Traiectory}élanning:

Explore six drivers of change influencing the future
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As culture moves faster,
companies have to plan smarter.

[LS not enough to think
about short-term

trends. [nstead, think 1n
long-term trajectories.
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Shape your world

Rigid planning timeframes are less relevant than ever. What you
need today is an understanding of the forces that will drive long-
term change and a vision that consists of multiple connected
trajectories that ensure you will thrive in all of them.

By planning for multiple futures, you'll be ready for huge cultural,
environmental and social shifts that may happen quickly. The goal of
this Trajectory Planning work is to help you build paths that take you
from the present to the future—so you can imagine and build
proactively.

What do you want your trajectory to look like?

-Adrian Ho, CEO Zeus Jones
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How might emerging cultural
forces change your business?

To envision what the future holds, we look at
emerging shifts across science, technology,
infrastructure, demographics, economics, and
the environment. And we use these to paint a
picture of the future that might be.
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There are four key steps in our trajectory planning process:

O1. Explore the
possibilities

What is the future landscape and
what trajectories get us there? We
answer these heady questions by
analyzing 6 drivers at 3 different
time intervals to understand
possible outcomes.

Zeus Jones

02. Create a
Future World

What happens when these multiple
drivers come together? We explore
this question by intersecting these
trends and outcomes to
understand possible futures.

03. Determine
Implications

What are the implications for
culture, for our category and our
company? How will we best thrive in
this future? Using a series of
exercises we outline what this
means for us.

04. Develop
Roadmap

What internal capabilities, partners,

and gaps can we identify? What do
we already have or need to add to
achieve our future state? Finally,
we collaborate on creating the
change model that will allow us to
start acting towards that future,
today.
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This report is a sliver of the full process, but can still open

your mind to new possibilities for the future of your business

PART 1

O1. Explore the
possibilities

What is the future landscape and
what trajectories get us there? We
answer these heady questions by
analyzing 6 drivers at 3 different
time intervals to understand
possible outcomes.

In the first part, we’ll lightly outline
each of the six drivers, their trends
and overall outcome, but for only
one time interval

Zeus Jones

02. Create a
Future World

What happens when these multiple
drivers come together? We explore
this question by intersecting these
trends and outcomes to
understand possible futures.

03. Determine
Implications

What are the implications for
culture, for our category and our
company? How will we best thrive in
this future? Using a series of
exercises we outline what this
means for us.

04. Develop
Roadmap

What internal capabilities, partners,

and gaps can we identify? What do
we already have or need to add to
achieve our future state? Finally,
we collaborate on creating the
change model that will allow us to
start acting towards that future,
today.
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PART 1

In the first part of this report
we’ll walk through key trends
that we're watching in each of
the six major drivers of change.

FUTURE DRIVERS REPORT | 7



For each driver we’ll Overview of what’s happening in this driver over the next 5-10 years

discuss how this driver is
impacting the future and
spotlight three trends
that signal change.

How this driver will
impact the future

Three key trends in this driver over the next 5-10 years

Zeus Jones FUTURE DRIVERS REPORT | 8









DEMOGRAPHICS

One to waitch: Boomers
might be aging but
are not irrelevant

Baby Boomers have dominated the political,

cultural and economic landscape for six decades.

As they age it would be easy for brands to sunset

this generation in favor of its younger counterparts Figure 2. Generational share of net household wealth (percent)
If 80 is the new 40, Baby Boomers intend to live

every additional year with gusto, not settling for
the nursing homes or retirement community
convalescence of their parents’ generation.

100%

— but that would be a mistake.

80%

For the next decade Boomers will continue to hold
the majority of the wealth in the U.S., commanding

40%

significant consumer clout.

20%

Additionally, they are redefining what it means to
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age, from their post-career lifestyles to their e e e

perSpeCtiveS on health and even dy|ng They have Source: Deloitte Center for Financial Services. Graphic: Deloitte University Press | DUPress.com
high expectations and refuse to compromise.
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While the gender and racial wealth gaps feel forever-
looming, we collectively have the power to change
them. And it’s in business’s interest to do so, because
closing both gaps will add $5.5 trillion to the U.S.

economy (attributable to increased spend on housing,

Universal basic income or a similar program will be
enacted in response to uncertain government
assistance during the pandemic and other crises,
giving both women and minorities the boost they
need to get ahead.

consumption, and stock market investments).

By changing recruiting and hiring practices, expanding
partnerships, lobbying for fair practices, and building in
ways to lift up under-represented communities and
workers, we can ensure the path to profit does no
harm.

The legacy of gender and racial wealth gaps left by
previous generations will be dismantled by the
upcoming generations of leaders.
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Prior to COVID, urban areas were gaining on key measures
while suburbs were lagging behind in growth in education,
income and home values. Urban areas hold much of the

economic power and that trend showed few signs of

Both the pandemic and racial tensions have led some

to reconsider their options - viewing the suburbs
and rural areas as both safer and providing them with
more space to weather the COVID-19 storm.

slowing.

Preliminary evidence suggests that residents may be
reconsidering their choices between cities versus
suburbs and rural areas in response to the COVID-19
pandemic. However, it’s too soon to see what the long-
term impact will be, and some futurists predict cities will
come back stronger than ever. Do not abandon urban
strategies quite yet.

Nationally, the urban core traditionally accounts for
around 75% of all purchase rate locks. During 2020
weeks 21-24, the urban core experienced year-
over-year growth of 29% compared to 39% for

Zeus Jones non-urban areas. FUTURE DRIVERS REPORT | 17
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ENVIRONMENT

Positive behavioral change will accelerate
through more collaboration and innovation

Climate change affects everyone, and human
ingenuity is trying to catch up to the demand
for change that has started to become
mainstream. As the breaking point is reached,
positive behavioral change will accelerate

through more collaboration and innovation.

Businesses that want to succeed in the long
run must act on this information today. How
are we preventing global health crises? How
are we accelerating innovation in clean,
accessible water? How are we building cache
as organizations that recognize and support
group and individual behavioral change in
support of environmental progress?

Zeus Jones
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Climate change becomes a health
epidemic and shifts perspectives on how
to manage public health

Climate change has the potential to
reverse the health gains from economic
development that have been made in
recent decades - not just through the
direct effects on health, but through
indirect means such as increased
migration and reduced social mobility.
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Fresh water becomes more unpredictable
and then a coveted public resource

Glacier and mountain “water tower” melt
is putting a huge portion of the world’s
fresh water supply at risk. Even with an
increase in rainfall and snow, scientists
don’t believe we can replenish the fresh
water supply.

Climate offset behaviors become more

extreme

In order to do their part, people will strive
to find new ways to offset climate
change. This means things like consuming
less, traveling infrequently and adopting a
plant-based diet. These behavior changes
may push into water and air usage.
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ENVIRONMENT

Don’t be fooled by: Shut-
down fueled rapid
environmental recovery

The shut-downs that accompanied COVID-19 sparked
comments about rapid environmental recovery in some
places, proving to many that humans were capable of
making change quickly. A silver lining in a destructive
year. However, as folks push for a “return to normal,”
that often translates into a return to environmentally
destructive behaviors. This means that the trajectory of
massive climate upheaval is still on pace - we must be
more intentional in our efforts to make environmental
progress.

Zeus Jones

COVID-19 Improves Air Quality
in Just Three Months

Weekly average concentration of NO, in the air
in selected cities (Feb-Apr 2020)"
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Source: World Air Quality Index (WAQI)
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There have been a myriad of misleading or false
reports of ecosystems in tourist hubs (like Venice)
recovering because the water is clearer or there
were animals spotted. This shows how much
education is necessary to make true progress -
superficial (or false) changes are being interpreted
as sustained improvements.
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COVID-19 forced millions of people to embrace remote
work, to the benefit of tools such as Zoom and Slack that
allow them to stay connected. Companies like Google,
Facebook and others are already putting stakes in the

ground about the staying power of remote work, and

Depending on who you talk to, remote work is
either an asset or a hinderance. The reality is a
little bit of both, and it’s unlikely that a one-

size-fits all answer will emerge.

cottage industries have sprung up to service working from
home and to smooth over disrupted corporate cultures.

While COVID-19 has shown us that it can be done, it’s too
soon to call it for remote work. Facebook declared 50% of
its workforce would be remote in a decade, and then
leased a 730,000-square-foot office in Midtown
Manhattan. Other are making similar contradictory moves.

The reality will likely be somewhere in between—a new way
of working that is personal to employees and the
companies they work for.
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SCIENCE

Don’t be fooled by:
Politicized views on

epidemiology

It took over 5 decades for public consensus on climate
change to move from non-issue to a top issue. It took
COVID-19 five months. Based on highly politicized,
polarized and opinion-based coverage it may seem
prudent to stay away from acting on science-based
recommendations. Don’t be fooled—act in accordance
with what is best for your business (which is often to
follow the lead of scientists) since public opinion on the
matter may change dramatically in the course of weeks.

Zeus Jones

How worried are Americans about infection?

How concerned Americans say they are that they, someone in their family or someone else they know will
become infected with the coronavirus

First U.S. Millions star U.S. deaths
death filing for  surpass
reported  unemployment 10,000
L T T

Face Mask Usage in U.S. Hits New High

U.S. deaths
surpass
100,000

There are some things people may do because of their concern about the coronavirus. For each one of
the following. please indicate if this is something you have done, are considering doing or have not

considered in the past 7 days. Worn a mask on your face when outside your home?

M Havedoneit M Considering doing it Have not considered it

75 77

51

31 20
- 13 13 11 14 12 12 13
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According to most sources (self-reported and
observed) most Americans are wearing face-masks
on their own accord.

84 83 86
80
60
40
12 12 11 20
3 0
MAY 25-31 JUN 8-14 JUN 22-29

(AUG. 27, 2020

W—J 134.1% Very

11.9% Not at all
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FiveThirtyEight’s tracking on
COVID-19 opinions shows a
dramatic shift from non-issue to
an active concern for most
Americans in only 5 months.
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PART 2

How can you start
applying these lessons
to your business?
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While we use a much more robust version of this
research to inform our Trajectory Planning
engagements with clients, we wanted to share a

light version for you to begin applying yourself.

The following exercises are designed to help you
see new opportunities for your business across the
various intersections.

Zeus Jones

Were previous transformation planning exercises
successful in your org? If not, why?

What are trends you’re already seeing that you
believe will have profound impact on the future of
your category?

What capabilities are you building now that will
help you ensure your business thrives in the future?

FUTURE DRIVERS REPORT
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As a reminder, these exercises are a peek 1nto the whole process,
but start to make the possibilities more tangible and actionable

O1. Explore the
possibilities

What is the future landscape and
what trajectories get us there? We
answer these heady questions by
analyzing 6 drivers at 3 different
time intervals to understand

possible outcomes.

What happens when these multiple
drivers come together? We explore
this question by intersecting these
trends and outcomes to
understand possible futures.

In this next part, we’ll walk through
the intersection process for one
intersection and give exercises for

you to do the rest.

What are the implications for
culture, for our category and our
company? How will we best thrive in
this future? Using a series of
exercises we outline what this
means for us.

We’ll also give you a few prompts
that start to push thinking about
what might this future need to
make this future possible OR to
stop it from happening.

—  PART 2
02. Create a 03. Determine 04. Develop
Future World Implications Roadmap

What internal capabilities, partners,
and gaps can we identify? What do
we already have or need to have to
achieve our future state? Finally,
we collaborate on creating the
change model that will allow us to
start acting towards that future,
today.

Finally, we’ll give you a few prompts
for you to ideate ways that your
business could grow to answer
these future needs.
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The full process explores all 15 intersections.

Demographics Environment Infrastructure Economic Technology Science

Science

Zeus Jones FUTURE DRIVERS REPORT | 30



Let’s try one out. Evaluate this intersection by reviewing
the signals and hypothesizing larger implications that could
be the result of these intersections.

Demographics Environment Infrastructure Economic Technology Science

Science

Zeus Jones




DEMOGRAPHICS

The aging population outnumbers the young

The social construct of America shifts from one of mothers
and fathers to one of caregiving as younger generations
shoulder the burden of aging Boomers.

Youth populations becomes the majority, and they’re largely
minorities

Nearly 6 in 10 minority Americans are Millennials or Generation
Z and younger, and they will soon be the largest voting block in
the U.S.

Gen Z/Gen Y reshape what it means to work

They will build a workforce from a new set of values: lifelong
learning, flexibility, and quality of life. They’ll work with more
freelancers, invest in re-skilling and empower their teams to
work remotely to reduce pressures on some of the most
overcrowded cities.

ENVIRONMENT

Fresh water becomes more unpredictable and then a coveted

public resource

Glacier and mountain “water tower” melt is putting a huge
portion of the world’s fresh water supply at risk. Even with an
increase in rainfall/snow, scientists don’t believe we can
replenish the fresh water supply.

Climate change becomes a health epidemic and shifts
perspectives on how to manage public health

Climate change has the potential to reverse the health gains
from economic development that have been made in recent
decades - not just through the direct effects on health, but
through indirect means such as increased migration and
reduced social mobility.

Climate offset behaviors become more extreme

In order to do their part, people will strive to find new ways to
offset climate change. This means things like consuming less,
traveling infrequently and adopting a plant-based diet and may
push into water and air usage.



Step 1 - List out all the potential implications that could emerge based on

Step 2 - What is the Step 3 - Rank each
the intersections. Look for implications at a few altitudes: Implications an estimated timeframe for implication in
individual might face; implications another business or industry might face, this to take place? (5, order of your
and problems a community or society might face. 10, 15 years) conviction.
Example: New generation of business leaders shift more corporate resources toward sustainability initiatives S years
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Step 4 - Cut your list down to your top 5.

Zeus Jones

Step 5 - For each potential implication you’ve
identified, brainstorm opportunities and
solutions that your business could solve for.

Tip: It’s key here to not limit yourself by
the realities of your business today, rather
consider: based on your business’s values,
core expertise, and industry, how might you
make this future state a better place to be?
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Step 6 - Cut your list down to your top 3.
What’s the headline for each opportunity?

Step 7 - Why do you believe your business might be able
to address this?

FUTURE DRIVERS REPORT
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Thank you

We hope this exercise gave you a taste of how we think about Want to know more about how we approach trajectory planning?
Trajectory Planning—and more importantly, sparked some ideas on Learn more at zeusjones.com/trajectory-planning.

future opportunities for your business.

Interested in working together?

We recognize how challenging it can be to get stuck focusing on Let's meet up for a Live Scoping session. It's a free, no-strings

the problems that face your business tomorrow versus thinking attached workshop where we work with you to mutually understand a

about how you can create your own future by focusing on long- problem and outline a course of action to solve it, together. Learn
more at zeusjones.com/live-scoping

term possibility.

We'll help you think through the big changes that could dramatically
reshape your industry. And create a plan for getting ahead.

+1612 2791400 | hello@zeusjones.com


https://zeusjones.com/services-and-expertise/trajectory-planning
https://zeusjones.com/live-scoping
https://zeusjones.com/services-and-expertise/trajectory-planning
https://zeusjones.com/live-scoping
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Forecast Sources
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