
Welcome!

While we wait for everyone to get started…

• Use the chat box to say hello and 
tell us your name and role. 

• When the weather is cold, 
what’s your favorite inside 
activity? 

We will start at 10:00 a.m.!



Participation 
and 
Interaction



Identifying Promising Career 
Opportunities with CTE Programs of 

Study and Resources from TWC



With Texas OnCourse, all Texas 
students, no matter where they come 
from or where they’re headed, have a 
plan for success after high school.



Don’t forget to like and subscribe 
on YouTube!

youtube.com/c/TexasOnCourse



A couple of things….

All our webinars are recorded

The recording is sent out to ALL registrants

Upcoming webinars and recordings are posted on our webpage 

https://texasoncourse.org/educators/educator-development/monthly-webinar-series/

Webinars 

https://texasoncourse.org/educators/educator-development/monthly-webinar-series/


Agenda

• Welcome

• Ronny Washington, Texas Workforce Commission 

• Texas OnCourse Resource Spotlight 
• Samantha Kimmel, Program Coordinator – High School 

• Best Practices
• Heather Willis, Director of Career and Technology 

Education, Boerne ISD

• Q & A 



Lara Gueguen 
Director of Program Implementation
Texas OnCourse 



Ronny Washington 
Education Outreach Specialist
Texas Workforce Commission
Outreach and Employer Initiatives



Sam Kimmel
Program Coordinator – High School
Texas OnCourse



Heather Willis
Director of Career and Technology Education  
Boerne ISD 



? 
Let us know your responses in the chat box. 



TWC Tools and Resources
Presented By: Ronny Washington, Education 
Outreach Specialist



What is the Texas 
Workforce 
Commission?

➢ Help job seekers find 
employment

➢ Help employers find 
qualified applicants

➢ Help communities 
achieve and sustain 
economic prosperity



The Labor Market and the Bridge

JOB SEEKERS

TEXAS 
WORKFORCE 
COMMISSION

EMPLOYERS



What is an Education 
Outreach Specialist?

➢Provide information about 
options in education and 
careers

➢Analyze trends and 
changes in the labor 
market and communicate 
that information to 
students, parents, 
teachers, and 
administrators



Meet the Team

Lori Knight
Manager & Outreach

Cristina Jaime
Editor & Graphic Design

Major Jones
Outreach

Jonathan Butler
Outreach

Ronny Washington
Outreach



Serves Students, Parents, 
Education Staff Members Uses Computers to 

Communicate and Create

Analyze and Retrieve Data 
to Present Information Teachers Students

Education Outreach Specialists



LMCI Homepage

lmci.state.tx.us

lmci.state.tx.us


Tools and Online Resources
Data Tools

TEXAS LMI

TEXAS LABOR ANALYSIS

MONTHLY HWOL



Texas LMI

Texas Labor 
Analysis



Where to find economic profiles



Select WDA/MSA from 
menu



Economic profiles contain key 
economic statistics in one 
page or full report



Friendly popular downloads!



Popular download choices

PROJECTIONS UPDATED EVERY 2 YEARS



Most options will 
produce large Excel 
spreadsheet reports

One Page Overview



Projections 
Overviews for 
Capital and 
Rural Capital 
WDAs!

ONE IS 
AVAILABLE 
FOR ALL 28 
BOARDS & 
THE STATE



Some information available on projections 
spreadsheets

• 2018 employment

• 2028 projection

• Number change in employment

• Percent change in employment

• Typical education

• Average wage

• Spreadsheet is filtered and sortable









Help Wanted Online

www. bit.ly/hwoltexas  

http://bit.ly/hwoltexas




Labor Market and Career Information

Lmci.state.tx.us

Texascareercheck.co
m

Texasrealitycheck.co
m



• Career exploration

• Education exploration

• Career Trends and projections

• Great For students, teachers, and 
counselors



Explore Careers









• Select your career

• Calculate your 
expenses

Occupation 
Calculator



Living 
expense 

questions 



Total Expenses 



Careers



Products and Publications



Job Search, Resume 
Development, and 
Apply for Employment

Workintexas.com



Career Information 
Hotline

• 1 (800) 822- PLAN (7526)

• 24/7 automated line

• Get career or college 
information

• 3 careers

• 3 colleges/universities

• Can call more than once

• Anyone can call





Contact Information

Ronny Washington

ronny.washington@twc.texas.gov

careerinformation@twc.texas.gov

www.LMCI.state.tx.us



Resources Spotlight
Identifying Promising Career Opportunities



Register for the Academy



Complete the Career Outlook 
Module

• Click “Career Pathways: 

Career Planning”

Click “Career Pathways: Career Planning” Click “View Module”



Career Outlook

Learning Objectives

Explain why labor market information is important to career 

planning

Explain the sources and categories of labor market data

Describe best practices and common errors for using labor 

market information in career planning



Learn How to 
Use Career 
Exploration 

Tools

The Career Outlook 

module includes tutorials 

to familiarize educators 

with using online career 

exploration tools.



Find CTE Program Assessment 
Tools



Resources 
for Families

With Tomorrow Ready Texas, 

families get relevant and 

streamlined college and career 

planning information to better 

support their students in 

preparing for the future.



We’re looking for 
Tomorrow Ready Texas 
pilot testers!



How Can You Help?
• Who we’re looking for: parents and guardians of students in 

8th to 12th grade; interested educators

• What they’ll do: learn about the website and take a short 
survey (>30 mins)

• When it’ll take place: early February to March

Share with one to two contacts! Email template provided.

Contact ronit.shaham@highered.texas.gov for questions.

mailto:ronit.shaham@highered.texas.gov


Outreach Email Template
Texas OnCourse, in partnership with TWC, is launching a new college and career 

planning tool for parents and guardians of Texas teens.

They are looking for parents and guardians of students in 8th to 12th grade to review the 
site before it’s launched to the public. At the end of the preview period in February, you 

will be asked to fill out a short feedback survey (shouldn’t take you more than 30 

minutes).

This is a unique opportunity to get early access and help contribute to a first of its kind 

online tool!

If you are interested in participating, please fill out this form and someone from the 

Texas OnCourse team will be in touch.

https://forms.gle/wUstzB3u7c3YErNm8

https://forms.gle/wUstzB3u7c3YErNm8


District Practices



What are some of your 
favorite tools for career 

exploration with students? 
Please share in the chat box. 



Teaching & Learning Department

Heather Willis, Director
Boerne ISD Career and Technical Education

Building CTE Programs of Study



Boerne ISD CTE Strategic Plan

Mission

The Boerne Independent School District Career and Technical 
Education department collaboratively engages students, parents, 
and industry partners to build essential skills in a school culture 
that inspires innovative student-centered opportunities to 
enrich our community. 

Vision

We will unify and educate students, parents, staff, school 
leadership, and our greater community to strategically 

utilize resources and create opportunities to prepare students 
for in-demand, high-skill, high-wage careers. 



Teaching & Learning Department

Decision making

Internal 
Steering committee
(teachers/administrators)

External 
Stakeholder meetings
(Business industry 
partners/Community 
Collaboration Team)

Data 
(TEA/TWC)

CLNA (Perkins)
TEA POS 
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B O E R N E B U S I N E S S E S A N D J O B S



Teaching & Learning Department

● BISD 119 had courses in 2019 to 62 in 2022
● Addition of ECHS PTECH in Cybersecurity
● Emphasis on STEM

The course sequencing methodology backwards-mapped 
occupations from job knowledge and skill demand, through 
postsecondary preparation (college, trade schools, certifications, 
etc.), to secondary education and triangulated data sources for 
the best results of labor projections alongside real-time labor 
data.
Of course, money matters!
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Teaching & Learning Department

You build it and they will come!

College and career planning platform

Campus and community education

Communication and collaboration as a team (administrators, 
Counselors, teachers, parents, students)

Plan exploration experiences

Bring in partners: guest speakers, judges, mentors, advisors

Teacher facilitators
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Questions? Comments? 
Feel free to type your questions in the chat box. 



Next 
Monthly 
Webinar 



Don’t forget to like and subscribe 
on YouTube!

youtube.com/c/TexasOnCourse



Thank You
Stay tuned for our email follow-up with all of this information.

Take care and stay healthy and safe!


