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TOP BUSINESS PRIORITIES

» Strengthen Memphis' posture and position as business-friendly
and attractive for investment.

e Engage and consult with businesses and industry before making
decisions that impact their operations.

» Accelerate efforts to prepare individuals with industry specific
skills and essential/soft skills to satisfy businesses' urgent need
for a prepared, reliable workforce.

e Advance improvements in technology and system interactions
to streamline processes and service requests for businesses.

LONGER RANGED STRATEGIC PRIORITIES

e Eliminate redundancy in government.

e Support targeted prevention and intervention strategies to
improve public safety.

o Bolster efforts to minimize supply chain disruptions.

e Advocate for investments in infrastructure.
o Secure funding to officially relaunch efforts to build a new
intermodal bridge across the Mississippi River at Memphis
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