Employee
Engagement
Plan

To access the Free #BeHeard
engagement survey and other
complementary tools visit Sparck’s

Resource Page HERE.

WWW.Spa rckco.com

TOP ENGAGEMENT

PRIORITIES

Strengths

KEY ENGAGEMENT DRIVERS

Priorities
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Priority Area:

Current Score:

Goal:
Company KPI:

Company KPI Goal:
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Action ltems

Priority Area:

Current Score:

Company KPI:

Company KPI Goal:

Action Items

COMPANY ENGAGEMENT UPDATE PLAN

Manager Results Email: (Date)

Manager Q&A Results Session: (Date)

Company Results Email: (Date)

Company Q&A Results Session: (Date)

MEASURE PROGRESS

Next Engagement Survey: (Date)

Engagement Plan Updates: (Dates)



https://resources.sparckco.com/how-to-get-the-best-beheard-survey-results
http://www.sparckco.com
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