
Welcome!
While we wait for everyone to get started…

• Use the chat box to say hello and 
tell us your name!

• Next, do you have any 
interesting summer plans or 
projects? 

We will start at 10:00 a.m.!



Participation 
and 
Interaction



CCMR in Your School District



With Texas OnCourse, all Texas 
students, no matter where they come 
from or where they’re headed, have a 
plan for success after high school.



Don’t forget to like and subscribe 
on YouTube!

youtube.com/c/TexasOnCourse



Agenda
•Welcome
• Academic Accountability Update
• Heather Smalley, Texas Education Agency 

•District Perspectives and Accountability 
• Jarrell ISD 
• Frisco ISD 
• Harlingen ISD 

•Questions and Discussion 



Lara Gueguen 
Director of Program Implementation
Texas OnCourse 



Heather Smalley
Director of Policy and Communications
Performance Reporting Division
Texas Education Agency 



Jarrell ISD
Kaitlyn Watson
College and Career Coordinator
Fellowship Program  



Frisco ISD 
Dr. Angela Romney, Managing Director of Academic Programs 
Heather Mayfield, Secondary Counseling Coordinator 
Frisco ISD 
Fellowship Program 



Harlingen ISD 
Crystal Castaneda, College and career advisor 
Delicia Sanchez, College and career advisor 
Harlingen ISD 



What questions do you 
have about college, career, 
and military readiness? 
Let us know your responses in the chat box. 



Academic Accountability Update
April 13, 2021

Performance Reporting | Texas Education Agency
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2021 Accountability Rating 
System Update



2021 Accountability System Update

§ The 2021 Academic Accountability Framework has been released and 
can be accessed on the 2021 Accountability Development page. The 
framework provides a summary of the commissioner’s final decisions 
regarding 2021 state accountability.

§ For frequently asked questions, please consult the 2021 Academic 
Accountability Framework FAQ document. 

§ As communicated in the December 10, 2020 To The Administrator 
Addressed, TEA will process and report all available data from the 
2020–21 school year. 
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https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2021-accountability-development-materials
https://tea.texas.gov/sites/default/files/2021-Accountability-Framework-FAQs.pdf
https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/a-f-accountability-pause-addendum-and-amendment-requests-to-the-states-every-student-succeeds-act-state-plan


2021 Accountability System Update

§ No overall or domain scaled scores or A–F ratings. 

§ All districts and campuses will be labeled Not Rated: Declared State of 
Disaster.

§ All data will be report only. 

§ Raw domain scores will not be displayed. 

§ Raw component scores will be displayed.
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2021 Accountability System Update
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2021 Accountability CCMR Updates

§ Due to discrepancies between annual enlistment counts for Texas 
military enlistees aged 17–19 released by the United States 
Department of Defense and TSDS PEIMS military enlistment data for 
2017 and 2018 annual graduates, military enlistment data will be 
excluded from accountability calculations until such data can be 
obtained directly from the United States Armed Forces.

§ Additionally, the one-half point awarded to graduates completing 
and receiving credit for at least one CTE course aligned with an 
industry-based certification has been phased out.
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Additional 2021 Accountability Update

§ Masked accountability reports will be released on TXschools.gov and 
on TEA’s 2021 accountability page.

§ Unmasked accountability reports and confidential student listings will 
be released in the TEA Login (TEAL) Accountability application to 
districts in August.

§ Performance Reporting will have access to attendance data in fall 
2021. Additional COVID impact on student-level outcomes will be 
analyzed and shared during winter 2021. 

§ The 2021 Accountability Manual will be posted to the Performance 
Reporting and the Texas Register websites in April.
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CCMR Verifier and Tracker



CCMR Tracker

§ The CCMR Tracker is a free tool available to all districts through the 
TEAL Accountability application to help ensure that every student is 
prepared for college, a career, or the military by graduation.

§ The CCMR tracker provides districts with an early preview of the 
CCMR status for students reported as enrolled in grades 9–12 on the 
TSDS PEIMS October 2020 snapshot date (school year 2020–21).

§ Districts can utilize the CCMR Tracker to plan for TSDS PEIMS 
reporting and ensure students will meet CCMR criteria prior to 
graduation. 
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https://tealprod.tea.state.tx.us/


CCMR Tracker

§ Districts are given a student-level view of CCMR data that TEA has 
received from TSDS PEIMS submissions and non-PEIMS sources (SAT, 
ACT, TSIA, etc.). The data lags.

§ The 2021 CCMR Tracker will be released in two stages this year.

§ March 31: CCMR outcomes as reported though TSDS PEIMS, for 
TSIA results, and for OnRamps course completion through the 
2019–20 school year

§ July 2021: CCMR outcomes for SAT, ACT, AP, IB, and level I/II 
certificates through the 2019–20 school year.
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CCMR Tracker

§ No corrections will be submitted to TEA; this report is for 
informational purposes only.

§ If districts find errors with assessment related indicators, they are 
encouraged to work with testing vendors to make corrections prior 
to the student’s graduation. TSDS PEIMS data are final.

§ A video walkthrough of the 2020 CCMR Tracker is available here. An 
updated video walkthrough of the 2021 CCMR Tracker, along with 
additional resources will be posted to the Performance Reporting 
Resources site.
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https://www.youtube.com/watch?v=KLFvTNAVGs0
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/performance-reporting-resources


CCMR Verifier

§ The CCMR Verifier will be available in late May and is the same 
online system as last year’s which ran from August through October.

§ The Verifier contains 2019–20 annual graduates plus non-graduating 
12th graders.

§ Corrections may be submitted electronically through the TEAL 
Accountability application for the listed students.

§ The Verifier can only be used to correct non-PEIMS indicators. TSDS 
PEIMS data are final.

24



CCMR Verifier

§ Districts are encouraged to verify their CCMR data to ensure 
accurate data for

§ the CCMR Outcomes Bonus;

§ potential future small numbers analyses;

§ the 2020–21 Texas Academic Performance Report (TAPR); and

§ potential use in future accountability ratings. 
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CCMR Verifier

§ If the district does not find any discrepancies or wish to request 
changes, no action is required. 

§ If discrepancies are found, districts must request changes with 
supporting documentation. 

§ Please note, CCMR indicators determined by TSDS PEIMS 
submissions are not eligible for corrections, and therefore, are not 
shown. Additional information regarding the CCMR Verifier will be 
posted this spring. Please subscribe to the Performance Reporting 
Weekly Bulletin for updates. 
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https://public.govdelivery.com/accounts/TXTEA/subscriber/new


CCMR Outcomes Bonus



CCMR Outcomes Bonus

§ As part of House Bill 3, the agency annually awards districts CCMR 
Outcomes Bonus (CCMR OB) funding, which is based on the 
number of annual graduates who demonstrate CCMR in excess of 
a threshold for three cohorts: 

§ annual graduates who are educationally disadvantaged 
(economically disadvantaged)

§ annual graduates who are not educationally disadvantaged

§ annual graduates who are enrolled in a special education 
program
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CCMR OB Thresholds

§ The threshold percentages for each cohort are based upon statewide 
CCMR outcomes for each cohort from the 2016–17 school year. 

§ The threshold percentages of annual graduates who demonstrate 
college, career, or military readiness for each of the following cohorts 
are as follows:

§ 11% of annual graduates who are educationally disadvantaged

§ 24% of annual graduates who are not educationally 
disadvantaged

§ 0% of annual graduates who are enrolled in a special education 
program regardless of whether the annual graduates are 
educationally disadvantaged
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CCMR OB Funding

§ CCMR bonuses are paid for each annual graduate above a certain 
threshold percentage

§ Economically Disadvantaged: $5,000 for each CCMR economically 
disadvantaged annual graduate above a threshold

§ Non-Economically Disadvantaged: $3,000 for each CCMR non-
economically disadvantaged annual graduate above a threshold

§ Special Education: $2,000 for each CCMR annual graduate 
enrolled in special education



CCMR OB Methodology



§ The CCMR Outcomes Bonus Report provides a history of the bonus 
and performance overviews of the Class of 2018 and the Class of 
2019.

§ Additional CCMR Outcomes Bonus information can be found in the 
documents below and on the Performance Reporting Resources 
webpage.

§ CCMR Outcomes Bonus Data Sources 

§ CCMR Outcomes Bonus Data Processing Timeline 

§ CCMR in Academic Accountability Versus Outcomes Bonuses
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CCMR OB Resources

https://tea.texas.gov/sites/default/files/CCMR-OB-One-Pager-for-Public.pdf
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/performance-reporting-resources
https://tea.texas.gov/sites/default/files/CCMR%20OB%20Data%20Sources%20Jan%202021.pdf
https://tea.texas.gov/sites/default/files/CCMR%20Outcomes%20Bonus%20Timeline_Dec%202020.pdf
https://tea.texas.gov/sites/default/files/CCMR_OB_vs_Acct_One_Pager.pdf


District Practices and 
Accountability 
Jarrell ISD
Frisco ISD 
Harlingen ISD



What are some of your best 
practices for achieving your 

CCMR goals? 
Please share in the chat box. 



Jarrell ISD
CCMR Strategies 



BEST PRACTICES 
RIGHT NOW...

• Virtual meetings
• Parent outreach and updates
• Providing updates and opportunities- accessible 

when ready! Don’t stress on immediate 
participation!

• Collaboration with others involved, involve 
teachers and those who are interacting well and 
often

• Virtual college tours, Enrichment opportunities
• Accessible websites with valuable resources
• Check ins and accessibility
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TRACKING & 
ACCOUNTABILITY

- Team 
communications and 
updates

- Tracking students in 
comprehensive ways

- Include interests, 
awards, celebrations
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PROGRAM DECISIONS TO 
SUPPORT CCMR

INTENTIONAL

CREATIVE 
COMMUNICATION

READY & ACCESSIBLE 
TO HELP THEM PIVOT
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COMMUNICATION
Explanation/break-

down of policy and 

procedural changes 

supports the 

adaptability we are 

all needing right 

now. 40

Modeling flexibility, 
adaptability, and 

understanding in your 
communications or 

supports can aide the 
communications. Be 

approachable and 
transparent!

Clear, direct, and 
frequent 

communications can 
help to reduce 

anxiety and offer 
predictability in 

times of uncertainty.



GET 
CREATIVE

• Admissions 
presentations, 
broadened scope. 

• Reach out to and ask 
for support!
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INCREASING ENGAGEMENT

42

Rerouting funding from college 
visits to CCMR representation

Making CCMR fun and engaging 
our community (March 

Madness)
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• Scholarship supports: In-person stations, Comprehensive 
database, Spotlights via social media

• Empower students for preparedness. Open doors of 
opportunity

• Expanding Advanced placement and Dual Credit programs, 
Increasing HS Credit course offerings to MS students



SUPPORTING SKILLS
◈ Meeting 

students where 
they are when it 
comes to: 

◈ COVID related 
fears, needs 
and concerns 

◈ Mindset, 
physical needs, 
health, etc. 

◈ Provide SEL 
curriculum to 
students on: 

◈ Post-secondary 
anxiety, 
expecations, 
coping, and life 
skills 

◈ Resume 
building, 
financial 
planning, etc. 

◈ Supporting and 
encouraging 
future planning 

◈ Interest 
inventories, 
application 
support, 
academic 
updates, etc. 



Frisco ISD 
CCMR Strategies 





District CCMR Plan













Reignite Your District’s 
College & Career Advising 





MIDDLE SCHOOL
● OnCourse College & Career Knowledge Assessment completion by 50% of all 

middle school students. 
HIGH SCHOOL

● Obtain 70% FAFSA/waiver completion for Class of 2021(averaging 30% in Nov; 
will update in April)

● Increase educator exposure to and involvement in Texas OnCourse
○ Secondary counselor 100% exposure (creating an account)
○ 50% complete at least one module

● Increase district ASVAB participation by 10%
BOTH

● Staff completion of College and Career Knowledge Assessment (100% of 
Secondary Counselors; 50% of Sped, Avid, CTE, Admin, Prof Comm teachers) -
info should be used to drive PD goals.

Frisco ISD Fellowship Goals

https://utexas.qualtrics.com/jfe/form/SV_3LhaINk3iboqs0R


Fellowship Incentives



Fellowship Incentives



Fellowship Connections

Helping students connecting remotely:

1. Weekly Zoom meetings:

As a new counselor to my district and campus this year, I have some standing weekly Zoom meetings 
with students to check in with them and just connect. These check-ins might be social/emotional 
related, college application related, or just a desire to chat.

2. Making more phone calls:

Instead of sending emails, I am making more phone calls to make sure they feel comfortable, included, 
and supported. It’s also more personable.

3. Canvas counseling course:

This gives me daily access to my kids. With Canvas, I can provide them with mindfulness activities, 
funny memes, a post to just let them know I am thinking of them, or a post to scale down important 
information (since they are overwhelmed with emails).



Frisco ISD Virtual 
WorkForce Fair 

Educate, 
prepare, and 

connect students 
with post-

secondary career 
options and 
pathways





● CCKA completion by 50% of all middle school students: 

● Obtain 70% FAFSA/waiver completion for Class of 2021

● Increase educator exposure to and involvement in Texas OnCourse
○ Secondary counselor 100% exposure (creating an account)
○ 50% complete at least one module

● Increase district ASVAB participation by 10% WE DID IT!

● Staff completion of College and Career Knowledge Assessment (100% of 
Secondary Counselors; 50% of Sped, Avid, CTE, Admin, Prof Comm teachers)

Fellowship Progress & Success!

https://docs.google.com/spreadsheets/d/1Q8_UMZ1TqYVkeDQfojFcw1N7nxStVD8yR_801qyM7NQ/edit?usp=sharing


Harlingen ISD 
CCMR Strategies 



Harlingen ISD 
CCMR
• District effort

• Director of Advanced Academic Services, Director 
of CTE, Director of Guidance and Counseling

• College and Career Advising Team 
• Monthly meetings 

• Counseling team
• Weekly meetings

• CCMR
• HCISD TSI testing Center
• Targeting students who do not meet CCMR
• AP and Dual Enrollment (over 20 AP classes 

offered/over 10 Dual courses offered)
• Industry based certifications (15 CTE programs) 



Promoting CCMR
• Social Media: HCISD & High 

Schools
• Facebook
• Instagram
• Websites

• Remind
• Parent Emails
• Presentations\Pre-registration
• Yard Signs
• Billboards
• Testing site: SAT/ACT, ASVAB, TSI
• Recognition at Board Meetings

• AP
• Collaboration between AP teachers & 

counselors to register for the AP tests
• Dual-enrollment

• Pre-registration
• TSI requirement

• TSI
• Pre-registration, 9th grade parent nights
• Enroll any senior who is not college 

ready in college prep classes (ELA & M) 
or, enroll in one class and take TSI in 
other subject

• Industry Certifications
• Collaboration between CTE teachers & 

counselors
• SAT/ACT

• Collaboration between counselors & 
CCR advisors







CCMR Culture 
on our 
Campuses

• Academic Counselors
• Dual 

Enrollment/CTE 
Counselor

• College & Career 
Advisors







Resources

• High School websites
• Counseling and College & 

Career page
• Canvas
• Course description bulletins on 

HCISD website



Questions? Comments? 
Feel free to type your questions in the chat box. 



Don’t forget to like and subscribe 
on YouTube!

youtube.com/c/TexasOnCourse



Thank You
Stay tuned for our email follow-up with all of this information.

Take care and stay healthy and safe!


