Fast-Loop Learning: -
Cans to Bottles in 15 Days

THE Y CONFERENCE

March 9, 2021

S DRY

SIVO INSIGHTS SODA COMPANY




The Initial
Challenge




L4l s ST 5 - RY

BUBBLY BUBBLY i BUBBLY

Here's to
your
haircut.

BRIGHTHEREAL 5 SR e

BOTANICAL
AN
SRk wriTens & oo

TONIC WATER B

Zevia
Leert

TONIC WATER




Let's Turn Back Time




AGILE LEARNING LOOPS
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REAL WORLD VIRTUAL

4 In-Store / At Shelf J Simulated Shelf

d Combination of real-world  Pre-recruited "shoppers"
shoppers and pre-recruited

d ~3 Weeks  ~3 Weeks
4 1 -2 days in store 1 Flexible scheduling

4 Typically, one market 1 Geographically dispersed



PROJECT
KICK-OFF

November 2

First Interview
November 13

Week 2 Week 3 Week 4 Week 5 Week 6
w/o 11/9 w/o 11/16 w/o 11/23 w/o 11/30 w/o 12/7
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From DRY Soda
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November 5
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COMPETITIVE COMPARISON
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SECOND Moment of Truth
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PROJECT

KICK-OFF First Interview
November 2 First Interview with BOTTLES

November 13 November 24

Week 4 Week 5 Week 6
w/o 11/23 w/o 11/30 w/o 12/7

Week 1
w/o 11/2

Week 3
w/o 11/16

Week 2
w/o 11/9

facebook

Instagram

RECRUIT

From DRY Soda Pivot #1 Pivot #2
owned assets Move away from Expanded
November 5 Cans RECRUIT

November 19 November 23
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PACKAGE FORMAT & DESIGN EVOLUTION
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PROJECT
KICK-OFF

November 2

First Interview
November 13

Week 1
w/o 11/2

Week 3
w/o 11/16

Week 2
w/o 11/9

facebook

Instagram

RECRUIT

From DRY Soda
owned assets

November 5

Pivot #1

Move away from
Cans

November 19

Final REPORT
Virtual Presentation

December 10

Week 5
w/o 11/30

First Interview
with BOTTLES

November 24

Week 4
w/o 11/23

Week 6
w/o 12/7

Pivot #3

Revised BRIEF to
Design Agency

December 11

Pivot #2

Expanded
RECRUIT

November 23

15 WORKING DAYS




VIRTUAL

 Simulated Shelf
= STOP-ability
= SHOP-ability

1 Second Moment of Truth Bonus
] Real-time Pivots

J 6 Weeks

 Geographically dispersed




THANK YOU!

Julie Rose

Betsy Frost

SIVO SODA COMPANY
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