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Emergent Communities
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AI + increased scale:
Increased complexity in  collective 
intelligence 

Social media goes realtime:
Speed of collective thinking & 
action accelerates to realtime
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Community Acceleration
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Collectively Intelligent Communities (CICs)

Properties of a modern CIC
→ Complex network of interacting humans
→ Emergent hive mind: whole > sum of parts
→ Can think & react at near human speed
→ Has a will for a desired future
→ Acts to create that future
→ Superhuman capability 
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Whole ≠ Sum Of Parts 
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Things Change Faster

Impact:
People deciding and 

acting

Time:
For people to decide and act



Insight 
relevance

Insight 
relevance

time

Then

Now

Research

The Y Conference 

time



The Y Conference 

Research project

Ongoing dialogue

Live signals

Then

Now
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researchers + skills
Build on
Qual expertise 
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Your org is an 
accelerating CIC
→ Faster execution
→ Quicker reaction to new insights
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Alignment problem 
becoming more 
important
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Role of researcher is 
to help close the 
alignment gap
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Alignment ethics 
increasingly 
important vs
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Ethical alignment 
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