Manage

Optimise Outcomes from the Start

A well-conceived digital strategy can remove the data roadblocks that inhibit information flow
on a project. Clients value our management services'to assist them to-achieve optimal project

outcomes.

From clash detection services to client education and training, we offer a raft of ways clients
can tap our proven industry experience.

ASBUILT MANAGE SERVICES

Data Analytics

asBuilt deploy data analytics to
identify problems on a project
and highlight to delivery teams
the magnitude of those issues.
Using the latest common data
environments to federate
information sets, we produce
bespoke dashboards to convey
the analysis more clearly.

BIM Project Execution

The execution of a digital
strategy on a project enables
the information to flow between
organisations. The role of a

BIM or Digital Engineering
Manager is to use that strategy
to identify and remove the
roadblocks that inhibit that flow
of information.

Digital QA/QC

The workflows we create
establish key focus objectives
for continuous improvement.
We will always look to create
innovative quality solutions
that achieve a better managed

design or construction process.

Education

Executing best practice data
management processes often
requires education of project
participants in how to deliver
smarter. We take time to invest
properly in project set-up and
run industry training.

Clash Management

Clashes happen on every
project and if they go
undetected, can have
significant consequences.
asBuilt use our experience and
technology to identify and
report where clashes occur and
offer remedies to resolve them.



