Action Planning

SHOPPERS [®/eXgleRislzRO T ISA Y EUE Ul IKEET
CONFIDENTIAL

Mystery Shopping | Competitor Intelligence | VoC | Employee Rewards & Feedback [ Integrity | Crowd-Sourcing App Integrations | Survey Entertainment | Market Research @ SHOPPERS
CONFIDENTIAL




Process Overview:

and External Audits

Mystery Shops, Internal m ¢e= Analyze current and past
v —| performance in real-time

Automatically identify

Action Areas

Customer Feedback (=%
/solicited and unsolicited/ L 1= ;

SERVICE
EXCELLENCE

-

-
P - s\ B . .\
\) 4 AY
r .
; Reevaluate | ! Determine }
“Performance: \ Action /!
’
. . . ',‘

~
S

% Automatically assign

——-

Monitor,action resolution

MISSION STRATEGY IMPLEMENTATION




Automated Action Plan Workflows

AUTOMATE YOUR QUALITY CONTROL
Problem Areas are automatically identified in real-time and

assigned to the responsible stakeholders

TRACK ACOUNTABILITY

Your deadlines are managed automatically

STAY INFORMED
Automated notifications for new, close-to-dye,

or overdue Action Plans




Action Plans are Easy-to-Complete

WEB AND MOBILE SUPPORT - \
Action plans can be completed on any device, while on- T . —
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Was the parking lot clean and in good condition?

CLEAR FOCUS

Was the store interior clean and uncluttered?

Action Plans focus on two key components: . 212

gbserved personnel wearing uniform and a nametag?

) your performance on these questions would increase your score for this visit by 37.5%, giving you a
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mystery shop / audit report / feedback survey
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V Issue Resolution i staff confirms that the issue was

ACTION PLAN - INTERIOR
ASSESSMENT

resolved, with supporting evidence (photos, etc.)

tions displayed above are those for which you received only partial or no credit, and which most negatively
overall score. Focusing your attention on these critical areas in the future will help increase your overall scores.
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Management Dashboard

Monitor corporate and personal performance

on a single dashboard:

V View company-wide progress, workloads,

and execution times

V Drill into detalls, down to individual staff

members

V View Action Plan distribution on a map
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Customized To Your Business Needs

FULL CONTROL
Design custom criteria used to invoke

Action Plans

CUSTOM REVIEWS

Enable multi-level approval processes

ADVANCED WORKFLOWS
Return unresolved issues or

inadequate resolutions for revision




