hold on this
title, it should be ready for
row in about 23 weeks.
o |
L ]

s in use
le waiting in total
n waiting per copy

you to borrow in about 23 weeks.

Delia Owens
Where the Crawdads Sing

e W iy W (46,879)

CRAWDADS Amazon Charts @R PRUTET

ormat Kindle >

app does not support purchasing. Books purchased from
zon are available to read in the Kindle app.

Download.Sam_gle

Deliver to:

udy's 14th Android Device

) To LisT

@ Need help? Contact us.

out the Kindle Edition

Length: 379 pages

¢ Audible book: Available
Word Wise: Enabled

Screen Reader: Supported
Enhanced Typesetting: Enabled




Partnerships that maximize budgets and benefit users

Community leaders Local businesses

Hnbidliotheca

ibraries

J

forming




HOBSONS
BAY CITY

COUNCIL

N
rerre v

LIBRARIES
Building Community Discovery

GREATER

DANDENONG
City of Opport

Share with neighboring libraries while
prioritizing your digital collection and users

With cloudLink, library users enjoy shorter hold tfimes and greater collection breadth, while collection
development teams maintain independent reporting tools and control of patron-facing shelves

0
O
0]

=

9O

O

O

wv
2L
=
2
=
o)
£
£
<}
‘G
c
o
=




i Member libraries

00000

State of Victoria
cloudLink group

Total copies of eBooks and

total collection valuation
digital audiobooks shared o1d on et

®
5, $800K

iololiotheca



CITY COUNCIL

JeHume

Hume City Council

Adam Cooper

| Coordinator, Library
Collections and Promotions




Hume City, Victoria

| One of Australia's fastest-growing and
culturally-diverse communities

| 240,000 residents, many young families

| Hume residents come from more than 160
different countries speaking 140 languages

Library overview
| Annual circulation = 909,765

| 646,610 visitors annually, 125,822 attended
programs
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Ongoing

The challenge
Digital adoption from residents
is slow, meeting challenge
head-on with marketing efforts

Our journey

Content transfer
Migrated eBooks and
eAudiobooks from Axis360
to cloudLibrary

2019

Joined cloudLlink
Opted-in to share digital
content with four other libraries
in Victoria

2019

RFID refresh
Adopted bibliotheca to infroduce
integrated physical and digital
experience at the selfCheck

transforming libraries

il bibliotheca




Human-centered
design for libraries

BLUEcloud Mobile/ERC

| Integrate all owned
content (physical + digital)
info one place

cloudLlibrary

| For users only looking for
eContent, can gain access
to a larger pool of content
via cloudLink

< Back Search Catalogue

X American Marriage Tayari Jones

v An American marriage
’{f Jones, Tayari. author.

TAYAS U
0N

WA An American marriage
BRICAN]
@ Jones, Tayari. author.

A »% An American Marriage [elec..

A Jones, Tayari.

An American Marriage
B Tayari Jones

Y
4
Read Renew m

The Unforgotten

Laura Powell

D D D

Educated

O
O
)
<
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cloudlibrary’s measurable success

3\/ increase in usage within month of
o transferring content to cloudLibrary

CITY COUNCIL

1800
COVID-19 crisis
1600
50/50
1200
1000
Nearly half of stay-at-home/COVID

800 checkouts fo Hume users come via

cloudLink libraries

doubled digital
circulation with

400 a year
200-..-—---.-II 2,456 2,391
via Hume collection via cloudLink

Jun Jul Aug Sept Oct Nov Jan Feb Mar

600

transforming libraries

lHoibliotheca




Crisis gave libraries a chance to experiment

Try new things and possibly fail

Home delivery service Indigenous, virtual story times

transforming libraries

lHoibliotheca




What the future looks
like at Hume Libraries

Book Club

Virtual Edition A cooL

son ittt 2 CHEMISTRY
M@ s

o)
O
0)

S

O

O

O



Why not share?

| With cloudLink, libraries often experience
50 - 150% increase in digital circulation

| Right now, we have cloudLink groups in over
30 regions and four countries

| If you are interested in learning more about
who is participating and how large the
group is in your state, let us know in the
feedback survey!
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Consumers prefer self

(prior to COVID-19)
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Smariphone users
are library users

5 7 of shoppers are already using
Q retailer mobile apps inside the store

Sources: O'Sheaq, D., 2019. Study: 57% Of Shoppers Use Retailer Mobile Apps In-Store.
[online] Retail Dive. Available at: https://bit.ly/2yTAQOC
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The marketing
Rule of Seven
applies to libraries
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Do you know how many
opportunities your library is missing?

Annual circulation:

145,000

Self-checkout percentage:

Missed Opportunies
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lilbrary offers online career and

of users do not know your
job-related resources
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LATE FEE

FREE

N WEEK CHECKOUT

WA RENEWALS
BN HAPPY CUSTOMER
0N LATE FEES

DID YOU KNOW WE OFFER ECOMICS?
ASK A STAFF MEMBER FOR MORE INFORMATION.

What will you need to drive
awareness of when you re-open?

Book Club

Virtual Edition

Hbioliotheca



TOP STORY
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When it comes to engaging
users and driving awareness,
every library can do this

Handy library
self-service app

-
L
i

Mobile
checkout

Engaging selfCheck
experiences

Hbioliotheca



Hume Libraries

August 19.Q
September is always a huge month for blockbuster books and 2019 has
ot failed to deliver with new books from Stephen King, Val McDermid
and Salman Rushdie plus new titles in the Gi ith the Dragon Tattoo,
Handmaid's Tale and No.1 Ladies Detective Agency series. Place your

ervations using the Hume Libraries app now 10 ensure a copy as soon

as they
Also available in e-book collections soon. If you are not a member you
can sign up witha Y ps:/tiny hume
and download the BorrowBox or Cloud Libr

MARGARET

ATWOOD

THE
TESTAMENTS

STEPHEN

e &

[NSTITU

20% of Hume residents

~ 80% of Hume residents
Potential new library users

Hume L

Take us with you. We have a huge range
of travel guides ebooks for FREE!

Here's ho can get a inju
1) Click the Sign Up button on our Facebook page and write down your
you are already a

Hume Libraries

Active library users

Upcoming Live Videos

New members

30%

Hume Libraries
March 26 - @

Did you know Hume Libraries has one of the biggest digital collections in
the state with access to over 30,000 ebooks and eaudiobooks,
magazines, newspapers and movies with staff working hard to add more
every day.
Best of all you can access these all now even if you are not yet a
member. Simply SIGN UP using this link:

hume.ent.s ynix.net.au/.
To discover our digital collections and for full instructions to get you up

and running visit: | .au/Digital_Library

How to make the most of your library during the coronavirus
pandemic - ABC Life

Increase in new
cloudLibrary users

iloibliotheca
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Available on-demand webinars

mymm

On-Demand: No matter your size, create a On-Demand: Improve staff productivity and
21st century experience make a bigger impact

S -
L I, e oAl

On-Demand: Shared digital titles make the

On-Demand: Making library use
more accessible best collections on a budget

On-Demand: Phased Reopening of
Libraries with Bremen Public Library and
Orange County Library System

il bibliotheca
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formir braries

bibliotheca Webinar Feedback Survey

How did we do? We appreciate you taking the time to share feedback. Webinar comments and insights will be shared with our
Help shape the future
p p * Which webinar did you attend or watch on-demand?
f digital isl
o o U r I g I q eve n s [ * How did you hear about this webinar?

bibliotheca Account Manager Word of mouth Email
Listserv or email discussion list Social media bibliotheca website

Other (please specify)

* How informative did you find the webinar?

0 (Not informative) 5 (Very informative)

* How interested are you in implementing one of the solutions discussed at your library?

1 (Not interested) 5 (Very interested)

* Would you like a member of the bibliotheca team to reach out regarding solutions discussed in the webinar?
Yes

No

Do you have any additional comments or questions?

ioibliotheca




