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5 Ways to Avoid the
Intellectual Muzzle

When it comes to team performance, the homogenization of thought is the enemy. If
a team comes to alignment on an issue after analysis and discussion, that’s progress.
The team is ready to execute a decision or course of action. But if the team is offering
pre-packaged agreement before it begins analysis and discussion, that’s normally a
sign that the team has been intellectually muzzled.

Remember, when a team becomes an echo chamber, a discussion becomes
a meaningless exercise in confirmation bias.
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