
Welcome!
While we wait for everyone to get started…

• Use the chat box to say hello and 
tell us your name!

• Next, in the spirit of our recent 
snow here in central Texas, what 
is your favorite activity to do on 
a snow day?

We will start at 10:00 a.m.!



Participation 
and 
Interaction



Alternatives to Four-Year Degree 
Programs  



With Texas OnCourse, all Texas 
students, no matter where they come 
from or where they’re headed, have a 
plan for success after high school.



Don’t forget to like and subscribe 
on YouTube!

youtube.com/c/TexasOnCourse



Agenda
•Welcome
• Texas OnCourse Resource Spotlight 
• Samantha Gonzalez, Content and Resources

• Future Focused Texas
• Danielle Gunder, GetSchooled

• Texas Certification Programs
• Jarrad Toussant, Texas Education Agency

• Community College Programs
• Estrella Barrera, Austin Community College

• District Perspectives 
• Crystal Castaneda, Harlingen Consolidated ISD

• Questions and Discussion 



Lara Gueguen 
Assistant Director of Program Implementation
Texas OnCourse 



Samantha Gonzalez
Content and Resources Program Manager
Texas OnCourse



Danielle Gunder
Senior Program Manager
GetSchooled/Future Focused TX



Jarrad Toussant
Division Director
College, Career, and Military Prep
Texas Education Agency



Estrella Barrera
Associate Dean Health Sciences
Austin Community College
Eastview, Round Rock, Elgin



Crystal Castaneda
Texas OnCourse Fellow
Harlingen Consolidated ISD



What comes to mind when 
you think of alternatives to 
four-year degree programs 
?
Please type your responses in the chat box. 



Resources Spotlight
Resources that Support Exploring Alternative Opportunities





Academy Dashboard



Basic Principles of Postsecondary 
Pathways



Academy 
Learning 
Resource: 

Career 
Possibilities

• Unit 1 of Basic 
Principles of 
Postsecondary 
Pathways module 

• Connecting interests to 
careers



Additional 
Resource: 
Roadtrip

Nation Career 
Finder

• Recommends careers 
and majors based on 
interests

• Provides a summary of 
top majors and careers 

• Links to BigFuture for 
further exploration



Texas OnCourse Academy 
Modules

Additional Resources Pinterest.com/TexasOnCourse



New Learning 
Resource: 

Postsecondary 
and Career 

Opportunities

• Resource is a part of 
the parent and 
guardian project

• Illustrates education 
and experience that 
students can pursue



Danielle Gunder
GetSchooled/Future Focused TX





CAMPAIGN MISSION
The Future Focused Texas Campaign’s mission is 
to support college enrollment in Texas for the 
Classes of 2020 & 2021. The Campaign aims to 
maintain college enrollment rates in Texas 
despite the effects of COVID-19. Through a 
statewide engagement and social media 
campaign providing research-based content 
and resources the campaign will support Texas 
students persist in their educational journeys.

Registration
Officially register for 
campaign to receive 

content and 
communications

https://www.surveymonkey.com/r/futurefocusedtx?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--fu_qgRJseDGJiqfhE5oQoGUeVQVopMVhwASc0lqtG6zb3Mww1fD3WaRzW2lCfoMSDriSn


Videos Content Social+ +
Youth-friendly Meaningful Powerful

Informed by Research, Data & Best Practices



Alternative Pathways

ARTICLES

VIDEOS



Jarrad Toussant
Texas Education Agency 



Industry-
Based 
Certifications 



Connect High School to Career and College: Division of CCMP

1/15/21 29

Aligning Texas’s Educational Goals with Its Diverse Industry Needs and Opportunities



Mismatch Between Labor Supply Pipeline 
and Demand

1/15/21 30

Labor market 
demand

Current 
trends

Secondary programs based on interest

High student debt

Degrees, but no jobs 

Unfilled, in-demand, high-wage jobs

Skills gap



What can we do as a state to address the gap?

1/15/21 31

Align 
programs of 

study to labor 
data

Stronger 
industry 

certification 
alignment to 
needed skills

Align to 
postsecondary 

programs

Strong supply/ 
demand 
pipeline 

connection to 
industry



Background: Industry-based certifications 
for public school accountability 

House Bill 2804 (84th Texas Legislature, 2015) requires the state to 
include the percentage of students who earn an industry certification in 
Domain IV (College and Career Readiness) of the state’s accountability 
system.

House Bill 22 (85th Texas Legislature, 2017) requires the state to adopt 
a set of indicators to measure and evaluate school districts and 
campuses with respect to ensuring students attain the appropriate 
skills and learning to ensure their preparedness for success in 
subsequent grade levels and in entering the workforce, the military, or 
postsecondary education.

• Initial List of 73 certifications
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Background:  Industry-based certifications 
for public school accountability 

House Bill 2729 (85th Texas Legislature, 2017)

The Texas Education Agency (TEA), Texas Higher Education 
Coordinating Board, and the Texas Workforce Commission 
were tasked with developing an inventory of industry 
certifications as a part of House Bill 2729, 85th Texas 
Legislature, Regular Session. 

The certifications reflect the current list of industry 
certifications recognized in Domain 1 of TEA’s accountability 
system.

• Initial List of 73 certifications
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IBC Revision Cycle 

2017-2018 IBC 
List (version 1)

2019-2020 IBC 
List (version 2)

2021-2022 IBC 
List (version 3)
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Background:  2019-2020 Industry-based 
certifications for public school accountability 

35

IBC LEA and 
Community 

Survey

Engaged TWIC in 
the design process 

& employer 
survey instrument

Workforce Board 
and Employers 

Survey

Research and 
evaluated each 

IBC

IBC list public 
comment period 

and release of 
final list

March-June 2018 July- August 2018 Sept.-October 2018 Oct. - December 2018 January- March 2019



Industry certification survey (March)

Process creation for vetting 
certifications with Texas Association 

of Workforce Boards (TAWB) and 
Regional WDA Boards (June)

Review vetted list with TAWB, TWIC, 
TWC, and WDA Advisory Board to 

finalize (September)

Over 3,000 public 
survey responses

4,000 
certifications 

submitted 

1,100 
unique 

submission
s

2016-17 IBC 
Accountabi

lity 

List

Draft 2019-20 IBC 
Accountability List

Identify & Verify IBCs: Timeline



Industry-Based Certifications Criteria

Industry Recognized
§ National or international businesses, 

industries, professional organizations, state 
agencies, government entities, or state-
based industry associations are familiar with 
the certification and know of it.

Industry Valued
§ Employers within an industry sector signal 

the value of the occupation-specific 
certification by: (a) including the certification 
in job postings as required or highly 
recommended; (b) using the certification as 
a factor in selecting candidates for an 
interview and/or hire; and/or (c) offering 
higher pay for those who possess the 
certification.

Third-party provider
§ The assessment of the certification is 

provided by/signed off by an independent, 
third-party certifying entity using 
predetermined standards for knowledge, 
skills, and competencies.

Capstone
§ Certification is offered at the conclusion of 

an aligned course, and/or at the conclusion 
of a student's successful completion of a 
program of study in a secondary career and 
technical education program.

Attainable by HS students
§ All eligibility requirements (e.g., age and 

experience) are met and the 
certification is awarded before or within 
the summer after a student’s high 
school graduation.

Transferable
§ Stackable and portable as evidenced 

by: (a) transferring seamlessly to 
postsecondary work through 
acceptance for credit or hours in core 
program courses at an institution of 
higher education; (b) counting toward 
hours in an aligned apprenticeship 
program; (c) being a part of a 
prescribed coherent sequence of 
industry recognized credentials to show 
progressive skills development and/or 
(d) fostering mobility across employers 
within the same industry.



2021-2022 IBC Evaluation Timeline
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Application 
Process Begins

3rd Party Industry 
Value Surveys 

Industry Data 
Analysis

Evaluate 
Remaining Criteria 

via Tri-Agency 
Committee*  

Public Comment

Approve Final list 
for 2022-2023 

Implementation

January-March 2021 April-June 2021 July-August 2021 September – Oct. 2021 Nov - January 2022

Apprenticeships 
added to TSDS & 
Accountability 
Manual

*Based on proposed 
statutory change to 
Government Code 
2308.110 and Education 
Code 39.053 

Public Comment

Evaluation Criteria



Industry-Based Certification Resources

§ 1-page document for each 
certification

§ Information included:
§ Helpful Links
§ Certification Price
§ Study Materials & 

Resources

§ Industry-Based Certification 
1 page resources

§ Industry-Based Certification 
Reimbursement FAQ

https://tea.texas.gov/Academics/College,_Career,_and_Military_Prep/Career_and_Technical_Education/Industry-Based_Certification_Resources
https://tea.texas.gov/sites/default/files/IBC%20Reimbursement%20FAQ%20V16_Final.pdf


Industry-Based Certification and CTE Programs 
of Study

IBCs aligned to each 
CTE Secondary 
Program of Study are 
listed on the 
Programs of Study 
Framework Resources

https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/approved-cte-programs-of-study


Industry-Based Certifications - Accountability 

CTE Coherent Sequence Coursework Transition Accountability Years

CCMR Indicator 2019 and 
2020

2021 and 
Beyond

CTE coherent sequence graduates who complete 
and receive credit for at least one aligned CTE 
course

½ point

Earn an industry-based certification 1 point 1 point



Industry-Based Certifications – HB3 

The CCMR bonus uses a more rigorous standard for CCMR than the academic 
accountability system:

Ø College:
ü Texas Success Initiative (TSI) score on SAT/ACT/TSI Assessment (TSIA) 

and
ü Earned an associate degree prior to graduation or enrolled in college by 

the fall immediately after high school graduation
Ø Career:  

ü TSI score on SAT/ACT/TSIA and
ü Received an industry-based certification / Level I / Level II certificate

Ø Military:  
ü Armed Services Vocational Aptitude Battery (ASVAB) passing score and 
ü Enlisted in U.S. Armed Forces after graduation
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§ Start Here. Get There.



§ More than 100 programs in 10 areas of study:
§ Arts, Digital Media & Communication
§ Business
§ Computer Science & Information Technology
§ Culinary, Hospitality & Tourism
§ Design, Manufacturing, Construction & Applied Technologies
§ Education
§ Health Sciences
§ Liberal Arts
§ Public & Social Services
§ Science, Engineering & Math

https://www.austincc.edu/academic-and-career-programs

https://www.austincc.edu/academic-and-career-programs


Associate degrees
Certificates

https://www.austincc.edu/academic-and-career-
programs

https://www.austincc.edu/academic-and-career-programs


Program Hourly Wage Currently 
Employed

4-year 
Growth 
Projections

Dental Hygienists $36.42 1,282 11.7%

Sonographers 34.02 547 11.9%

Physical Therapist Assistants 32.46 437 14.2%

Registered Nurse 32.27 15,512 10.3%

Occupational Therapy Assistants 30.73 168 16.7%

Radiologic Technicians 26.58 1,123 8.6%

Surgical Technologists 22.48 653 9.8%

Licensed Vocational Nurse 22.01 4,099 8.2%

Medical and Clinical Laboratory Tech 19.68 746 11.7%

Emergency Medical Tech & Paramedics 19.17 1,284 11.5%

Health Information Technology 16.05 1,431 9.0%

Pharmacy Technician 15.12 2,413 8.5%

Veterinary Technologist 13.62 1,112 9.3%

1-Source: Emsi (Economic Modeling Specialists International), a CareerBuilder company



Program Associate Degree Certificate
Associate Degree Nursing 2
Dental Hygiene 1
Radiology 1 4
Sonography 2 2
Emergency Medical Professions 1 3*
Health Information Technology 1
Medical Lab Technology 1 2*
Occupational Therapy Assistant 1
Pharmacy Technician 1 1*
Physical Therapist Assistant 1
Surgical Technology 1 1
Vocational Nursing 1
*Part of the ACC Health Science Academy program (EMT, Phlebotomy and Pharmacy Tech) 

https://www.austincc.edu/academic-and-career-programs/areas-of-study/health-sciences


§ ENG 1301
§ MATH 1314 or MATH 1342
§ BIOL 2401 A&P I and BIOL 2402 A&P II or some programs will 

accept BIOL 2404 (Intro to A&P)
§ PHIL 2306 Ethics
§ PSYC 2301
§ SPCH 1311 or some program will require SPCH 1318



§ PHARMACY TECHNICIAN 
LEVEL 1 

§ PHARMACY TECHNICIAN 
LEVEL 2
§ 30-32 credit hours

§ EMERGENCY MEDICAL 
TECHNICIAN INSTITUTIONAL 
CERTIFICATE
§ 6 credit hours (certification 

earned is required for Level 1)

§ ADVANCED EMT LEVEL 1
§ 19 credit hours

§ EMT PARAMEDIC LEVEL 2
§ 44 credit hours



§ Health Science Academy with local high schools 
§ Phlebotomy

§ Start as Juniors (finish in Spring of Senior Year)
§ Pharmacy Tech

§ Start as Seniors (finish in Summer after Senior Year)
§ EMT

§ Start as Seniors (finish in Spring of Senior Year)

https://www.austincc.edu/academic-and-career-programs/dual-
credit-programs/career-programs/career-academies/health-
sciences-academy

https://www.austincc.edu/academic-and-career-programs/dual-credit-programs/career-programs/career-academies/health-sciences-academy


Leticia Gonzales, Coordinator
High School Programs Career & Job Readiness

lgonzal4@austincc.edu
512-223-7066



§ If interested in health science programs get a copy of 
immunization documentation from school nurse--this is 
documentation that many students find difficult to get if they 
haven't had a consistent healthcare provider.

§ Health Sciences Virtual Open House coming soon.



“There’s something for everyone at Austin Community 
College. Credentials earned at ACC include associate 

degrees, university transfer credits and career-
technical certificates. Follow a clear program map to 

ensure you take the right classes to reach your unique 
goal.”



District Practices 
Crystal Castaneda, Harlingen Consolidated ISD



HCISD Partnerships

• Texas State Technical College-Harlingen
o TSTC Application Drives, presentations and field trips

• Texas Southmost College
oHCISD partners with Texas Southmost College to provide college credit 

courses to Harlingen High School and Harlingen High School South students. 
By participating in our Dual Enrollment Program, students save money and 
become prepared for college-level courses.

• The University of Texas Rio Grande Valley
oUnder the guidance of UTRGV professors, ECHS students earn up to 60 hours 

of college credit by the time they graduate high school. 



Building relationships with TSTC-Harlingen

• Texas State Technical College programs offered
oHigh interest programs for our students: Welding, HVAC, mechanics, dental 

hygiene
o Examples of programs at TSTC: Cybersecurity, Education and Training, 

Robotics Technology
oDiscussing entry level salaries of certificate programs

• TSTC application drives and presentations in CTE classes 



HCISD and certification programs

• Firefighter program
o Working side by side with the Harlingen Fire Department, students in the Firefighters 

Academy will earn 468 hours of credit towards two certifications.

o Starting salary for firefighters in our area is $48,000 per year 

o Certifications: Firefighter 1 & 11 Training and EMT certificate 

• CMA program  
o Working along side physicians/students take practicum senior year off campus

o Starting salary $29,000 per year

• Law Enforcement
o Certifications: 911 Emergency Communicator

o Salary can range from $20-$30 an hour as students work their way up

o Various job opportunities once students complete police academy



What best practices have 
you used to help students 
prepare for alternative 
opportunities to four-year 
degree programs? 



Additional Questions 
Feel free to type your questions in the chat box. 



Don’t forget to like and subscribe 
on YouTube!

youtube.com/c/TexasOnCourse



Thank You
Stay tuned for our email follow-up with all of this information.

Take care and stay healthy and safe!


