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7 Ways to Reboot a Silent Team

Have you ever spent a day with a silent team? If so, you probably know that unnatural

silence is usually one of the first indications that a team has been neutralized by fear.
Going silent is a normal response to being rejected, humiliated, or punished in some way.
Silent teams disengage because they have no voice. They shut down because they have

been marginalized.

So how do you reboot a silent team?
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Remember this pattern: A team often becomes lost and temporarily fails before it finds
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https://www.amazon.com/Stages-Psychological-Safety-Inclusion-Innovation-ebook/dp/B07Y3ZJ8B2/ref=sr_1_1?dchild=1&keywords=the+four+stages+of+psychological&qid=1585587097&sr=8-1

