Using technology to safely
reopen and strategically pivot
during the COVID-19 crisis

Audio
All attendees have
been muted

Q&A
Up vote audience
questions

Chat
Add your library and
location to the chat
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It’s fime to prepare for
the Next Normal

If restrictions were lifted tomorrow, some 80%
say they are unlikely to go out to public
places that are likely to draw crowds.

Source: Jackson, C. (2020, April 24). Americans: Social Distancing is Responsible Policy.
https://bit.ly/2StGmll
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Online programs are here
Chat, learn and engage with us virtually.

eerWR in @RegionWaterloo 48% of
the population over the age of 15 years volunteer, helping
make #kwawesome a great place to live and work. In
Canada, 12.7 million volunteers contribute their time and
abilities to serving com
#Vol ppreciationWeel

#LUNCHTIMELIBRARYCHAT

Today, we'd like your graphic novel
recommendations and, in preparation for
#SuperHeroDay tomorrow, your
favourite superheroes

WPL APPRECIATES
(gifs allowed and encouraged!)!

‘OUI VOLUNTEERS...

CURBSIDE PICKUP

Daily
Distraction
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DAILY DISTRACTION 4/27/2020
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MONDAY
Learn to Crochet
10:30-11 am
ESL Café
& 12:30-2 pm THURSDAY
X q Inside Goodreads Book
Shakespeare’s Discussion: Weather
TUESDAY First Folio 2-3 pm

Instagram 7:30-8:30 pm Career Action Group
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SKOKIE LIBRARY BINGO

Let's play bingo! Fill out your card and tweet it
out. Make sure to tag @skokielibrary!

VISIT THE
LIBRARY
ONLINE,




Partnering with libraries throughout COVID-19

bibliotheca.com/events

® March 11, 2020
bibliotheca shares cleaning and
minimizing fouchscreen guidance

® April 29, 2020

library experience

April 22, 2020
Webinar: Making library
® use more accessible

March 24, 2020
Launched weekly digital
® content training webinar series

Webinar: No matter your bibliotheca helps
size, create a 21% century lioraries apply for grants

® May 29, 2020 [
Webinar: Phased reopening of libraries
with Bremen and Orange County

® June, 2020

June 19, 2020
Webinar: Phased reopening
with Fayetteville and Roskilde

® July 20, 2020

Webinar: Library Leadership
in A Crisis with Toledo Lucas
and Austin Public

May June
August 11, 2020
May 13, 2020 June 11, 2020 Webinar: How
Webinar: Shared digital bibliotheca shares Pandemics Impact
titles make the best technical support Library Buildings and
® collections on a budget ® guidance forreopening ® Technology
May 6, 2020 June 2, 2020
Webinar: Improve productivity Webinar: Safely deliver materials,
® and make a bigger impact ® apply grants toward innovation

transforming libraries

lHoibliotheca
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Average annual rate of employment in the US

As employment declines demand
for library services surges
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Keep distance

Stay 6 feet apart. Help prevent the spread

; 5 °
would not feel comfortable
without significant changes

| © ® &

Inclusive hours for Avoiding long lines Limits on crowds
vulnerable populations of people (limit attendance)

Survey: What would make you feel safe going to a
museum, theater, zoo or concert again?2
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Coleen Dillenscheider, Survey 18 May, 2020 - 4,109 adults in the US, IMPACTS. bit.ly/2YBsZP8




Reimagine the future of library services
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React Pivot Adapt Evolve
Close physical spaces Increase marketing of Ensure people feel Create future library services
due to lockdown virtual services and safe when using library based on society and
restrictions digital content spaces and services behavior shifts

inoivliotheca

g libraries




Ensure library users & staff feel safe

Offer mobile checkout

Provide for vulnerable users

| Borrow items with personal devices | Utilize automated returns and | Offer library access at dedicated times
| cloudLibrary checkout bookDrops to ensure safety | Provide digital access
| flex bookDrop + quickConnect | cloudLibrary content + open+

Expand delivery services

Provide touchless interactions | Offer borrowing via pickup lockers
Provide digital access | Provide digital access
selfCheck and cloudLibrary content | remotelocker

Limit building occupancy Grow digital collections

| Limit users simultaneously in the library | Expand digital collections with
|  Allow users to schedule appointments cloudLibrary sharing algorithm
| open+ | cloudLibrary content and cloudLink

lHoibliotheca

transforming libraries




Grow digital collections
and offer mobile
checkout

Thomas Mercer




Digital collection budget
$50,000

Percentage budget increase

=375

New titles purchased

Digital expectations
vs. library budgets

uOg
O:
0
L c
-aJ O
O
O
O
L |
By
—y



OO0 O®
D000 O®
CCICHCACHNCHCHCHCHCHCNCHCHCHCHCHCHCHCHCHCHCACNCICD
D@0 @@0000000®
D@0 @@0000000®
D@ rv@@0000000®

150,000 items 30,000 items

Average library physical collection Impressive library digital collection

When compared to the breadth and size of
physical collections, digital can’t compete
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MANDEL PUBLIC LIBRARY
OF WEST PALM BEACH

m Nassau County
PUblic Library
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Public Library

Share with neighboring libraries while
prioritizing your digital collection and users
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With cloudLink, library users enjoy shorter hold tfimes and greater collection breadth, while collection
development teams maintain independent reporting tools and control of patron-facing shelves
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+ ‘I ‘I 8% across all of California

increase in digital
circulation in 12 months @

..||||II||||
Lovisiana’s Trailblazer Consortium Cadlifornia cloudLlink sharing group

What would it take for your library to achieve an
exponential increase in digital circulation?

166,810 copies

Total digital copies of eBooks and
digital audiobooks shared

10x circulation

San Diego Public borrowed 500K+ items
from other member libraries in 2019!

ioidliotheca

ransforming libraries




87% of people
prefer self-service

Handy library
self-service app

Mobile
checkout

Engaging touchless
selfCheck experiences

Hbioliotheca



The safety of mobile checkout

R l Contact free & intuitive workflow

Digital receipts & helpful reminders
Works with barcode, RFID and EM security

The Library!
i Manawatu District LIk j@—ry .
n’;:;r; rt Metropolitan fll]  FIRRARTES e

Center the barcode in the

X Boise Public Library
middle of the frame to scan.

Finish _
ey W | Comhairle Cathrach MOBILE /% PUBLIC
ARy W ] Bhaile Atha Cliath = — ¥
o Caer W | Dublin City Council LIBRARY

Public Library

il bibliotheca




remotelocker provides flexible delivery options

24/7 community lobby Local grocery store Popular sports Complex
Toledo-Lucas County Topeka-Shawnee County Oakville Public Library,
Library, Ohio USA Public Library, Kansas USA Ontario CA

il bibliotheca

transforming libraries




=+ Henefer
=l remotelocker

Coalville Branch

Kimball Junction Branch

Kamas Valley Branch

0

March 13

Library closed

Branches close due to high level
of cases in Summit County

March 13-26

remotelocker available

Pickups skyrocket as users drive from alll
over county fo pickup holds

Summit County remotelocker
Before and after COVID-19

AN

CLOSED

March 27 - May 3 May 4 - Present
No holds pickup service remotelocker + curbside
Ceased remotelocker services at Henefer Facilities remain closed, remotelLocker +
in accordance with local health depf. curbside available
guidelines

transforming libraries

il bibliotheca




Feedback from Henefer residents

“I work from home and I'm not always able to get to Coalville to
pick-up books. The remotelLocker is within walking distance of
my house. It's a great addition to our community.”

“I love the remotelocker system! With my work schedule, | don’t
have an easy way to access the library, but now | can request
books and pick-up and return them at my convenience.”
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new, exienc
library ho
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Provide for vulnerable
Monday - Fr

and limit occupancy ! 7:00 AM - 9:0

| Scott Hackstadt Saturday - Su




Additional morning
+ evening hours

?

Additional
morning hours

Creation of a holds
pick-up room v

Provide access to

a section of a library

a

Provide access to
the entire library

opene

transforming libraries

lHoibliotheca
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“We hope never to have another Great Recession or big downturn, but in the event
that we did, open+ allows the ability to at least maintain access to collections.”
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Total Libraries Total additional open hours

Charles Pace, Executive Director,
Gwinnett County Public Library

il bibliotheca
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Sys’rem’s smallest branch Monday Tuesday Wednesday Thursday Friday Saturday

(square footage and FTEs)

8 - 10AM 8 - 10AM 8 - 10AM 8 - 10AM 8 - 10AM
open+ hours open+ hours open+ hours open+ hours open+ hours

Adding open+ hours in the

morning to ease transition Eregtira
_ _ _ _ _ hours
Successfully acquired LSTA Cosaed | Corerstafied | coro.safied | Corestafied | Core, satfed

hours hours hours hours hours

funding for the project, near
completion

transforming libraries
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It lilbraries are open 52.8 hours on average,
that’s only 31% of the week.

https://lj.libraryjournal.com/2018/02/budgets-funding/holding-pattern-budgets-funding/

Hoivliotheca




open+ evolves space and access management

Occupancy:
100%

Please consider current safety guidelines
and respect other visitors

Mt

17:00 20:00

Assure visitors of Allow library users to make
occupancy compliance pre-arranged visits

(OF:
()
(O
-
QO
O

O



Booking time at

'l Gwinnett County Public Library

the library

Suwanee Branch

Prevent disappointments on arrival
Current rules for visiting the library:

Drive uptake by demonstrating esisedeeies

sofe’ry medasures | - wearing masks are mandatory
- only patrons are allowed

Mobile friendly, intuitive workflow - hand sanitizers upon entering -

Can be embedded into existing
library websites

transforming libraries

lHoibliotheca




Technical preparations
for library reopening

| Prepare and transition to a ‘new normal’

in advance of reopening

| Answers to commonly asked questions,
quick links and handy hints

We have selfHelp guidance and @
helpDesk portal available through
libraryConnect.com

1]} biblipthe_co'

Preparing your library for reopening

Technical considerations and guidance for bibliotheca solutions

To help you prepare and transition to a ‘new normal’ in advance of reopening your library,
we've gathered answers fto commonly asked questions, quick links and handy hints. Did you
know you can log/manage your support cases online through the helpDesk support portal?
Request access here.

How can your bibliotheca equipment help?

Reducing touchscreen interactions

To change your kiosk function to checkout-only mode or return-only mode, please see
guidance below. Please note, if kiosk is not able to accept card payment then payment
functions will also need disabling on the LMS. Password for all links below: Bibliotheca2020.

| quickConnect & liber8 software
| Phoenix software

| Disable cash payments

| Disable customer pin functions

Cleaning of equipment
For information on cleaning methods for bibliotheca solutions click here.

Social distancing

Thinking of using the self-service kiosks to share social distancing messages? Onscreen
promotional messages can be easily added to inform patrons while at the kiosk. Click here to
access and download the detailed guide.

Moving of kiosks

Moving kiosks to new locations at the same site may not invalidate your support and
maintenance contract, however please contact support-us@bibliotheca.com or support-
ca@bibliotheca.com in advance if you plan to move equipment.

Preparing bibliotheca equipment for reopening

Self-service kiosks left on

Restart the unit. Allow for updates to be carried out a minimum of 24 hours in advance if
possible. If the kiosk/s were not cashed up prior to closing — we suggest that you carry the
reconciliation process.

| Canry out basic functions such as:
o Check the print option is functioning if needed
o Check that barcodes and tags can be read




Purchase through
government initiatives

| Many frameworks are in place to
make purchasing easier

| Connect with your local rep to
discuss options
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HITACHI

Inspire the Next

Normalize your budget and
prevent obsolescence

| Move projects forward that might not be
possible without financial assistance

| From large automated projects to
mobile checkout, we partner with
Hitachi to meet your library’s needs
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The best tfime 1o plant a tree was 20
years ago. The second-best time is now.

Chinese proverb
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