
Welcome!
While we wait for everyone to get started…

• Use the chat box to tell us about 
yourself
• Name
• Role
• ISD/Institution/Org



Participation 
and 
Interaction



Navigating Social Justice Issues in 
College and Career Advising



With Texas OnCourse, all Texas 
students, no matter where they come 
from or where they’re headed, have a 
plan for success after high school.



Don’t Forget to Like and Subscribe 
on YouTube!

youtube.com/c/TexasOnCourse



Agenda

•Welcome
• Jaslyn Greene, Content and Resources
• Empathy Conversations

• Dr. Bentley L. Gibson, Georgia Highlands College
• Explicit vs. Implicit Bias
• Strategies to Reduce Biases

• Open Discussion
• Upcoming Webinars

Navigating Social Justice Issues in College and Career Advising



Lara Gueguen 
Assistant Director of Program Implementation



Jaslyn Greene
Associate Director of Content and Resources



Dr. Bentley L. Gibson
Georgia Highlands College/The Bias Adjuster, LLC
Associate Professor of Psychology 



What questions or concerns 
about navigating social 
justice in a college and career 
advising setting do you have?
Feel free to answer in the chat box.



7 Ways to Respond to 
Students with Empathy

Understood.org 



#1 Follow the “Platinum Rule,” not 
the “Golden Rule.”

• Treat students the way they want to be treated – not 
how you want to be treated



#2 Ask open-ended questions.

•Don’t assume you know how a student is feeling.



#3 Set aside your own reaction.

• Instead, focus on understanding the student’s 
experience. 



#4 Use “I” statements (not “you” 
statements) to avoid blame. 

• Start sentences with phrases like “I feel” and “I’m 
concerned.”



#5 Actively listen to what the student 
is saying.

•Give your full attention to the student. Then state in 
your own words what you think you have heard. 



#6 Don’t jump into “fix it” mode.

• Sometimes students don’t want you to fix their 
problem, they just want to be heard. 



#7 Validate students’ feelings.

• Tell students they have the right to feel the way they 
feel. Their feelings aren’t right or wrong. 



Starting the 
Conversation

ASCA



Career Conversation Starters
American School Counselor Association 



NAVIGATING SOCIAL JUSTICE ISSUES IN 
COLLEGE AND CAREER ADVISING 

DR. BENTLEY L. GIBSON



HOW ARE YOU FEELING?



WHY ARE YOU HERE?
WHAT IT MEANS TO BE AN ALLY

Being an ally means taking on the struggle as your own, standing up, even when you feel 
scared, and transferring the benefits of your insider group privileges to those who lack it without 
making it about you.

ALLY CONTINUUM

APATHETIC AWARE ACTIVE ADVOCATE

NO UNDERSTATING 
OF THE ISSUES

KNOWS BASIC 
CONCEPTS, NOT 

ACTIVE ON BEHALF 
OF SELF OR OTHERS

WELL-INFORMED, 
SHARING AND 

SEEKING DIVERSITY 
WHEN 

ASKED/PROMTED

COMMITTED, 
ROUTINELY AND 
PROACTOVELY 
CHAMPIONING 

INCLUSION



CHANGE ATTITUDES.
CHANGE BEHAVIORS.
CHANGE DIRECTIONS.
CHANGE LIVES.
CHANGE POLICIES.
CHANGE VOICES.
BE AN ALLY.
BE THE CHANGE.



KEY DEFINITIONS

• Ism – prejudice and/or 
discrimination on the basis of 
specified attributes (racism, 
sexism, ageism)

• Bias – the evaluation of one 
group and its members 
relative to another group



EXPLICIT BIAS

1) Self-reported 

2) People are aware of them

3) Allows for time and motivation to think 
about before answering and acting on

4) Impact verbal (well thought out 
behaviors)



IMPLICIT BIAS
• Indirect

• Reactive rather than reasoned 

• Unconscious biases

• Measured using reaction time



Implicit Race Bias Distribution



Implicit Gender Bias Distribution



Implicit Sexuality Bias Distribution



CULTIVATE AN AWARENESS 
OF PERSONAL BIASES



NONVERBAL BIAS
• Facial expression

• Body postures

• Gestures

• Eye contact 

• Space/Distancing

• Tone of voice



SOCIAL DISTANCING AND BIAS

• Our biases lead us to social distance from 
outgroups (or negatively stereotyped group)

• If not conscious and strategic, societal 
social distancing due to COVID-19 can 
increase biases



STUDENTS’ PERCEPTION OF BIAS IN 
POSTSECONDARY SETTING



STUDENT PERCEPTION’S OF DISCRIMINATION 
AND BIAS: 

“Being here at the institution has been a great experience. I
remember when all the immigration stuff started with the
governor, the class I was in we had a discussion about it and I
remember the professor saying I will get sent back to my country.
I remember everyone staring at me and laughing. It made me feel
very sad and hurt. But I wasn’t bothered with it because I AM a
US citizen and I was happy I passed the class and didn’t have to
see the professor’s face again.”



STUDENT PERCEPTION’S OF DISCRIMINATION 
AND BIAS (CONTINUED): 

“A teacher I had this semester has expressed how intellectual
my comments come off in class. The teacher often times
portrays black culture in “ghetto” ways (making black culture
and “hood culture” the same thing) playing movies like Blind
Side and Dangerous Minds in class.”



HOW IMPLICIT BIAS IS 
COMMUNICATED IN THE CLASSROOM



IMPLICIT BIAS DATA



ARE EXPLICIT BIASES CHANGING?



ARE IMPLICIT BIASES CHANGING?



STRATEGIES TO REDUCE 
UNCONSCIOUS BIAS



• Vivid Counterstereotype

• Shifting Group Boundaries Through Competition

• Inducing Moral Elevation

• Considering Racial Injustice

• Highlighting the Value of a Subgroup in Competition

• Priming Feelings of Non-Objectivity

• Imagining Interracial Contact

• Priming an Egalitarian Mindset

• Instilling a Sense of Common Humanity

• Training Empathic Responding

• Perspective-Taking

NEUTRALIZING UNCONSCIOUS BIAS



“A Bias Conscious 
Institution”

• Continuous Trainings – student work, 
administration/faculty/staff

• Cultural Climate Analysis 



KEEP IN TOUCH

•www.thebiasadjuster.com
•Email – bgibson@thebiasadjuster.com
• Follow me @TheBiasAdjuster  on

http://www.thebiasadjuster.com/
mailto:bgibson@thebiasadjuster.com


Open Discussion 



How can you implement 
the strategies shared in 
your college and career 

advising sessions?
Feel free to type responses in our chat box.



What additional resources 
can we provide on this 
topic to help aid your 

college and career advising 
efforts?

Feel free to type responses in our chat box.



What open questions do 
you still have?

Feel free to type responses in our chat box.



Don’t Forget to Like and Subscribe 
on YouTube!

youtube.com/c/TexasOnCourse



Don’t Miss a Thing



WEBINARS IN 2020–2021

September 8, Adjusting to College Planning under 
COVID-19

October 13, Understanding the TSIA2

https://texasoncourse.org/tools/monthly-webinar-
series/



Thank You
Stay tuned for our email follow-up with all of this information.

Take care and stay healthy and safe!


