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https://medium.com/uber-design/the-power-of-insights
-a-behind-the-scenes-look-at-the-new-insights-platfor
m-at-uber-26f85becc2e6



https://medium.com/uber-design/the-power-of-insights-a-behind-the-scen
es-look-at-the-new-insights-platform-at-uber-26f85becc2e6



https://tsharon.medium.com/democratizing-ux-670b95fbc07f



https://researchops.community/
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A research repository is an accessible, 
searchable, shareable & secure insights 

platform. If carefully curated and maintained, 
it will grow your research+ops over time.

May 2021



The insights platform that emerges 
is searchable, extensible & reusable. 

Hint: It starts with a single study.

May 2021



“Are you finding people using your 
research repository to drive designs? 

Is the $7,000 price tag justified?”
Email received last week.

THE REAL QUESTION:



The way it 
used 

to be...
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Our Real 
World 

Journey



“Ideally it will be a place where we can easily 
search through past studies, so as not to 

reinvent the wheel each time and easily see 
some top level insights and goals of the study. 

So tagging and organization is important, too — 
leveled up from what can be done just sifting 

through Google Drive.”

Slack messaging - 
gotoresearch team





Research Repository



Research Repository
DOVETAIL
This tool was promising and we had been using it already 
with clients.

CONDENS.IO
This looked like a solid contender, but did not have the full 
set of features.

CONSIDER.LY
This looked like a simple tool with exportable reporting, but 
when used it was lacking sophistication.

AIRTABLE / NOTION
We were also using Airtable for projects and internal 
processes.

DEDOOSE
This had a high learning curve and was more outdated / old 
school than desired.

NVIVO
This tool is an academic standard but has a high learning 
curve.

Tools we considered:
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We’ve been looking for a 
solution for coding, 
analysis, collaboration 
and storage for years.  

We needed to level up 
our research approach.



Tools we considered / trialed
Each of these tools was considered and tested with actual research data. In order to properly test the feature set 
and flow, we needed to try the tools with actual projects, real-time. Multiple team members were needed to test 

collaboration features. 
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Consumer Insights Platforms Data Tools Academic Coding Software

$15, $100, $ $33 / $135/mo
$50 per project

$24, $124 per seat $10, $20 per seat $10.95 / per seat $1900 / license

AI powered 
analysis & easy 

coding and 
insights creation

Preset templates 
& tags, simple 
coding & report 
creation

GDPR compliant 
up front, allows 
overlapping tags

Endlessly 
configurable 
database with 
multiple views & 
integrations

Rigorous 
qualitative 
analysis tool.

Academic 
standard for 
qualitative 
analysis. Cloud 
options. 



The research team’s time is no longer being spent 
wholly in doing research; they take steps to ensure 

research is valued company-wide. 

They begin to dedicate resources to building 
systems, processes, templates, and rituals that allow 
them to conduct and distribute research faster, but 

still thoroughly.

People Nerds 



Dovetail



AI-Assisted 
Themes

All interview transcripts were 
open coded into themes. 
Groups were further 
clustered into areas of need 
and concern. 

This is a representational 
graphic of some of the 
themes that naturally 
emerged through the 
conversations: 



AI-Assisted 
Themes

All interview transcripts were 
open coded into themes. 
Groups were further 
clustered into areas of need 
and concern. 
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emerged through the 
conversations: 



Themes in Context
Emerging themes or insights are easily extracted from the data. The display is like Pinterest. 

When expanded, the context and associated video clips and text are displayed. 



Airtable



Airtable allows participant 
data to be used in a 
flexible, ongoing manner.

Participants



Airtable allows participant 
data to be used in a 
flexible, ongoing manner.

Customized views and 
fields allows it to be used 
as an ongoing database 
for multiple studies.

Participants



Airtable allows participant 
data to be used in a 
flexible, ongoing manner.

Customized views and 
fields allows it to be used 
as an ongoing database 
for multiple studies.

Hidden fields such as 
participant payments, 
location and medical 
conditions can also be 
kept private. 

Participants



The goal: Have a way to save 
data from all the various 
coding repositories used. 

Coding & taxonomy is very 
important – pre-thinking of 
the searchable tags and ways 
the columns would appear in 
Airtable. 

Coding / taxonomy is an 
iterative / ongoing process.

Exporting 
from Dovetail 

to Airtable



#2  COLLABORATIVE CODING

#1  REPEATABLE  PROCESS #4  SHAREABLE INSIGHTS

#5  DATA GOVERNANCE 
/ FRAMEWORK

#3  REPURPOSE RESEARCH

Shareable 
Knowledge

Democratizing
Research

Research Data
Governance

Corporate 
Buy-In

Repeatable
Process

5
RESEARCH 

REPOSITORY 
BENEFITS
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Taxonomy and coding will not be 
perfect from the get-go. It is an 

ongoing, iterative proces. 

Sept 2021



Other 
Tools







Investing in any tool (Dovetail, Consider.ly or 
Airtable) takes continuous culling and curation. 

Also, you will need to try it out on multiple 
projects and with various team members to see 

what works for you / your company.

gotomedia | gotoresearch



We remember stories best. 
Use narrative to share learnings and 

insights. Your data is only as valuable 
as the stories you tell with it.

Aaron Walters - Acting Dir of Product, 
COVID response, Resolve to Save Lives
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