
Welcome!
While we wait for everyone to get started…

• Use the chat box to say hello and 
tell us your name!

• Next, What is your favorite Texas 
barbeque spot?

We will start at 10:00 a.m.!



Participation 
and 
Interaction



Understanding Statewide 
Programs of Study 



With Texas OnCourse, all Texas 
students, no matter where they come 
from or where they’re headed, have a 
plan for success after high school.



Don’t forget to like and subscribe 
on YouTube!

youtube.com/c/TexasOnCourse



Agenda
•Welcome
• Texas OnCourse Resource Spotlight 
• Sam Kimmel, Content and Resources

• Texas Programs of Study
• Jarrad Toussant, Texas Education Agency

•District Perspectives 
• Christi Barrera, San Felipe Del Rio CISD

•Questions and Discussion 



Lara Gueguen 
Director of Program Implementation
Texas OnCourse 



Sam Kimmel
Program Coordinator – High School
Texas OnCourse



Jarrad Toussant
Division Director
College, Career, and Military Prep
Texas Education Agency



Christi Barrera
CTE Coordinator
San Felipe Del Rio CISD



What best practices have 
you used to help students 
select a best-fit programs 
of study?
Please type your responses in the chat box. 



Resources Spotlight
Resources That Support Programs of Study Discussions





Academy Dashboard



Texas OnCourse Academy Modules
Career Clusters, Pathways, 

and Endorsements
High School Personal 

Graduation Plan



High School Personal Graduation Plan
Unit 3: Career and Technical Education



Accessing TEA Brochures
Unit 3: Career and Technical Education



TEA Program of 
Study 

Frameworks

• Relevant course 
sequences

• Educational pathways

• Extended learning 
opportunities

• Relevant careers



Texas OnCourse Academy 
Modules

Additional Resources Pinterest.com/TexasOnCourse



Presentation title here

Statewide Secondary Career and 
Technical Education 

Programs of Study



TEA Strategic Priorities

Texas Education Agency Strategic Priorities



College, Career, and Military Preparation Division



Session Objectives

•Understand Perkins V Requirements

•Learn Benefits of Programs of Study

•Understand CTE Data Available

•Understand Available Program of Study Resources



How does this agenda impact students?
• The labor market data provides the district pathway planners with useful           

information in shaping the pathways.

• The labor market data provides academic teachers with information related to the 
occupational opportunities that exist in the community allowing them to provide 
valuable career counseling for students. 

• Sharing labor market information related to the in-demand, high wage occupations will 
assist students in post-secondary planning.

• Providing teachers, even academic teachers, with externship opportunities, in the in-
demand, high wage career fields will help them tie academic instruction to occupational 
skills and knowledge required for post-secondary student success. 



CTE Common Terminology



History of Texas Programs of Study
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Achieve Texas
2006-2007

HB5 Endorsements
2014-2015

Revised/Updated 
Programs of Study

2020-2021

• Perkin IV
• Concentrator Definition based on 

intent (2 or more courses for 3 or 
more credits)

• Required reporting of 
concentrators by cluster

• Technical Skill Attainment  
• Adopted 16 Career Clusters
• Organized CTE courses by cluster

• Use courses in Career Clusters 
• 4 or more credits 
• Many districts use endorsements to 

create sequences.

• Perkins V
• Concentrator Definition is based on 

completion (2 courses within a program of 
study

• Required reporting of concentrators by 
program of study

• Program Quality Indicators
• Completer Definition



Why Programs of 
Study?
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Program of Study Elements

Coordinated, non-
duplicative sequence 

of academic and 
technical content 

Addresses academic 
and technical 

knowledge, as well 
as employability 

skills 

Alignment to the 
needs of the state, 

region, Tribal 
community, or local 

area

Courses that 
progress in content 

specificity 

Multiple “entry and 
exit points” that 

allow for 
credentialing 

Culminates in the 
attainment of a 

recognized 
postsecondary 

credential 



Benefits of Programs of Study

Provides students a career path with opportunities to continue 
directly into postsecondary and the workforce

Aligns education to the regional economy building off of the 
diverse needs of the Texas’ economy 

Ability to develop stronger TEKS by utilizing a gap analysis between 
course standards and job skills

Allows for flexibility in alignment of teacher certifications to the 
course sequencing

Allows for better data collection and reporting of CTE 
concentrators for districts 



Program of Study Methodology
Course sequencing designed to align to Texas’s diverse 
economy

• Identified high wage, in-demand occupations in Texas
• Triangulation of labor market information

• Grouped similar occupations together
• Aligned with postsecondary training for advancement in 

careers
Determine In-

demand 
High-wage 

jobs

Group Into 
Related 

Occupations

Validate Job 
Profiles With 

Industry

Develop 
Sequence of 

Aligned 
Courses

Convene 
Education & 
Workforce 

Summit

Publish Final 
Programs of 

Study



Programs of Study Timeline

Programs of Study 
Revisions based on 

Public Comment

Implementation 
Year

Public Comment 
Period

Approval of Final 
Statewide 

Programs of Study

Planning Year and Regional 
Trainings
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Programs of Study

Using Labor Market 
Information (LMI) 53 

Statewide Programs of 
Study were developed for 

implementation in the 2020-
2021 school year. 



Program of Study Implementation 
Considerations

§ Perkins funds can be used to support statewide or approved regional 
programs of study

§ The course sequences within each program of study will be used for 
federal reporting of CTE concentrators 

§ The new federal definition for a CTE concentrator, as outlined in 
Perkins V, is the completion of two courses (for two or more credits) 
within a program of study 

§ CTE completer definition: the completion of three or more courses for 
four or more credits within a program of study including one level 
three or level four course 



Career & Technical Education Indicator Definitions

CTE LearnersNon-CTE Learners



Debrief Program of Study Overview

1. What are the benefits of implementing a 
statewide program of study?

2. What are some challenges of implementing a      
POS? 

3. Who should be involved in decision making of 
the POS that will be implemented?



Data Collection and 
Reporting



CTE Data Reliability

Perkins IV VS Perkins V

District Self-Reported through PEIMS 
Using Locally Developed Programs of 
Study

Data Source

Auto-Calculated Using Existing 
Certified PEIMS Course Completion 
Records and Statewide or approved 
Regional Programs of Study

• Greater District Workload
• Based on Student Intent
• Not Equitable Across the State

Problems Benefits

• District Workload Reduction
• Based on Course Completion
• Comparable Across Districts



Local Application for Funding: What is Required of Districts
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Needs Assessment
Identify areas of strength in CTE 

systems/programs

Identify areas of weakness and gaps in CTE 
systems/programs

Informed/validated by stakeholders and 
industry partners

Local Application
Lay out eligible recipient’s vision or theory 

of action for CTE

Identify strategies, solutions, and 
investments to sustain and scale strengths 

in CTE system/programs

Identify strategies, solutions, and 
investments to address weakness and gaps 

in CTE system/programs



Core Indicators of Performance 

1S1: Four-Year Graduation Rate
1S2: Extended Graduation Rate
2S1: Academic Proficiency in 
Reading/Language Arts
2S2: Academic Proficiency in 
Mathematics
2S3: Academic Proficiency in Science

3S1: Postsecondary Placement
4S1: Non-traditional Program 
Enrollment
5S1: Attained recognized 
Postsecondary Credential
5S4: Program Quality: CTE 
Completer



Perkins V Baseline Data

2017-2018 Graduation Cohort
§ CTE Indicator Code Calculated 

using:
§ Course completion records 

from previous seven years
§ Statewide programs of study 

course sequences
§ Provides opportunity to use data 

to improve student outcomes



CTE Concentrators & Completers by Cluster 2017-18 Cohort



1S1: Graduation Rate (2017-18 cohort)

97.02%
Of CTE Learners (Concentrators + 
Completers) graduated in four 
years

78.60%
Of Non-CTE Learners (Explorers, 
Participants, Not CTE) graduated 
in four years



2S1: Academic Proficiency in Reading/Language Arts 
(2017-18 cohort)

58.13%
Of CTE Learners met or exceeded 
standard on the English I and 
English II EOC exam

50.63%
Of Non-CTE Learners met or 
exceeded standard on the 
English I and English II EOC 
exam



Academic Proficiency in Math

47.27%
Of CTE concentrators met or 
exceeded standard on the 
Algebra I EOC exam

38.52%
Of all others met or exceeded 
standard on the Algebra I EOC 
exam



Academic Proficiency in Science

59.62%
Of CTE concentrators met or 
exceeded standard on the 
Biology I EOC exam

49.82%
Of all others met or exceeded 
standard on the Biology I EOC 
exam



3S1: Postsecondary Placement, by Cluster
(2017- 2018 cohort)

71.21%
Of CTE Learners were employed, 
enrolled in postsecondary 
education, or in the military the 
quarter following graduation.

48.75%
Of Non-CTE Learners were 
employed, enrolled in 
postsecondary education, or in 
the military the quarter 
following graduation.



Postsecondary Credential Attainment 

8.16%
Of CTE concentrators earned an 
IBC, Level I or Level II 
Certification, or an associate 
degree.

3.58%
Of all other students earned an 
IBC, Level I or Level II 
Certification, or an associate 
degree.



Program of Study 
Resources 
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Programs of Study 
Framework Document

• For use by school 
administrators and 
counselors

• Each program of study 
has a framework 
document



Program of Study Framework Document

• Career Cluster
• Program of Study Name
• Course Sequences by Level

• Flexibility of courses by
level

• Completer definition:
three or more courses for 
four or more credits with one 

advanced course



Program of Study Framework Document

• Postsecondary 
Options

• Labor Market Data
• Work-based Learning 

Opportunities



Program of Study Framework Document



Accessing the POS Resources



Accessing the POS Resources



Accessing the POS Resources

Scroll 
down the 
page to 

access the 
POS 

resources



The 
Programs 
of Study 

Accessible 
Versions 

are 
editable.

Accessing the POS 
Resources



Approved Regional Programs of Study



Planning Your Program of Study



Planning Your Program of Study



Planning Your Program of Study
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Jarrad Toussant
Director
College Career and Military 
Preparation
Jarrad.Toussant@tea.Texas.gov

Questions?

mailto:Jarrad.Toussant@tea.Texas.gov


District Practices 
Christi Barrera
Texas OnCourse Fellow Alumni Chair 
CTE Coordinator 
San Felipe-Del Rio CISD 



Preparing Students for High School

• Texas OnCourse resources through the College and 
Career Readiness course in eighth grade
• Middle School Curriculum  
• MiddleGalaxy
• MapMyGrad

Using Texas OnCourse



Preparing Students for High School

CTE training for all secondary counselors
• CTE presentations for all eighth graders prior to the 

annual CTE fair
• Presentations and CTE fairs are repeated in ninth 

grade

Connecting to CTE 



Programs of Study Templates



Programs of Study At-A-Glance 



Using Programs of Study to 
Improve CCMR

• Increase chances of students earning an IBC
• All of our Health Science certifications 

have a 100% passing rate
• https://tea.texas.gov/academics/college-

career-and-military-prep/career-and-
technical-education/industry-based-
certification-resources

• Partner with an IHE to align the Programs of 
Study with a Level I certificate

https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/industry-based-certification-resources


Additional Questions 
Feel free to type your questions in the chat box. 



Don’t forget to like and subscribe 
on YouTube!

youtube.com/c/TexasOnCourse



Thank You
Stay tuned for our email follow-up with all of this information.

Take care and stay healthy and safe!


