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Process Overview:
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Automated Action Plan Workflows

AUTOMATE YOUR QUALITY CONTROL
Problem Areas are automatically identified in real-time and

assigned to the responsible stakeholders

TRACK ACOUNTABILITY

Your deadlines are managed automatically

STAY INFORMED
Automated notifications for new, close-to-d;ye,

or overdue Action Plans
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Action Plans are Easy-to-Complete

WEB AND MOBILE SUPPORT
Action plans can be completed on any device, while on-
the-go!

CLEAR FOCUS

Action Plans focus on two key components:

v Issue Description — automatically populated from the

mystery shop / audit report / feedback survey

v" Issue Resolution — staff confirms that the issue was

resolved, with supporting evidence (photos, etc.)
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EXTERIOR ASSESSMENT
2/2
Was the parking lot clean and in good condition?
INTERIOR ASSESSMENT
21/2
Was the store interior clean and uncluttered?
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) your performance on these questions would increase your score for this visit by 37.5%, giving you a
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hese questions would increase your overall score for the last 2 visits* by 37.5%,
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tions displayed above are those for which you received only partial or no credit, and which most negatively
overall score. Focusing your attention on these critical areas in the future will help increase your overall scores.
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Management Dashboard

Monitor corporate and personal performance

on a single dashboard:

v View company-wide progress, workloads,

and execution times

v" Drill into details, down to individual staff

members

v View Action Plan distribution on a map
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Personalized Action Plans

FULL CONTROL

Design custom criteria used to invoke

Action Plans
Flis
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ACTION PLAN SURVEY - Organization Action Plan - Mystery Shopping fiID:" v
Enable multi-level NEW DEFINITION
a p p roval p ro C e S S e S LocaTioN @ [¥)Use Source Survey Location
NAME Mystery Shopping Action Plan
CAMPAIGN (7] [@)Uuse Source Survey Campaign
1S DEFINITION ACTIVE? @vYes ONo
DUE DATE (TRANSLATED) (2] 12 Hours + | after Action Plan creation
ADVANCED WORKFLOW
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[v] Answer
(] Comment
[¥] Score

1Pts \WAS THE PARKING LOT CLEAN AND IN GOOD CONDITION?
[ psof
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m
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Acquire

Customer
Feedback

Analyze

Identify non-
compliances

Flag negative
feedback
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Corrective
Action Plans

Satisfaction

Improvement
Action Plans

100%
Compliance

100% Customer
Satisfaction
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Minimal Training
Easy to complete, predefined Action Plan form

Predefined Action Plans
Based on Service Excellence report attention
areas

Location Assignees
Assigned to a location representative

Management Dashboard
Real-time progress monitoring

=0

Custom Action Plans
Based on exact conditions

Advanced Workflows
Supports different resolution routes

Multi-level Assignees
Assignees determined based on criteria

Management Dashboard
Real-time progress monitoring
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Julie Anthony, Managing Director

julie@shoppersconfidential.com

1-866-959-0516
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