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Nigeria - UK PACT - Project Expression of Interest Bid – 2021 
 

0. How did you hear about us? 

0.1 How did you hear about the 
Nigeria - UK PACT 
Programme?  
Please select all relevant options 

LinkedIn ☐ Email ☐ 

Webinar ☐ Personal recommendation ☐ 

Spoken communication ☐ Internet search engine ☐ 

Through an organisation/embassy ☐ 

Organisation/embassy 
name:  

0.2 Did you attend a Nigeria - 
UK PACT event?  

Yes ☐ No ☐ 

 

1. Contact Details 

1.1 Lead implementing organisation 

1.1.1 Full name of implementing 
organisation  

 e.g. The Green Finance People Ltd. 1.1.2 Lead contact first 
name 

 e.g. Jenny 

1.1.3 Lead contact phone 
number 

 1.1.4 Lead contact 
surname 

 e.g. Smith 

1.1.5 Lead contact e-mail 
address 

 1.1.6 Lead contact 
business title 

 

1.1.7 Registered address  



 

 

 

2 

1.1.8 Country of registration  

1.1.9 Size of organisation 
(number of employees) 

 

 

1.2 Partner implementing organisation(s) (please list more than one if needed) 

1.2.1 Full name of implementing 
organisation 

e.g. The Green Company Ltd. 1.2.2 Contact first name   

1.2.3 Contact phone number  1.2.4 Contact surname  

1.2.5 Contact e-mail address   1.2.6 Contact business 
title 

 

1.2.7 Registered address  

1.2.8 Country of registration  

1.2.9 Size of organisation 
(number of employees) 
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1.4 Conflicts of interest 

1.4.1 Please declare any conflicts of interest or type ‘N/A’ (not applicable) 

Name of person 
or organisation 

Type of Interest Description of 
Interest 

Dates of interest: 
from 

Dates of interest: 
to 

Actions to be 
taken to mitigate 

risk 

e.g. The Green 
Company Ltd. 

Drop-down options: 
1. Financial 
2. Non-financial 

professional 
3. Non-financial 

personal 
4. Indirect - a 

close 
relationship 
(e.g. spousal) 
with someone 
who holds one 
of the above 
relationships 
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2. Project Details 

2.1 Project title   

2.2 Project geography and 
security 
Please indicate whether this 
project will be delivered at a 
Federal level or the specific 
state(s) of Nigeria in which the 
project be delivered? Please 
select all that apply and describe 
how the security and 
safeguarding risks associated 
with the region(s) will be 
managed. 

 Federal level  Kano State Security and safeguarding measures: 

 Adamawa State  Lagos State  

 Borno State  Nasarawa State  

 Edo State  Ogun State 

 Ekiti State  Yobe State 

 Jigawa State  Cross River State (NBS 
only) 

 Kaduna State  Plateau State (NBS only) 

2.3 Issue the project is seeking 
to address 
Give a brief explanation of the 
issue the project will address. 
(max. 150 words). 

 

2.4 Project Outcome 
State in one clear and succinct 
sentence the positive change(s) 
the project aims to achieve 
(max. 50 words). 
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2.5 Project summary  
(max. 500 words) 
Describe briefly: 
- The project Outputs  
- A summary of Inputs and 

Tasks that are needed to 
deliver the Outputs. 

Describe timing of Outputs. 

 

 

3. Project Eligibility Criteria 

(Please note these criteria will be assessed as pass/fail – a fail against one of these criteria will result in the project being rejected) 

3.1 Relevance and strategic fit 
(max. 100 words)  

State how the project will contribute to UK 
PACT’s desired Outcome of enhanced and 
sustained action on emissions reduction.  

 

(max. 100 words)  
State how the project will address the scope of 
this Nigeria – UK PACT thematic window. Please 
ensure you have read and understood the full 
description of the scope. 

 

(max. 100 words)  
In the wake of the Covid-19 pandemic, state 
how the project will promote a greener, fairer, 
and more resilient future. 

 

https://www.ukpact.co.uk/country-programme/nigeria#nigeria-what-are-the-focus-areas
https://www.ukpact.co.uk/country-programme/nigeria#nigeria-what-are-the-focus-areas
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3.2 Official Development Assistance (ODA) eligibility 
(max. 100 words)  
State briefly how the project will contribute to a 
reduction in poverty, enhanced sustainable 
development and/or improved welfare of Nigeria’s 
population. 

 

3.3 Duration 
State the total expected timescale for the project, 
including the estimated project start and end date.  
 
Project proposals shall be funded for at least one year 
of activity. Funding beyond the initial 12 months is not 
guaranteed, but we welcome proposals that can 
demonstrate how a project might be extended to 
further years with additional funding. Implementers 
should also indicate in their proposals if they intend to 
lengthen their project through other sources, such as 
co-funding.   

Start date of UK PACT funded 
project 

End date of UK PACT funded 
project 

Start date of total project (if 
different) 

End date of total project (if 
different) 

3.4 Total value of funding sought 
State the total GBP (£) cost to UK PACT for the 
duration of the project and give a summary of what 
this will fund. If your proposed project duration is 
longer than 12 months, please breakdown the value by 
year.  
This should not exceed £1,000,000 per year. Please 
refer to the guidance material to review the eligible 
costs for the fund. 

Value Year 1 
 

Explanation  

Value Year 2 
(if applicable) 

Value Year 3 
(if applicable) 
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4. Potential for Transformative Change 

(Please note a limit of 150 words per criterion will be enforced – responses will not be read beyond the 150th word) 

4.1 Political will and local ownership  
Describe the level of support and buy-in from Primary 
and Secondary Beneficiaries including national, 
regional and municipal level Government, political 
groups, business, social and community groups, etc. 
You are encouraged to annex any letters of support for 
your project from local stakeholders to demonstrate 
this. 

 

4.2 Leverage  
Describe how the project will encourage and equip the 
beneficiary groups and/or wider stakeholders to take 
increased action to reduce emissions. 

 

4.3.1 Sustainability   
Set out how the project will create impact beyond the 
period of UK PACT funding.  
Outline key mechanisms, including how the project can 
be replicated at scale and what the legacy is of the 
project once UK PACT support ends. For example, 
demonstrating how the project will facilitate future 
finance flows, or how it will be financially self-
sustaining after the duration of the project 
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4.3.2 Multi-year funding 
Where relevant, please outline what the project would 
deliver if the funding was available for up to 3 years 
instead of 1 year.This should include a high level 
project plan and a description of what the project 
would hope to achieve in a 3 year timeframe. 

Please note, for the purposes of this question please 
assume a maximum budget of £1,000,000 per year. 

Please note: projects which, because of their nature, are 
fixed at 12-months duration or less, do not need to answer 
this question. Not answering will not affect the scoring of 
EOIs. 

 

4.4 Novelty 
How is your project novel? For example, how does it 
apply an existing concept to a new market? How does 
it demonstrate a new way of doing something? 

 

4.5 Gender and inclusion  
How will the project do no harm (ensure that each 
intervention will not lead to unintended negative 
gender and/or discrimination impacts) and meet the 
needs of women and marginalised groups? How are 
gender and inclusion issues considered and addressed 
in project tasks and Outcomes?  
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5. Deliverability 

(Please note a limit of 150 words per question will be enforced – responses will not be read beyond the 150th word) 

5.1 Experience 
Describe why you are well-placed to deliver this 
project including the knowledge, skills and experience 
within your team and the relevant networks you have 
in-country.  
 
This includes ability to deliver in the Nigerian context.   

 

5.2 Risks  
Provide brief details of any severe or major risks to the 
success of the project and how these will be mitigated. 

 

5.5 Co-funding (if applicable) 
Provide brief details of any co-funders for the project 
(i.e. source and amount) and list the inputs that are 
being co-funded by other stakeholders. 
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Glossary 
 

Lead Implementing Organisation: The primary point of contact for UK PACT and the lead organisation of a consortium.   

Partner Implementing Organisation: An organisation working with the lead implementing organisation within a consortium 
to deliver the UK PACT project 

Primary beneficiary groups: those organisations or groups of individuals that the project directly works with, who will benefit 
from the change that the project will deliver. For example, government, ministries, communities, regional or city level 
organisations, private sector associations, women’s groups and marginalised groups.  

Secondary beneficiary groups: those organisations or groups of individuals that the project indirectly works with, who will 
benefit from the change that the project will deliver. For example, government, ministries, communities, regional or city level 
organisations, private sector associations, women’s groups and marginalised groups.  

Beneficiary groups: those organisations or groups of individuals who will benefit from the change that the project will deliver. 

Input: the raw materials that are used to deliver project tasks. Inputs can include money, technical expertise, relationships and 
personnel. 

Impact: a higher-level strategic goal. UK PACT’s intended impact is accelerated emissions reductions in target countries. 

Logframe: A project planning and oversight tool consisting of indicators and milestones for key inputs, Outputs, Outcomes 
and impacts. 

Output: the tangible and intangible products that result from project. These should be sufficient to achieve the project 
Outcome and be something that the project can guarantee to deliver. 

Outcome: the benefits that a project is designed to deliver. The implementation and use of the Outputs. 

Severe Risks: Risks that have a very high probability and a very high impact 

Major Risks: Risks that have a high probability and a high impact 

Her Majesty’s Government: The Government of the United Kingdom 
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Checklist 

(Please note these criteria will be assessed as pass/fail – a fail against one of these criteria will result in the project being rejected) 

Do you confirm that your project would deliver in Nigeria and addresses the theme of the funding 
round?  Yes ☐ No ☐ 

Do you confirm you have read and understood the supporting material including the funding window 
description and the guidance note?  Yes ☐ No ☐ 

Do you confirm that you have read the draft grant agreement and you will be able to accept the terms 
(including payment in GBP in arrears) should you be successful?  Yes ☐ No ☐ 

Do you confirm that your project will contribute to a reduction in poverty, enhanced sustainable 
development and/or improved welfare of the country population? Yes ☐ No ☐ 

Do you confirm that the lead and partner organisations have the legal right to work in Nigeria  ? Yes ☐ No ☐ 

 
 


