Is your firm’s brand
agile enough for today’s
changing world?

RIGHT HAT



What we’ll discuss
« Components of a strong brand

 Defining agile branding
« Action items that you can implement at your firm
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A brand is not a logo,
an ad campaign
or a website.



external communications + service
offerings + behavior of its people +
use of technology + professional
leadership + intellectual leadership
+ social networks + diversity and
inclusion + community involvement



Understand your buyer’s needs

Focus on Driven by
expertise logic, then
emotion
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A brand position must be:

* Relevant to buyers

* Authentic

« Somewhat aspirational
» Consistently delivered
« Sustainable
 Memorable



‘/\/\“/\/\/\/\/\/\/\
NN N D N N N N N\
Y YA YT YA YAYAYaY
NN A N AN N AN N A A N
Y YaYaYaYaYeaYaYe)
A AYAYANY A A A A/
YA YA YAYAYAYaYE
N\AYAYAYANY A A A A/
NN N
AW ANYAY A A ALY A/
Y YA YT YA YAYAYaY
NN A N AN N AN N A A N
YA YA YAYAYAYaYE
NN N D N N N N N\
Y YA YT YA YAYAYaY
NN A N AN N AN N A A N
Y YaYaYaYaYeaYaYe)
A AYAYANY A A A A/
YA YA YAYAYAYaYE
N\AYAYAYANY A A A A/
OO OOOOOOO OO
NN A N AN N AN N A A N

/\/\/\/\/\/\/\/\/\

Y YaYavTaYaye
AW AUAWAWAYAUAS
Y YaYaVYaVYaYa
AR ADADA DA
OYOYOYOOOO OO O)

NI AN AN A A AN A

N Y e 2D
ANAW) AN § %
YY) a = ~
NVANVAWS '§ 4

(YO O

N NN A N
NN N
AW AUAWAWADAWAS
NN NN
AW AUAWAWAYAUAS
aYaYaYeaYaYaYaYaYe)
NN N AN N AN 4
Y Y VYaYaVYa Ve
\AAGAD A A A,
Y Y VYaYaVYa Ve
\AAGAD A A A,
OYOYOYOOOO OO O)
NN N AN N AN 4
Y Y VYaYaVYa Ve
AR UAWAYAY AL A/
Y Y VYaYaVYa Ve
AR UAWAYAY AL A/
aYaYaYaYaYaYa)
NN N AN N AN 4
aYavYaYaYaYaYaYaya
AR DAWAYAY AL A/

() () (_©2020 Right Hat, LLC.

\UAANS

OO OO
NN N A D N A N N
aYavYaYeaYaYaYaYe)
NAWAY AW AW ADAWAD)
Y YaVYaVYaYaYaYa
AR AY A AL AN
aYaYaYaYaYaYaYe
YA AYAY A ADADAD/
Y YaVYaVYaYaYaYa
AR AY A AL AN
aYavYaYeaYaYaYaYe)
NAWAY AW AW ADAWAD)
OO OO
NN N A D N A N N
aYavYaYeaYaYaYaYe)
NAWAY AW AW ADAWAD)
Y YaVYaVYaYaYaYa
AR AY A AL AN
aYaYaYaYaYaYaYe
YA AYAY A ADADAD/
aYaYaYeaYaYaYaYaY
NAWAY AW AW ADAWAD)
aYaYaYaYaYaYaYe

)
N\
)
\ ,/
)
Y
)
N\
N
N\
)
\ ,/
)
N\
)
\ ,/
)
Y
)
U/

AR A A A AR
Y YaYaYaYaYaYe)
NUAAYAY A A AL
OOOOOOOO OO
NN NN N N N\ N

aYaYaYaYa
A7

/\/\

Y aYaVYaVYaYa
VAU AWAWAYAWANANDA
aYaYaYaYaYaYaYe
NAWAY AW AW ADAWAD)
Y YaYaYaYaYaYe)
NUAAYAY A A AL
Y YaYaYaYaYaYe)
NUAAYAY A A AL
OOOOOOOOOOOO
N N N D 2 7 7
Y YaVYaVYaYaYaYa
AR A A A AR
Y YaVYaVYaYaYaYa
AR AY A AL AN
OO0
NANDANG AN AN A A A,
Y YaYaYaYaYaYe)
NUAAY A A ADADADAD,
I YaYaYe)

6;[ ﬁgjwt@ Fe<39‘r‘(e/d\ DAL AY,

N\
)
N\
)
\
)
\
)
_/
o
4
o
O
()
N\
)

) (I

f\/\f\/\f\/\f\/\f\/\f\/\f\/\f\/\f\/\f\/\f\/\f\/\f\/\f\/\f\/\/\f\/\f\/\f\/\
NAVAWAYAWANYAWAWAWAW AW ANYAW AW AW AW AW ANYAWAWAW AW AW ANYAW AW AW AW AW ANYAY A A A A A,
aYaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYeaYaYaYaYeaYeaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYe)
NDANWANYANY AW ANYANWAWANYAWANYANYAWANYAWANY AW ANY AW ANYANYAW AN AN AW ANYANYANY AW AN A A A AT AN A AN,
aYaYataYaYaYaYatataYaYaYaYeTateaYaYaYaYatataYayataYayataYaYaYayaYaYataYaYea
NAVAWAYAWANYAWANWAWAW AW ANYAWAW AW AW AW ANYAWAWAW AW AW ANYAW AW AW AY AW AND A A A A A AU A,
aYaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYeaYaYaYaYeaYeaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYe)
NAVAWAYAWANYAWAWAWAW AW ANYAW AW AW AW AW ANYAWAWAW AW AW ANYAW AW AW AW AW ANYAY A A A A A,
OO OO OO O OO OOOOOOOOOOOOOhOOOOOOOOOOOOOOOOO OO
N2 NN D2 2 A A N N D DA A D N A A I A D A A N NI DA I DA DA U U U NI 7 D NI NI N N
aYaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYeaYaYaYaYeaYeaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYe)
NDANWANYANY AW ANYANWAWANYAWANYANYAWANYAWANY AW ANY AW ANYANYAW AN AN AW ANYANYANY AW AN A A A AT AN A AN,
OO OO OO OO OOOOOOOOOOOOOOOOOOOOOOOHOHOOOOOOn
N2 NN D2 2 A A N N D DA A D N A A I A D A A N NI DA I DA DA U U U NI 7 D NI NI N N
aYaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYeaYaYaYaYeaYeaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYe)
NDANWANYANY AW ANYANWAWANYAWANYANYAWANYAWANY AW ANY AW ANYANYAW AN AN AW ANYANYANY AW AN A A A AT AN A AN,
aYaYataYaYaYaYatataYaYaYaYeTateaYaYaYaYatataYayataYayataYaYaYayaYaYataYaYea
N2 NN D2 2 A A N N D DA A D N A A I A D A A N NI DA I DA DA U U U NI 7 D NI NI N N
aYaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYeaYaYaYaYeaYeaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYe)
NAVAWAYAWANYAWAWAWAW AW ANYAW AW AW AW AW ANYAWAWAW AW AW ANYAW AW AW AW AW ANYAY A A A A A,
YaYavYaYaYaYeaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYeaYaYaYaYaYaYaYaYaYaYa)
NDANWANYANY AW ANYANWAWANYAWANYANYAWANYAWANY AW ANY AW ANYANYAW AN AN AW ANYANYANY AW AN A A A AT AN A AN,
aYaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYeaYaYaYaYeaYeaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYe)
NDANWANYANY AW ANYANWAWANYAWANYANYAWANYAWANY AW ANY AW ANYANYAW AN AN AW ANYANYANY AW AN A A A AT AN A AN,
o YaYaYaYataYateaTataYayaYeYeaTateaYaYaYaYatataYaYataYayeataYaYaYayaYaYataYaYea
DAYANYANYANYANWAWANYAWAWAWAW AW ANY AW AW AY A A A A A A A A/

aYaYeYaYaYaYaYaYaYaYaYeaYaYaYaYaYaYaYaYaYaYaYaYa)

_/ AN DANYANYANYANWANYAWANYAWAWAWANW AW ANY AW AW AY A A AW A A A A A
=N/ aVYa YaYeaYaYaYaYaYaYaYaYaYeaYaYaYaYaYaYaYaYaYaYaYaYaYa)
- N\ SNV N 2 A 2 7 A A 2 7 7 N I N 2 W 0 0 N N7 NI I N N
N aYaYas DY YaYaYataYaYavYaYaYataYaYaYaYateataYaYaYaYaYaYaye)
NUANDAGAA/ \/\/\/\/\/\/\/\/\/\/\/\/\/\/\/\/\/\/\/\/\/ A DA AV ADAY,
aYaYaYaYea Yo vYavtartaYaYaYeaYatataYaYaYaYayetaYaYaYaYayaYeaYeaYeYayaya
A UAYANYANYAWANDA AN AN D 2 N U A N D DA D 2 N A D I A D N NI I NP U N NI NI
aYeaYaYaYaYa YavYaYaYaYaYaYaYaYaYaYaYaYaYaYaYeaYaYaYaYaYaYaYaYaYaYaYa)
A AWAAWANS DN N U U NI D DA DA D I I U I N2 D I 7 U NI P A NI D N NI A N
(] YOO ODOOOOOOOOOOOOOOOOOOOOOOOOOOOoOOoOOn
4 720 0 N0 N A N A D U D N U 2 A 72 S D D A I I A DA D N N NV
(] YOO OO OO OO OO O O OOOOOOOOOOOOOOOoOOoO»n
4 NN A U A A N N DA D 2 N D A A A A U U7 N2 NP U A NI A NI A N N
e aYeaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYe
NCAWAWANYAWANYAwANYAWAWANYANYANWANY AW ANYANWANY AW ANYAWANYANYANY AW ANY AW ANYANYAY AN A AN A A AT A/
aYavYaYaYeataYaYaYaYataTaYaYeYaYateataYaYaYeaYataYtaYaYaYaYayataYayaYaYaYaYaYe)
N2 NN D2 2 A A N N D DA A D N A A I A D A A N NI DA I DA DA U U U NI 7 D NI NI N N
aYaYataYaYaYaYatataYaYaYaYeTateaYaYaYaYatataYayataYayataYaYaYayaYaYataYaYea

NAVAWAYAWANYAWANWAWAW AW ANYAWAW AW AW AW ANYAWAWAW AW AW ANYAW AW AW AY AW AND A A A A A AU A,
aYaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYeaYaYaYaYeaYeaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYe)
NDANWANYANY AW ANYANWAWANYAWANYANYAWANYAWANY AW ANY AW ANYANYAW AN AN AW ANYANYANY AW AN A A A AT AN A AN,
aYaYataYaYaYaYatataYaYaYaYeTateaYaYaYaYatataYayataYayataYaYaYayaYaYataYaYea
NAVAWAYAWANYAWANWAWAW AW ANYAWAW AW AW AW ANYAWAWAW AW AW ANYAW AW AW AY AW AND A A A A A AU A,
aYaYataYaYaYaYatataYaYaYaYeTateaYaYaYaYatataYayataYayataYaYaYayaYaYataYaYea
NAVAWAYAWANYAWANWAWAW AW ANYAWAW AW AW AW ANYAWAWAW AW AW ANYAW AW AW AY AW AND A A A A A AU A,
OO OO OO OO OO OOOOOOOOOOOLOOOOOOOOOOHOHOOOOOn
N N2 2 7 7 7 A A A WA 0 7 W 7 N7 WA N7 N2 N2 2 A A 70 A O N2 700 A N7 NIVa N NI AR NV 700 g
Y Ya Ve YaYaYeYaYaYaYaYaYaYaYaYaYaYaYaYaYaYeaYaYaYaYaYaYaYeaYaYaYeaYaYaYaYaVYea
\CAWAWAWAWAWAW AW AWAWAW AW AWANYAW AW AWANY AW AW AW AW AW AW AW AW AW AW AWAY AW AW AD A A A A/
Y Ya Ve YaYaYeYaYaYaYaYaYaYaYaYaYaYaYaYaYaYeaYaYaYaYaYaYaYeaYaYaYeaYaYaYaYaVYea
\CAWAWAWAWAWAW AW AWAWAW AW AW ANDAW AW AWANY AW AW AW AW AW AW AW AW AW AW AW AY AW AW AY A AY A A/
aYaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYeaYaYaYaYeaYeaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYe)
NDANWANYANY AW ANYANWAWANYAWANYANYAWANYAWANY AW ANY AW ANYANYAW AN AN AW ANYANYANY AW AN A A A AT AN A AN,
aYaYataYaYaYaYatataYaYaYaYeTateaYaYaYaYatataYayataYayataYaYaYayaYaYataYaYea
NAVAWAYAWANYAWANWAWAW AW ANYAWAW AW AW AW ANYAWAWAW AW AW ANYAW AW AW AY AW AND A A A A A AU A,
aYaYataYaYaYaYatataYaYaYaYeTateaYaYaYaYatataYayataYayataYaYaYayaYaYataYaYea
NAVAWAYAWANYAWANWAWAW AW ANYAWAW AW AW AW ANYAWAWAW AW AW ANYAW AW AW AY AW AND A A A A A AU A,

aYaYaYeaYaYaYaYeaYaYaYaYeaYaYaYaYaYeaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYaYeYaYaYaYaYaYaYaYaYaYaYaYaYaYeaYaYaYaYaYaYaYaYa)

A WAWAWAWAWAW AW AW AW AW AW AW AW AW AWAW AW AW AW AW AW AW AW AW AW AW AW AW AW AW AW AW AW AW AW AW AW AW AW AW AW AWAW AW AW AW AW AW AW AW AW AW AW AW,



4,000 to 10,000

Messages a day

Source: forbes.com
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On average,
professionals have
over 200 emails

In their inbox...

Source: hbr.com



...and receive an
average 120 new
emails each day

Source: hbr.com
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An agile brand is a
mindset.



Components of an agile brand

Principled Adaptive Collaborative
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Principled
means...

Driven by a core mission.



“Creating happiness”

N ) “Empower every person
O Microsoft and every organization on the
planet to achieve more”

EY “Build a better working world”
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Adaptive
yEE

Nimble to risk and responsive
to opportunities.



Adaptive
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Adaptive
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Adaptive
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Collaborative
means...

Working together to reach beyond.



Collaboration
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Collaboration
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Collaboration
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Collaboration
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Consumers are swayed by purpose-driven brands

“There is no doubt about it. Being
meaningful is good for business!

A massive 77% of consumers prefer to buy
from companies that share their values.

Brand activism will become a crucial part
of a brand’s strategy.”

—NMaria Garrido, Chief Insights Officer, Havas Group and SVP Brand Marketing, Vivendi

©2020 Right Hat, LLC. All rights reserved.



Consumers are swayed by purpose-driven brands

of consumers want
0 companies to take
/ a stand on current
0 social issues.

Source: Accenture
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What about law firms?



What
How
Why

What a business or an
organization does.

How you are different.
How you do what you do.

Why the organization exists.
Its purpose.



A global law firm that works as part of your

Hogan team. Helping solve your toughest and most
Lovells complex legal issues. Wherever you are.

Let’s shape the future.

Innovative thinkers. Client service leaders.
Champions of inclusion.

©2020 Right Hat, LLC. All rights reserved.



Resources

Defined principle

Reaction time

©2020 Right Hat, LLC. All rights reserved.



“You don’t need that many people or that much
time, if you have purpose—it’s been proven time
and again that purpose-led teams outperform
those without purpose; and if you get your
purpose right, it’'s amazing how quickly and
elegantly you can build from there.”

—Rob Booth, general counsel at The Crown Estates



It matters 2x as
much to millennials

Millennials do not “silo” their concerns between
personal and business lives.

Source: Deloitte



They’re able to
“influence up”

Unlike previous generations, studies have shown that
marketing preferences by this group have influenced
both GenX and Boomers.

Source: FutureCast
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“Go like hell. As fast as you’re going
after your innovations; as fast as you’re
going after your cool next campaign;
go after purpose and build it into your
business!”

—Matthew McCarthy, CEO of Ben & Jerry’s
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Different touchpoints in the buyer journey
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Right now, digital interaction is twice as important
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Changes to your buyer journey

In-person meetings ‘ Virtual meetings
and pitches and pitches
Tradeshows ‘ Webinars and
and events podcasts
In-person ‘ Social media and
networking virtual gatherings
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Share perspectives.



But it’s not
about being
the brand
police.



How you should approach changes to your brand

Evaluate Implement Evaluate Implement

Evaluate Implement

Brand purpose or guiding principle
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Focus on:
Improving the brand
Talking about the obstacles
Finding new directions
Being stronger as a team
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Benchmarking Tools

DIY competitor audit
* (Google analytics
Legal Compass
 SEMRush

Syndicated research



Tweets about COVID-19 by law firms from March to July

©2020 Right Hat, LLC. All rights reserved.
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1. Focus on being buyer-centric.



1. Focus on being buyer-centric.



2. Opportunities to segment and customize.
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3. Think in terms of a series

CFO Insights

The dangers of being too decisive

A8 CFO, you confront multple decisions every day.
Some, such as fing a meeting agenda, may border on
the pedestrian. Othes, e launching a new produc,

pursuing a merger,or fling ciical p

The theory o acton phases, poneered in the 19805 by
Peter Gollwitzer and Heinz Heckhausen, suggests that

an have a materia mpacton your company’s forunes,
Compounding the challenge, many CFOS face extenal or
sef-mposed pressure o quickly reach 3 concluson.

individuals mind leading
up t0 and following a decision.Each mindset i uned to
aspeciictask, 5o swiching fiom one to the next changes
the way people recenve, process, and act on information.

And 1o wonder. @ Duing the pre-de divicuals
proclamations about the u moden  delberat Here, people djudicating
business potential gosls. about the

by waiting a week (a day g2 likelivood outcomes, Eventualy

course of ation, an opportunity might be mised, to the
perpeualdetriment of th fence-siter. Serous business

the die s cast” and n the post-decision sage, an
implemental mindset akes over.This is when a fim

CFO Insights

Three ways to strengthen
the CFO-CIO partnership

With technology playing a larger roe in diving company

alue and compelitve advantage, it s more important

than ever that CFOs collaborate closely and effectvely with

10s.Yet,ina poll aken during a recent Deoite webcast
Forging anew CFO-CIO partnership—The fiseof the Chief

Integraton Oficer,” fewer than one-third of respondents

sid the C10 and CFO at thefr company share a ong

Catalyst What investments is I making or idenifing as
ritca for future scalng of the business?

Strategist: How i techrology supporting the
organizations growth strtegy?

‘Operator: s T delveing timely and accurate data tha

Despitethe challnges, CFOS and CI0 can improve.
e 0y ol T et it sy o

supports th
o revenes,costs, market sh

profs and earnings?

St s T mrsgng sty s ooy

CFO Insights

What it takes to be

an advantaged acquirer

Lt year was one for the MG record books. As of
the end of 2015, some $3.8 trilion had been spent on
mergers and acquistions—the highest amount ever—
according to data compiled by Bloomberg,'and whie
MA may not continue 3t this record pace, the rend
seems far from abating. Many companies, in act, intend

Merger waves happen when deal volumes increase.
dramatical, crest, and then falInshort, comparies
tart making captal investments they were not doing in
prior priods. The first such perod began in the 19205
ot e Grs Deprsn,Stsequnt e

to continue coupling in 2016 for

effciencies,reports

happened in th
reasons, incluing expanding in exising markets and scale 1980, Whike the reasons behind those waves vary, there
suvey  areseveral make n these

periods

(see sidebar, “Reasons to deal).*

i s et oy
writing touts the importance of “deciiveness” foreffective  commitment culminates in a course of action. People: 105 understan investments? il this type of volume indicates that we may be in a The first is having an unclear growth strategy or one that
adestin! eciie for 7 0 excutng hececon f;:";::;;y D,wj;j"(ff;gz""j;;”m“W‘Gg) ! rrer v —concenations faccoaing WA does ety orscer e ot MEA iy
o peronsland profsscnl g And e e e 1t Cos 3 company explo) 3 ot RN s e e achiy—portly th s arin h ey At ht ot MEA pce, i pshcompanis
e el e s e e ime il e hvecese o, 11 pe. o bin e, Ui, ey v otsced
ot on et oty potentl gt conmrn hr opabites, of et ace canprodice mites,uch s des ot e roh sty the st Gancers 3 ofen

e, and e Once e cson s it e iy ot 1 o' i he nicpated el o eyl nd upieacin o e vl dedls e emedires
Howerrichbodyof e sl ychoosy and ol et s on kn h ecson oy mar IO i ot o e, Moroner, s acuers e o preer s ofpeciely g b anddes
ehaorl conomics igoets ht decncs 101 3l by forexampl, makig i rcenens o e st o o v oo et oy vt he g pre 5 sareprc nd o scate (o ther own st procs Wi s s vy
e ol so0d. s on el e, haeldrs nd tertg empiyess e s compettion arstes conmoninre WA acape ol e b4
hen comempitog an mporant decsion, premauy T s megife g merer waes, s e nspenced
focuingon et o et dedsonmaing Nty e suich o et 5 il e i b om0t 101 st o ard i s
s nd s ol o . unorunte mony e onybcome o cater bt o oo dbartoged et 9k
o, [l renatuel eople A e Afera, v actors v been g
hoses oo ogestions o mesating e pils MGt e G o 00k econ ! WA o el o yersow s e s
i arenedmises gy e s e A, . o nespnsiefrancing, ety Elnce e, nd n

oo ports oy b mpsed el s it coramy ot ot e s .

s e e o rnton, Sy Town s aonnen moy ohe omenng o 3

oo tshold o be s whn on kol et actonseps ot s comporcs ety

Condocesht s prtcur ctcome s vt e 705 an fr beter il udestaning by oking e o e f Sy 0 10 spte of

prodent sep, o s kg hes” bout v ey oo ot st s e e e s i e G0

oo wod b e, an o3 i 1o3m oy o th o e i o pteh el i th ommon mittes bt e

inplmntl miet—ofen it anindiil even oo srasn e the ot e spctons et e rd ol ot C0s o el

song e e rin fcinty nd ey s i e v hem by becoming adntaged acaurers

e sty o e rowth and sy To ristond

Herein lies the danger. Even if a decision seems correct at these commonaliies, CFOs can identify how the CIOs can

the time, new facts may arise, warranting reconsideration. collaborate within the *Four Faces” framework associated

o implemertal it o a2 st o proetivuhiviod

fameal md oy e el s ndesd

paneres by to overconfidence and excessive fisk-taking. In the end, ponsred by powered by

indiduals may sick to deckions that simply o longer

The(C () Program vt The(C F(O) Program The(C FO) Program

FO Insghts e s o stengthn he CFO-CI0parteshp 1
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4. Clean up your content.

A readability test for
English writing

A fog index of 12 requires
the reading level of a U.S.
high school senior.

Source: gunning-fog-index.com
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Build a
stronger
team.



Authorship
can be
overrated.



“It’s not the strongest
that survive, nor the
most intelligent, but the
one most responsive
to change.”

— Charles Darwin



Thank you

Charlyne Fabi
cfabi@righthat.com

Jeorjina Tegel
jtegel@righthat.com
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