
Welcome!
Library Leadership Through A Crisis with 
Austin Public Library and Toledo Lucas 
County Public Library
Monday, July 20, 2020

Q&A

Audio
All attendees have 
been muted

Chat
All Attendees & Panelists, 
Chat log will be shared

Q&A
Up vote audience 
questions



2020 Global library 
community viewership



Monitoring chat and questions
Kelly Knutson and Kristy Goebel

Jason Kucsma
Executive Director and 

Fiscal Officer, Toledo Lucas 
County Public Library

Roosevelt Weeks
Director of Libraries, Austin 

Public Library

Meghan Davis
Vice President of Global 
Marketing, bibliotheca



Libraries: Central Library + 20 Branches
Card Holders: 500,000+
Collection: 1.4M items

Libraries: 20 Locations + 4 Mobile Libraries
Registered Borrowers: 280,000
Collection: 1.8M items







Q&A

How are you taking care of 
your staff right now? 



Q&A

What challenges are you focusing your 
attention on and how are you 

approaching it? 



Q&A

What community partnerships have been 
most impactful for your library and 

community and why?



Q&A

How do you take care of yourself 
in order to lead others? 



Audience Q&A



Learn from libraries 
around the world
Catch up on-demand and join the discussion live 
with global leaders: bibliotheca.com/events

Aug. 11: How Pandemics Impact Library 
Buildings and Technology
Traci Lesneski (MSR Design), Charles Pace (Gwinnett 
County) and David Johnson (Fayetteville Public)



Q&A

If you could leave our audience with one 
thought, what would it be? 



Help shape the future 
of our digital events!



Roosevelt Weeks
| Email: roosevelt.weeks@austintexas.gov
| Twitter: @rxweeks

Jason Kucsma
| Email: jason.kucsma@toledolibrary.org
| Twitter: @iamjasonk

Meghan Davis
| Email: m.davis@bibliotheca.com
| Twitter: @MeghanDavisVT & @smartlibraries


