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DFC Snapshot 

FACTS & FIGURES 

25+
Countries

2.7K
Employees

1
New Brand to 

the Family

On June 27, 2015, Delta Faucet Company and 331 

of our friends became the Guinness World 

Record holder for “Most People Showering 

Simultaneously” in Crawfordsville, after the 

Warrior Dash*

*On June 15, 2018 Irish Springs took the record from us with 396 people showering simultaneously 



We are a top human behavior and 
analytics firm specializing in industries 
facing disruption and business 
transformation.
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“Yeah, about that 
in-person workshop…”
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…work with the attendees?

…get them to work with 

each other?

How can I…

…keep people engaged?

The Oscillation 

Principle



Perhaps the most common 
misconception about adopting virtual 

work is that it is an all-or-nothing 
proposition... 

The benefits of the Oscillation Principle 
result from combining the best attributes 

of virtual work and face-to-face 
convening.”

Dr. Nancy Dixon 
Originator of the Oscillation Principle
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Personal

Interaction

In-Person & 
Virtual Attributes Virtual

Collaboration

Tactile 

Engagement

Spatial

Experience

Technology/        

Platform Capabilities
Digital

Design



Working With 
Attendees
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Emulate the physical space
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Work With Attendees – Attributes: Spatial Experience + Personal Interaction + Digital Design + Virtual Collaboration
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Emulate the physical space
Work With Attendees – Attributes: Spatial Experience + Personal Interaction + Digital Design + Virtual Collaboration
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Emulate the physical space
Work With Attendees – Attributes: Spatial Experience + Personal Interaction + Digital Design + Virtual Collaboration



Visual Facilitation Cues
Work With Attendees – Attributes: Spatial Experience + Digital Design
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Visual Facilitation Cues
Work With Attendees – Attributes: Spatial Experience + Digital Design
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Visual Facilitation Cues
Work With Attendees – Attributes: Spatial Experience + Digital Design
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Getting 
People To 
Work Together
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Breakout Rooms & Voting Sessions
Get People To Work Together – Attributes: Personal Interaction + Technology/Platform Capabilities
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Chat Conversations & Outside Assignments
Get People To Work Together – Attributes: Personal Interaction + Technology/Platform Capabilities



Keeping 
People 
Engaged
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Active Content Capture
Keep People Engaged – Attributes: Tactile Engagement + Personal Engagement + Technology/Platform Capabilities

If you can 

read this 

your eyes 

are better 

than mine!

And this font 

is even 

smaller, so 

you’re doing 

great!

How was your 

day today, 

dear?

Just 

lovely, 

and 

yours?

Our 20th

anniversary is 

this month… I 

wonder if he’ll 

remember…

Our 20th anniversary 

is this month… I 

wonder if he’l l 

remember…

Our 20 th anniversary 

is this month… I 

wonder if he’l l 

remember…

If you can read this 

your eyes are better 

than mine!

And this font is even 

smaller, so you’re 

doing great!

Our 20th anniversary 

is this month… I 

wonder if he’l l 

remember…
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Paper & Digital “Screens”
Keep People Engaged – Attributes: Tactile Engagement + Digital Design + Technology/Platform Capabilities



21

Real-Time Competitions & Leaderboards
Keep People Engaged – Attributes: Personal Interaction + Digital Design + Technology/Platform Capabilities
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Real-Time Competitions & Leaderboards
Keep People Engaged – Attributes: Personal Interaction + Digital Design + Technology/Platform Capabilities
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Unexpected Fun
Keep People Engaged – Attributes: Personal Interaction + Technology/Platform Capabilities



Questions? 



Thank you!


