TRANSFORMING TREND TRACKING
The Future of Trend Intelligence

March 4, 2021

PREPARED FOR




Cipher 2



Cipher 2



PROBLEM TO SOLVE

A consultant has delivered a trend
summary to executive management, and
the Insights team has to translate the
trends and monitor progress.

« Sound familiar?

* Where do you start? Imagine your Trends Alexa that knows

 Don’t they know you spend most of what matters most to your business
your day in meetings? partners and management and puts the

most relevant information in your inbox

What if Al and machine learning along 24/T!

with a few trusted humans could help you
efficiently separate signal from noise, and
automate the delivery of trend
intelligence to business partners?
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THE REALITY FOR INSIGHTS TEAMS
Trends aren’t your day job

LEARN ANOTHER NO SOURCE A

DASHBOARD? PERFECT MATCH?
SIFT THROUGH NEED TO
MORE REPORTS? SUMMARIZE?

NEED A
TRANSLATOR?

HOW TO REPORT?
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THERE IS HOPE!!!

Newest market and comp intel software automates low-value tasks and frees

the analyst to add the human insight and business implications.

Recent advancements in Al, ML, and design now allow customization that is
ideal for the next generation of Trend Tracking.

AGGREGATE

Knowledge360

DISTRIBUTE

Your Data

Internal Data

Google Alerts
Sales/Field Intel

Futurist Forecasts
CRM/Loyalty

Trend Reports

Pre-Bundled Data

RSS Feeds

News/Press Releases
Social Media

SEC Filings
Company/Brand/Category
Private (Crunchbase)
Patents

FDA/NIH

Organization

Al Filtering & Tagging
Custom Search
Custom Trend Dash
Unlimited Widgets

Custom Dashboards

Internal data imports

Analysis

Semantic Analysis
NLP
Machine Learning

Custom Reports

Visualization

Integrations (Power
Bl, Tableau)

Who

Sales Teams
Executive
Strategy
Marketing

Product
Development

How

Alerts

Warnings

Newsletter
Digital/Mobile

Kill Sheets/Battlecards

Integrations
(Salesforce, Slack,
etc.)
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Most Likely Hypotheses

Timing & Impact
Al & ML TO TRACK & REPORT
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TREND-CASTING MAGNITUDE & VELOCITY

@HUUNU
FUTURES METRICS THAT MATTER

WHAT WHERE/WHO WHEN TRAJECTORY
Current Region/ Critical 3-Year Change
Status Segment Mass Prediction 9
TREND A 14% South ¥4 years 29% 107 7%
PROBABLE TREND B 25% Millennials 4 years 38% 52%
0 TREND C 33% Your customer! 3 years 40% 21%
WHY More people are going to seek new sources

as health and environmental concerns
increase. These sources are better for
environment and message is catching on.

Why 38%
of HHs
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TREND-CASTING TIMING & IMPACT

Common frameworks to prioritize trends and investment

Diffusion of Innovation Curve

Early Early Late
Innovators  Adopters Majority Majority

Laggards

Expectations

Peak of Inflated
Expectations

Plateau of
Productivity

Trough of
Disillusionment

Innovation
Trigger

Time
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NAILING DOWN PRIORITIES

Resize and check colors

Unfortunately, this step is often the last for trends. Now what?

Monitor Plan Act

Generational

Cyber Security
Enhancements

Impact

Revamp Revamped Travel Consumer Values

educational reqt’s Policies

in hiring process . .

Actuarial )
Realignment Data-Driven
Customer
Experience

Proximity

v
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CUSTOM TREND INTEL IS NOW REALITY

Sandbox Dashboard
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Insurance must take on workplace's
headwinds with digital transformation

2021-Apr-26 | dig-in.com

Both incumbents and new entrants will need to
not only improve on their existing business
models but also take into account of increasing
innovation in the insurtech space, which saw
nearly 250 private funding rounds and IPOs of
$33 hillion in market...
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How The Pandemic Made Contactless
Payments The New Normal

2021-Apr-15 | forbes.com

Highlighting the impact of the pandemic, a
Mastercard survey conducted last year found
that contactless transactions grew twice as fast
as traditional checkout methods at grocery and
drug stores between February and March.. At the

E)) 783 results

View Macro Trends

= v Relevance v
A Brave New Marketer: Rising
To The Challenge Of
Sustainability

Communications

2021-Apr-13 | forbes.com @

Sustainability is the new digital In a
recent conversation with Sarah
Shilling, CMO at UNLIMITED Group,
she highlighted the importance of
marketing's new remit: MORE FOR

Company v v

Google Facebook, Inc

Bank of America Corp.

Credit Suisse AG™™

Appe i Microsoft Corp.

Morgan Stanley

Ll Trend Line
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Do Health Apps Really Make Us Healthier?
2021-May-07 )0 20 [ B ‘R T

Research report covers the Hot Stamping Foil Market
share and Growth, 2017-2025
2021-Apr-12 30 0 (b B "R’ T

Application Container Service Market Next Big Thing:
Major Giants Jelastic, Docker, Joyent, Puppet
Enterprise, Cisco

2021-Apr-23 30 00 e B "R T

Trending Today: Connected Healthcare Market Size,
Trends, Study 2020-2025 | Accenture, IBM, SAP, GE
Healthcare, Oracle, Microsoft

2021-May-01 )0 20 G B ‘A’ T

Intelligent Cloud Service Market: Study Navigating
The Future Growth Outlook | Apttus, GAVS, SAP,
Oracle, IBM, Informatica

2021-May-04 )0 0 e B ‘&'
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Generation Debt: It's Not Who
You Think

2021-May-09 | finance.yahoo.com
Show other sources @
Anchiy / Getty Images An

overwhelming majority of
Americans report having some kind
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sﬁaﬂk& Dashboards~  Knowledgev Collaborationv  Analysis Reports

Sandbox Dashboard

Build custom views
with drag-and-
drop widgets

= PURINA

Purina

JMS_Milk Bone Dog Treat Naming
Test_Results Summary.pptx

Added on 2020-Dec-15 by Cipher Admin

) 0 Likes | 0Comments | Actions

View [ SBA|Pet

v Published Date-Ne v
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Petco's IPO, New Name Highlights
Surging Pet Commerce Category

2021-Jan-14 | pymnts.com

With "renewed clarity" and "reignited vision,"
shares of Petco began trading on Thursday (Jan.
14) after the owner of 1,500 pet stores completed
its third 1PO in 27 years, while ending a 15-year
stint as a privately held business. It also puts
Petco...

100 BR' O

Petco CEO says pandemic pet boom, e-
commerce will fuel its growth

2021-Jan-14 | cnbc.com Show other sources

VIDEOQ 6:47 06:47 Petco CEQ Ron Coughlin on
returning to the public markets amid Covid-19
pet boom Squawk on the Street Petco Health and
Wellness CEO Ron Coughlin said the retailer is
poised for growth as it sells exclusive pet

ggc'\pher»’-‘dmmv

v | Published Date-Ne v Tweets by @chewy

e Chewy &
@Chewy

Designed for you (& them #y)in mind
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Modern treat jars: chwy co2Rgwd 1

Pet Food Market to Witness Huge Growth with

Major Giants Mars, Nestle Purina, Big Heart,

Colgate

2021-Mar-22, abnewswire.com Show other

sources
Posted on by admin Pet Food Market The Global
Pet Food Market has witnessed continuous growth
in the past few years and may grow further during
the forecast period (2020-2026). Some of the key
players in the Global Pet Food market are Mars,
Nestle...
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Track your market from a
central tool

Set up alerts, dashboards,
projects, newsletters, and more

Quickly review, analyze, and
share news, press, social
media, job postings, financial
updates and more highly
targeted information on your
market and competitors.
Compare these data points
side-by-side to monitor trends.

consensus
point
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Build custom views
with drag-and-
drop widgets

GWUCKERG Dashboards~ Knowledge v Collaboration v

Company

Keurig Green Mountain, Inc.
B8 Overview BE Overview
B Knowledge
$ Financials s
KEURIG
& M&A

28 swot

¢ Social

& Team Members

News and Press Releases

No Data Available
& Employment

& Events

Wentions
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Analysis Reports

Keurig Green Mountain, Inc. v | @ Subscribed

Keurig Green Mountain, Inc. He: 33 Coffee Lane
Waterbury, VT 05676
Keurig Green Mountain, Inc. engages in he provision of specialty coffee and single serve brewing systems. It also
produces and sells hot cocoa, and teas. Its brands include Keurig, Green Mountain Coffee Roasters, The Original Donut
Shop Coffee, Laughing Man, Tully's Coffee, Rewv, Diedrich Coffee, barista Prima Coffeehouse, Café Escapes, Green
Mountain, Timothy's World Coffee, Van Houtte, and Donut House Collection. The company was founded by Robert P.

Stilleron July 1, 1981 and is headquartered in Waterbury, VT. Industries:

Founded: 1981
Type: Public Company

Food: Specialty/Candy

= Q00

View More

Top News Articles

—— News = Press Releases
Keurig Green Mountain stocks take a hit

m 2021-Apr-06 by newstalk341.com

Shares of the coffee maker took a big hit.

How single-serve coffee became a "must-have"

- 2021-Apr-02 by chsnews.com

Watch CBSN Live Kevin Sullivan, chief technology officer at Keurig
Green Mountai...
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Track your competitors from
a central tool

Set up alerts, dashboards,
projects, newsletters, and more

Quickly review, analyze, and
share news, press, social
media, job postings, financial
updates and more highly
targeted information on your
market and competitors.
Compare these data points
side-by-side to monitor trends.

/‘\;
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GWMUCKER
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Dashboardsv ~ Knowledgev  Collaboration~  Analysis  Reports wQeg Sx Cipher Adminv
Create/Edit Report

Capture insights and collaborate s

in your organization with 8 Lo s Y (@) Collaborate on, share

SalesForce and Slack integrations ¢ coen \ and quickly search your
® setings The Best Coffee Makers For Every Type Of Coffee Drinker internal documents

Julie Dellinger i View this in SalesForce & @ Review &Share Coffee isa daily ritual for millions of people around the world, and while you can still stop by your local coffee shop for a caffeine fix, it's generally more wallet-friendly to make some at home. Most
5 hours people are familiar with drip coffee makers, ...

Collect, analyze, and
share field intelligence

Cipher has a great article on Amazen as a disrupter in the healthcare space:
hittps://www.cipher-sys.com/blog/life-sciences-insights-the-great-disruptor-enters- Supporting Links

The Best Coffee Makers For Every Type Of Coffee Drinker

Coffee is a daily ritual for millions of people around the world, and while you can still stop by your local coffee shop for a caffeine fix, it's generally more wallet-friendly to make some at home. Most
people are familiar with drip coffee makers,..

Why this matters

Collaborate on and share industry
news with the click of a button

GO Ed &0
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SUCKERy Dashboardsv  Knowledgev  Collaborationv  Analysis  Reports w Q 7 EEIES Sg Cipher Admin v
E< 4

Discover

Set up searches to support + Smessearhes | None v

executive level requests and let — 3 - | | Collaborate on, share

K360 curate the most relevant . o M Documents Field Intel Press Releases Job Posts Dashboards .

news and information S M Bresits)  Relevance and qwckly search your
internal documents

[JMushroom Cups review: Organic vegan coffee with a boost

Tag Cloud Trend 2020-Nov-10 techaeris.com
—

Ifyou're looking for an organic vegan coffee with benefits like extra energy or focus, you'll want to check out Mushroom Cups organic
Tags: All coffee.. Depending on the type of mushrooms used in mushroom-based drinks, benefits can include everything from...

Collect, analyze, and
e o [ share field intelligence.

[DMushroom Coffee Market-Growth, Latest Trend & Forecast 2031 - Worldnews.com

2021-Mar-19 article.wn.com
e e 20 Rt el I orumoton e Generate re port.
Intenational Coffee Organization

Collaborate on and share industry G 0t [otomments Actors

news With the CI ICK Of da button _ [JFreshCap Releases 3 New Functional Mushroom Beverages

2021-Feb-08 hk.finance.yahoo.com Show other sources
= Leading Brand In Mushroom Based Nutrition Launches Instant Beverage Products. FreshCap Mushrooms LTD., a leading brand in
f‘r |:| 'L-\.& I:I r":-_ — | Il_'.l} . ﬂ mushroom-based nutrition. today announced the launch of three new functional mushroom beverage products.. Introducing 3 new...
g ey D
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5-Step

Newsletter Builder

Produce and share easily
digestible reports and
newsletters with ease

&MUCKERY,

Create/Edit Report

8 ReportName
g Layout
& Content
@ Settings

@ Review &Share

Dashboards v

Knowledge v Collaboration v Analysis  Reports

Page 1- Select Layout

Unable to
change
templates while
there s content
inthe report.

Unableto
change
templates while
there is content
inthe report.

16

Unableto
change
templates while
there s content
in the report.

% Qe Qe Cipher Admin~

Reports List

Unableto

change
templates while
thereis content

in the report.

HCVI  Save & Next - Content

Share articles, commentary,
analysis, and more!

consensus
point
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YOU CAN DO IT ALL YOURSELF
But you don’t have to with Trend Intel As a Sercive (TIAAS)

* Weekly news updates in your inbox

* Quarterly newsletter to business partners

* Inbound sales & field intelligence

« Category, brand, and customer(retailer) activities
« Policy & economic updates

« Competitive investment & patent filings

« Alerts on emerging technology or ingredients
 Alerts on local and regional markets

Cipher ¢



TOO GOOD TO BE TRUE?

Usually, but not always . ..

What problems are you solving with Trend Intelligence As A
Service)? What benefits have you realized?

+ “Getting to 'ground truth' and insight quickly. This relies on
tagging and NLP in a way that what you care about is put right
in front of you.”

* “Inmy role | need to stay on top of industry trends, competitive
activity and M&A which was becoming a full-time job. TIAAS
has streamlined the real-time delivery of this information giving
me an opportunity to act on the data rather than search for it.”

+ “Easy to navigate and customize. Each business is a bit
different in what is important to them and Knowledge360
allows you to truly tailor your dashboards and views to
information that is directly related and important to you.”

* “l can see competitive info all in one place and in more real
time.”

* “The platform works with a ton of third-party data partners, so
once you are in, all of the content is already there. This ranges
from news to financials, social chatter, etc. It is really great.”

What do you like best about implementing TIAAS?

“I really like the ability to provide the information | need in a
dashboard format. The technology and CS team pushes the
needed information to me; that means | don't have to dig
around online to find it!”

“That we can have so much industry information in one place.”

“‘Most of the data that you need is already there. Many
comparable tools are basically delivered as a frame and the
requirement is on the user(s) or organization to populate
internal data. This is much different.

The ease with which i can find, tag and store relevant
information is irreplaceable. | no longer have to bookmark
websites or copy links to go back to review later.

“Flexibility is also put in the hands of the user. It is very easy to
structure topic dashboards and company views so anyone on
your team can view. It makes it really collaborative!”

That we can have so much industry information in one place

/-\‘
consensus o Cipher



CUSTOM TREND TRACKING

Busy Insights team has 24/7 pulse on
market and competitive activity

CD\ Custom Al, Search, & Dashboards

5= External & Internal Data

@ Automated Curation & Reporting

TREND FORESIGHT

Automation allows Insights team
to provide updates and trend
foresight to business partners

What’s Here?
What’s Near?
What’s Next?
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Navigate your market with confidence

410.412.3326
info@cipher-sys.com
cipher-sys.com
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