
Welcome!
While we wait for everyone to get started…

• Use the chat box to tell us about 
yourself
• Name
• Role
• ISD/Institution/Org



Participation 
and 
Interaction



Discussion: 
Gearing Up for Back to School during 

COVID-19 



With Texas OnCourse, all Texas 
students, no matter where they come 
from or where they’re headed, have a 
plan for success after high school.



Don’t Forget to Like and Subscribe 
on YouTube!

youtube.com/c/TexasOnCourse



Agenda

• Welcome
• Tisha Kolek, Region 13 Counseling Coordinator

• Accountability Update
• Data-Driven Goals for 2020–2021
• Year-at-a-Glance

• Samantha Gonzalez, Content and Resources
• COVID-19 Content in the Academy

• Allison Rizzolo, Marketing and Communications
• Open Discussion

• Lessons Learned 
• Kicking Off 2020–2021 

Discussion: Gearing Up for Back to School during COVID-19



Lara Gueguen 
Assistant Director of Program Implementation



Tisha Kolek
Region 13 Service Center 
Guidance Services 



Samantha Gonzalez 
Content and Resources, Texas OnCourse



Allison Rizzolo
Marketing and Communications, Texas OnCourse



What are you most 
excited about this year? 
Type your responses in the Chat box. 



Yearly planning 
Poll: Do you have goals or measures for your CCMR outcomes?



Academic Accountability Update
July 30, 2020
Jonathan Delgado, TEA















https://accountability.esc13.net/resources/

For the recording of the Accountability presentation from TEA, as well as the PDF see below:  

https://accountability.esc13.net/resources/


Yearly planning 
Poll: Do you have a year-at-a-glance plan that 
ensures a focus on CCMR programming?



Intentional Programming: Needs 
Assessment

Collecting data about existing programs can be 
accomplished through a needs assessment tool used 
to survey the needs and attitudes of students, 
parents, teachers, administrators, and community 
members. 
Additionally, use data gathered and analyzed from a 
variety of other sources. 



Importance of a Needs 
Assessment

• Establish baseline data

• Identify areas that need the most support

• Prioritize time and resources to high-needs areas

• Can be given over time to evaluate change in perception 

data



When planning a needs 
assessment what are 
some examples of 
questions you might 
ask?
Feel free to answer in the chat box.



Strategic Questions on Needs 
Assessment

Relevant to your district/campus/community
Collaborate with central office/campus leadership 
Sections to consider:

Maslow’s Hierarchy of Needs – Basic Needs
Mental Wellness
Technology – Access and Resources
Social and Emotional Learning
Postsecondary Plans: College/Career/Military
Digital Citizenship



Intentional Programming:  Data 
Driven  

1. Examine program activities to determine the type 
of service that is to be delivered. 

2. Review program activities to determine the 
results that are attained. 

3. Be mindful of the use of time and expertise for 
the project to be implemented.

4. Examine program budgets to clarify resource 
allocation. 



Data Driven Decision-Making 
Model

1. Understand how implementing the intentional 
programming leads to stronger advocacy for students 
and the school.

2. Write an annual student outcome goal to focus the 
initiative.

3. Differentiate between direct and indirect services 
provided to students for achieving the outcome goal.

4. Identify ways to share and use data with stakeholders 
to enhance future programming and advocacy.



Share one of your 
initiatives, strategies 
or programs that 
focuses on 
improving CCMR 
goals.
Feel free to answer in the chat box.



Texas OnCourse Academy
COVID-19 Content 



Advising during the COVID-19 
Pandemic

• COVID-19 updates and resources are being added to the 
introduction within the following modules:

Basic Principles of 
Postsecondary 

Pathways

Basic Principles of 
Financial Aid SAT

Release Date: Aug. 5 Release Date: Aug. 6 Release Date: Aug. 6

ApplyTexas ACT NCAA and NAIA 
Eligibility Centers

Release Date: Aug. 6 Release Date: Aug. 11 Release Date: Aug. 26



Example of COVID-19 Updates in the 
Academy

NCAA and NAIA Eligibility Centers

• Consistent with the approach to reviews in 

Spring/Summer 2020, the Eligibility Center 

will not require a separate review of 

distance, e-learning, or hybrid programs 

offered by schools with NCAA-approved 

core courses in response to COVID-19 for 

the 2020–21 academic year. 

ACT
• ACT has added three new national test 

dates to its fall 2020 testing schedule to 
provide more opportunities for students to 
earn a full ACT test score for admissions 
decisions, scholarship opportunities, 
placement, and college and career insights.

• For more information regarding recent 
COVID updates, visit ACT’S Newsroom and 
Blog page. For additional information about 
ACT test day questions that students may 
ask, visit ACT's FAQs page.

http://fs.ncaa.org/Docs/eligibility_center/COVID-19_Public.pdf
https://leadershipblog.act.org/2020/06/act-adds-new-fall-2020-national-test.html
https://www.act.org/content/act/en/covid-19.html


How to Locate a Module’s 
Introduction



How to Locate a Module’s 
Introduction

1. Click the “Postsecondary Pathways: 
Foundational Knowledge” badge 2. Click Introduction



Texas Tough.
Together.

Tips for Diving into an Uncharted School Year



For Administrators:
Getting Started with Texas OnCourse

• 8 easy steps!
•Overview of how Texas OnCourse supports 

district-wide CCMR efforts 
• PD calendar
• Scope and sequence

Debuting tomorrow!



Get Visual



Let Us Do the Legwork



Humanize with Video



Help Your Colleagues Help You



Meet Your Students Where They Are



Repurpose Content



Look to Your Community

• College advisers
• Local organizations doing financial aid nights
• Student alumni



Resources from Texas OnCourse

• COVID-19 pages – under “Tools” menu
• For educators
• For students

•New edition of the College and Career Readiness 
Curriculum
• Blog posts: Check the “coronavirus” tag

Available NOW



Resources from Texas OnCourse

•Guide to updated modules
• Future Focused Texas
• Texas College Bridge
• Aug 11 webinar: Navigating Social Justice Issues in 

College and Career Advising

Available SOON



Don’t Miss a Thing



Don’t Miss a Thing



Don’t Miss a Thing



Open Discussion 



Don’t Forget to Like and Subscribe 
on YouTube!

youtube.com/c/TexasOnCourse



Lessons Learned 
What did you do well during our transition to remote learning 
from the onset of COVID-19 in 2019–2020? 



What are some things 
you will do differently 

this year, after 
experimenting with 
remote learning last 

school year?
Feel free to type responses in our chat box.



What are the biggest 
challenges you are 
facing right now?

Feel free to type responses in our chat box.



Thank You
Stay tuned for our email follow-up with all of this information.

Take care and stay healthy and safe!


