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BUILDING RESILIENT 
TEAMS



Stay Flexible

Keep it CMCO style
Maintain options and be 
ready to change guidelines

01 Get clarity
Have clear processes and 
determine preferences
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Work Done

Results-oriented
Change performance metrics 
and how you measure them

03 Adjust for reality
WFH has its challenges and 
benefits for employees
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BE PREPARED
Bring the right value at the right time to your 

team, customers, and community.

Digitization ensures business process continuity. 
Communication is more important than ever.
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Fortune favors the 
prepared mind.

- Louis Pasteur



We Can Help

Get a free demo & trial of our simple and comprehensive HR solutions.
briohr.com

https://briohr.com/demo/

