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MATTER-MANAGEMENT 
BOARDS
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What are they and how can they help me better 
manage my work? 

Video 8: Using a Board to Manage  
WIP of a Practice Group



Phases of an M&A Transaction
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Phase 1 
Preparation

Phase 2 
Term Sheet

Phase 3 
Engage 

Specialists

Phase 4 
Regulatory 

Review

Phase 5 
Due Diligence

Phase 6 
Drafting

Phase 7 
Negotiation

Phase 8 
Pre-Closing

Phase 9 
Closing

Phase 10 
Post-Closing 
Integration



Work in Progress
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What Information 
to Capture

• Project name

• Client

• Closing date

• Supervising 

Partner

• What else?

�4



HighQ’s Knowledge Base
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www. kb-collaborate.highq.com/home



WIP - The Digital Version
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Who’s Working on What?
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WIP - The Digital Version
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Matter Card Details
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Card View
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Timeline View

�11



List View
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Gimbal

�13

gimbalcanada.com 
+1.514.667.2288

david@gimbalcanada.com 
karen@gimbalcanada.com




