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Where
We've Been




Thank You

For your business and support

Since 2001, we've strived to serve you and to
contribute to your success in public safety. We're
proud of what we've accomplished, and we
couldn't have done it without you.

e 4500+ customers

e 400,000+ active users
e 20+ years
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PobwerDMS

Our Mission

To serve the people who serve
the people

This mission continued to be realized

through NEOGOV's acquisition of
PowerDMS in December of 2020.
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One Company

Two distinct brands

NEOGOV is the parent company of PowerDMS

e NEOGOV: Public Sector HCM Platform

e PowerDMS: Public Safety Workforce
Platform

*The PowerDMS platform still includes policy and

accreditation management, but with the newly acquired

products, we can better serve the growing needs of
public safety.
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PobwerDMS

Public Safety Challenges

Key challenges

e Recruiting, hiring, retaining staff
e (Growing, coaching, managing teams
e Compliance, accountability, transparency

with community
e Morale and wellbeing of first responders




Public Safety

Workforce Platform
The purpose behind PowerDMS

e One platform for managing first
responders across their careers in public
safety - from candidate to retirement

e A 360° approach to the problems facing
Public Safety leaders and their teams
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PbwerDMS

Digital Management Software

OPolicy ©Standards @Engage ©OFTO @Time

7

y






® Engage

Engage Citizens

Public Safety Specific

® SUrveys
e Informations
e Updates
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PobwerDMS

A PLATFORM FOR PUBLIC SAFETY to GET FEEDBACK
FROM OTHERS INVOLVED, IMPROVE STAFF MORALE
and KEEP CITIZENS INFORMED

RDl(Jels?S::dglfT)? Automatfed TeXt Satisfaction and Feedback  Automatic Delivery Officer and Staff
g Communications Surveys to Those with of Positive Morale and

Sensitive Pub'|IC with Citizens and Recent Interactions Comments to Staff WEITESS
Safety Interactions Stakeholders




® Engage

Leverage Data
Public Safety Sensitive

e CAD RMS, JMS
e |ncidents, Cases
® Secure

PobwerDMS




PobwerDMS

® Engage

53.86%

Measure
E n g a g e m e nt CueHit Positive Satisfaction Score (CPSS)

Total Positive CPSS Answers Total CPSS Answers
334 356

Reach and Satisfaction

e High Response Rates 93.82%
e Overwhelmingly
Positive

93.82%

4.88% 1 /

Feb 6, 2022
100%
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® Engage

Drive Automation

NOISE x ANIMAL x PARTY x MVA x BURG x

No Manual Intervention

Complainant Survey

. Type Of Events Delay from Trigger
Who, When and What
e [nformation about
O Delayed Response Quiet Hours: 08:00 PM to: 08:00 AM
o (Case A,SSanents.
o Pre-Arrival Instructions

e Reduce Unnecessary
Manual Work / Callbacks



® Engage

Simplify Responses
No hyperlink or leaving conversation

e Simple scale responses
build the score

e Sentiment analysis

e 310 4 questions

Complainant Survey

Great job helping my sister. Bless youl

Hello. This is Chief with CueHit Police. Please answer a few
quick questions about your interaction with our department
this week. How would you rate your satisfaction with the
department? Please respond with a number between 5 - Very
Satisfied and 1 - Very Unsatisfied.

Please provide any feedback you have for the officer or for
the department.

Thank you for taking the time to answer these questions. Visit
us at www.cuehit.com

PobwerDMS
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Feedback Board

@ E n ga ge Great interaction.

Very friendly

The officer was extremely professional! Thanks
again.

Improve Morale

Great job helping my sister. Bless you!

Positive Feedback Delivered

e Big Screen TV in Dispatch, The dispatcher was very nice
Briefing Room, Break Room

o Weekly Email to Officer / The officers were very responsive and
Dispatcher with Positive understanding.
Comments about their Incidents
and Calls

Thank you

e Supervisors See All Comments
by Department or Person Thanks for helping us

He was great.
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O Time

Overview
Fulfilling the needs of public safety scheduling T TEEXX
e Multiple schedule views Elr
(Platoon/spreadsheet, Calendar, R
Day/Roster, My schedule) o —
e Shift Trades e e |
e fimeofft ... .00 —— |
e Open Shifts R
e Overtime ‘
e Court Scheduling /



PobwerDMS

O Time

Communications

Keeping everyone informed B ccon s

Communication Blasts

Alert your employees by either email, text, or voice mass notifications

nternal messaging

Boards i P
Blasts - email/mobile/voice
Notifications e S

P StartBlast | D View History

Voice Blast
Call all or selected employees with a recorded message and optionally prompt them to respond by pressing a key.

pStartBlast  DViewHistory EMinutes: 25  # Set Caller ID



O Time

Scheduling

PobwerDMS

“=& Calendar Schedule
= My Information  Schedules  The Schedule

Powerful tools that are easy to use i

=3 Calendar Schedule "2 Schedule Editor 0 Melp Video @ Melp Page
@) Refresh TN Dates W Filtering # Opticns & Reports s Print T Device Settings OMsesh  Dlodey Meeh©
. . April 2019
e [Lasily edit day to day schedules s e
M * 1 2 3 4 5 6
e |dentify staffing gaps with staffing S
(Admin ___ Naomin _ RPrewo |

requirements

e Template out staff rotations

e Template out staffing requirements

e Quickly record adhoc time off requests and
call offs
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O Time

Administration

Control of the day-to-day operations

Supervisor Overview

Export out to dozens of payroll provider
-ull system administration

Help and Support

o
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OFTO

Overview

Setting the right first impression

e Easily capture critical data
e Communicate Expectations

e Access real-time data
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Trainee Dashboard

@

' Patrick Trainee [/ (©

Program Forms

Date

01/19/2022

01/19/2022

11/02/2020

10/30/2020

10/16/2020

08/27/2020

07/07/2020

06/17/2020

06/11/2020

04/09/2020

03/24/2020

03/19/2020

03/03/2020

02/21/2020

02/20/2020

Form Name

Daily Observation Report #55

Daily Observation Report #54

Daily Observation Report #53

Daily Observation Report #52

Daily Observation Report #51

Daily Observation Report #49

Test Quiz #1

Daily Observation Report #48

Daily Observation Report #45

Daily Observation Report #44

&) Daily Observation Report #36

&) Daily Observation Report #35

Daily Observation Report #33

Daily Observation Report #29

Daily Observation Report #28

All Statuses

Stage

Start

Trainee Sign-Off

Completed

Completed

Completed

Completed

Initialized

Completed

Completed

Completed

Completed

Completed

Completed

Start

Start

Reports Overview
305 Hours Observed

Performance Categories

Most Acceptable

4 Self-initiated Field Activity

4 Officer Safety: General

4 Acceptance of Feedback/FTO/FTP

Pending Tasks

Skills

Most Completed

Traffic Stop

70

Completed

Remediation Plan Discussed/Acknowledgement

PobwerDMS

Daily Observation Report

All Phases v

ull Reports

Least Acceptable

1 A Acceptance of Feedback/FTO/FTP
3 Acceptance of Feedback/FTO/FTP

3 Attitude toward Police Work

wll Reports
2
Overdue
147
incomplete
ull Reports
Least Completed
Ooutof S Drunk Driving
Ooutof 5 Suspicious Activity




PobwerDMS

OFTO

Add Program

Copy existing program t Help me choose

All template categories
All template categories
( J No category
Law Enforcement Onboarding
epts in the San Jose model of field training for new law enforcement officers. It
Communications Onboarding jories and a 1-7 ratings scale. Use this template if you have new law enforcement

Emergency Medical Services O... pritknow whers 1o start.

Detentions Onboarding

E a Sy to C o n ﬁ g u re' u S e, & m a I n t a I n N e nt agency or follow the CA-POST recommendations? This template is a great start

Temporary Customer Templates ¥ » complete list competency requirements as skills and pending tasks for the
trainees. Only choose this template if you are sure you want the 400+ skills and tasks the CA-POST recommends.

Kellams (San Jose Modified)
This law enforcement new officer field training program is a modified version of the San Jose model taught by Steve

e Template Library
e Standard Public Safety Forms
e T[rack any Agency Role

© 2022 NEOGOQV Proprietary and Confidential



OFTO

Timely and Accurate
Onboarding System that is

e Mobile-Friendly
e Provides built in automations

e |ncreased consistency and objectivity

© 2022 NEOGOQV Proprietary and Confidential
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Daily Observation Report #56 -0
il Patrick Trainee 7
(ODayShift @ District 1
Activities Perf Summary
Attitude
Attitude toward Police Work ()
Integrity/Ethics @
Leadership @

Acceptance of Feedback/FTO/FTP @

Appearance

General Appearance @
Relationships

With Citizens/Community @

o Traffic Stop, With Citizens/Community

@  suspicious Activity, With Citizens/Community

2 AddNote

Phase: Phase 2
Hours: 9

1 2
1 2
1 2

Bl

Defensive, makes rationalizations for mistakes.

View Common Responses

Add ratings comments here.

Average: 25

Attitude toward Police Work

‘acceptance of the job's responsibilities.

\buses authority.
principles of the pr L
attempt to improve performance.

46 Acceptable - Demonstrates an active interest in new position and
responsibilties.

7 Superior - Strives to further professional knowledge by actively soliciting
osist others P ‘the fair and
q of the law, terms of
fessional Exhibits a desire o Treining and
become a productive member of the organization.

Form Date: 02/08/2022

(o) # Edit




PobwerDMS

Observation 270

0 Joyce Byers Phoanes Frapss | Fowmy Bade: 032 2000 » 7

I nteg rated Use of Force
with PowerDMS Policy

Review the Use of Force policy

e |mports completed policies from
PowerDMS

e Ensures most current version reviewed
e Free to users of PowerPolicy and PowerFTO D) ==

HARASSMENT POLICY

A. General
IMPORTANT ADDITION

Our organization strives to create and maintain a work environment in which people are
treated with dignity and respect.

The company will not tolerate unlawful discrimination or harassment of any kind.
Through enforcement of this policy and by education of employees, our company will
seek to prevent, correct and discipline behavior that violates this policy.

B. Prohibited Conduct Under This Policy

In compliance with all applicable federal, state and local anti-discrimination and
harassment laws and regulations, enforces this policy in accordance with the following
definitions and guidelines:

Discrimination
It is a violation of [Companv Namel's nolicv to discriminate in the orovision of




OFTO

Gain insights

with access to a robust reports library

e Real-time data at your fingertips
e Early warning system

e FTO features can extend to probationary

neriod

2022 NEOGOQV Proprietary and Confidential

Reports

Report subject

Y A v

I'Hu\lhlh‘

Trainee Performance Categories

Monitor trainee’s success across
performance categories.

Trainee

Trainee Total Hours

Monitor a trainee’s progress by tracking
their time spent in training.

Trainee

Quiz Report

View average grades and total
submissions for quizzes.

Trainee

%

Trainee Pending Tasks

Understand trainee progress towards
completing pending tasks goals.

Trainee

Trainee Success

Track the success of your training
program over a specific time period

Trainee, Program

Trainee All Activity Report
View all activities performed by a

trainee throughout the training program.

Trainee Coming Soon

Trainee Skills

Track progress of completed skills for a
trainee. Displays both pending tasks
and on-the-fly skills.

Trainee

Al

Custom Questions Report

View form responses to scoring, radio
button and textbox custom questions.

Trainee, Trainer, Proy

Trainer All Activity Report

View all activities conducted by a trainer

for a specific date range.

Trainer Corming Soon

< Trainee Performance Categories

Praze
Y  Aiphases v

7
6

5

Attitude

A Attitude toward Police Work (5)

Location shift
All Locations v All shifts

10/29/2018 Daily Observation Report #2
10/29/2018 Daily Observation Report #3
10/29/2018 Daily Observation Report #4

10/29/2018 Daily Observation Report #6

Trainee Performance Trends
View trends in performance category

ratings with options to filter by phases
and group observations.
Trainee

I | |
Remedial Activity Report

Track progress of remedial activities for
atrainee.

Trainee

‘Training Officer Forms
All Training Officers ™/ All Forms

Ellis, Karin

Ellis, Karin

Ellis, Karin

Ellis, Karin

A
ilil

Trainer Performance

Track how trainers are grading trainees
by performance category.

Trainer

Trainer Total Hours

Monitor the total amount of time spent
by trainers.

Trainer

W Trainee, Jane

# Trainee, Jane

Low Average

cooofB

High

PobwerDMS

Exportto v
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Time Spent
25 min
omin
omin
omin
omin
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Next Steps
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Follow-up Email

Expect to receive an email with a link to the
full webinar recording and slide deck

Schedule a demo at any time to learn
more about a new product.




Account Manager

What's the difference between an
Account Manager and CSM?

e Account Manager: \Works with current
customers interested in learning more about

our

new products

e Customer Success Manager: Helps new

CUS

goa

‘omers identify and meet organizational
s using the software and provides

continuous support

© 2022 NEOGOV
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Matt Tenure

Director of Account Management

PobwerDMS
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Entrust 2022

April 13th—15th

#abetterway

What: Annual PowerDMS user conference
Where: Renaissance Orlando at SeaWorld
Why:

e |nvaluable Education

e Networking Opportunities

e [nspiring Thought Leadership

Featuring: A night out at SeaWorld Orlando
for drinks, dinner, and connecting with public
safety professionals

Visit to learn more

PobwerDMS


http://www.powerdms.com/entrust

Which
Solutions

would you be
Interested in?










