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_ Step 1: Envision Digital Transformation

|\ Define and prioritize your digitalization strategy, e

. identifying the problems you wish to address and the & | b
" business outcomes you will achieve.
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Although 87 percent of senior business
leaders say digitalization is a company
priority, only 40 percent have brought

digital initiatives to scale.’

Step 2: Manage Change
Assign an executive sponsor and create a plan to
manage change and increase adoption.
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PR R Step 6: Embrace Digitalization ®
Help your p‘eople see tlje value in d|g|ta| ‘ S e 030
transformation by creating immersive experiences that '

promote adoption of new technology and processes. Companies move twice as fast on digital

transformation when there is a shared
understanding—amaong senior leaders,
strategists and the organization as a whole

Step 7: Realize Results —of the digital path ahead.*

Digital transformation is a journey, be sure to set clear
milestones, measure results, and celebrate successes
along the way.

Learn more: Read the Savvy SMB Leader’s Buyers Guide to Selecting a Business Management Solution
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https://www.gartner.com/en/information-technology/insights/digitalization
https://www.forbes.com/sites/sallypercy/2019/03/13/why-do-change-programs-fail/?sh=17a970b12e48
https://www.accenture.com/us-en/insights/technology/_acnmedia/Thought-Leadership-Assets/PDF-2/Accenture-Technology-Vision-2020-Full-Report.pdf
https://www.gartner.com/en/executive-guidance/business-model-change
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