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Who we are
Agile Rising was created to provide our clients with highly-experienced, world-
class enterprise transformation consultants and coaches. We have some of
the most experienced Agile Coaches in the world – with decades of
experience working with and in some of the largest companies and
government agencies. We specialize in leading Digital and Agile
Transformations, SAFe, Business Agility, Lean Portfolio Management, Product
Management, and Technology Business Management. We help create a
strategy for your organization, provide the coaching needed to successfully
implement that strategy, and help your organization sustain the
transformation on your own.

We combine expertise in software and product development with experience
in senior operational and business leadership, portfolio management, sales,
marketing, and finance and deep expertise in today’s leading Agile and
Product Management frameworks. Which is necessary for achieving true
Business Agility across the organization. We can provide the guidance and
mentoring to leaders and teams across the organization to drive enterprise-
Agile transformation and DevOps transformations.

Agile Rising will be your partner in leading your large-scale transformation,
guiding you as you adopt the Scaled Agile Framework and shift to a product-
centric approach, while providing the executive-level coaching and training
you need.
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Agile Transformation

We know that an Agile transformation is an
undertaking that offers a number of challenges. At
Agile Rising we offer solutions that have been proven
through practice and thoughtful experimentation.
Our team brings real-world experience to help you
achieve Agility. Our approach is context-driven and
based on your needs. Agile Rising focuses on helping
to optimize your organization with the latest
research into organizational effectiveness. We want
to help you achieve Agility as it pertains to your work.
Our transformation consultants help define a
strategy and build a corporate design, roll-out plan,
tooling, and framework selection tailored to your
specific organizational needs. 

Merging TBM and Agile
At Agile Rising, we believe the best way to implement
TBM is in conjunction with an Agile transformation.
This approach modernizes both the IT delivery and
innovation model and the Financial controls and
reporting tools at the same time and in
complimentary ways. Even more importantly,
organizations should not view these transformations
as separate initiatives

Lean Portfolio Managament
Changing enterprise investment decisions, budgeting
processes, organization design, and business architecture
can inspire anxiety and confusion when questions and
concerns are not addressed properly. These are complex
topics that require answers to tough questions,
alignment across stakeholders, and facilitation of key
conversations. With our experience in agile budgeting,
Technology Business Management, agile contracting, and
managing portfolios of large strategic initiatives, we can
help guide your organization to a solution that works 
for you.

Agile for Government
At Agile Rising, we have deep experience helping multiple
federal agencies, including NASA, the VA, and the FAA,
successfully adopt the Scaled Agile Framework (SAFe®)
and thought leadership in Agile transformation within the
Government. Our team helped develop the SAFe for
Government course and GAO Agile Guide. We are long-
time contributors to the SEI Agile Collaboration Group
and have presented at the annual Inter-Agency Agile
Seminar on Agile contracting and vendor management. 

Value Stream Management
The future of large-scale digital and Agile transformation
is Value Stream Management — the practice of focusing
on increasing the flow of business value from customer
request to customer delivery. Complement your journey
towards business agility by first understanding flow and
value stream management. It is a systematic approach to
measuring and improving flow and helps organizations
shorten time-to-market, increase throughput, improve
product quality, and optimize business outcomes.

Lean Agile Leadership

Agile Rising focuses on helping to optimize your entire
organization with the latest research into organizational
effectiveness and innovative management practices. Our
experienced transformation consultants help to define a
strategy and build a corporate design, roll-out plan, tool
and framework selection tailored to your specific
organizational and business needs.

Our Solutions
Consulting, coaching, and training for organizations embracing enterprise-scale
Agile, DevOps, Lean and TBM transformations. 


